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FRASER GRAHAM
For LGBT+ Lib Dems Vice Chair

biie/ | have been a Lib Dem member since 2016, and an Ordinary

i/ Member of the LGBT+ Lib Dems Exec since 2019. In that
time, | have worked as the ‘Scottish’ member of the Exec,
coordinating our activities within the Scottish Lib Dems. | live
in Edinburgh and work as a Chartered Architect.

Efraser@fgraham.co.uk ,@fgzstar

Here’s my plan for the LGBT+ Liberal Democrats:

Better representation in our devolved nations:

 Establish Scottish LGBT+ Lib Dems to work with the Scottish party and
support our work in Scotland

* SupportWelsh members if they wish to create a Welsh LGBT+ Lib Dems

* Bring a Constitutional Amendment to provide Scottish and Welsh Reps
on the LGBT+ Executive

Streamlined Processes:

* Reform the format of our meetings to make them more accessible and
transparent

 Have an online strategy conference before the end of 2020,
incorporating the AGM

* Develop a social media strategy to allow us to better engage with other
organisations

Improved Member Engagement:

* Improve our website to make it easier to join and keep track of our
activities

* Provide reﬁular email newsletters to keep you up to date on what we're
doing and how you can get involved

* Create a new policy working group of members to develop policies to
present to conference

Greater Collaboration:

. Havebmore collaborative events to boost our profile and attract more
members

* Work regularly with other SAOs on common areas of interest

* Collaborate more regularly with the party leadership and elected
members.

Vote FRASER GRAHAM for Vice Chair



