REGIONAL DIRECTORS

Mission

Provide direction to the Board of Directors by providing a voice for their regional members and
providing communication back to their regional members. Lead by example.

Roles and Responsibilities

Communicate with party members in their region

Identify and engage organizations that align with our principles and build volunteer base
for their respective coordinators

Support their Regional Coordinator(s)

Support their regional Electoral District Associations (EDAS)

Present the views and requests of the regional membership to the board of directors
Assist the executive with regional support in local events and suppliers

Make the Board aware of any potential regional issues with membership or local political
issues

Success Criteria

Regional members feel engaged and represented in the party

Board has visibility into the region

Local organization is healthy and strong

Coordinators have support

Regional organizations (EDAs or areas with high membership engagement) provide
volunteers to candidates during election



