
The Next Act We Build 

Opening – Welcome and Thanks
Thank you, thank you – and especially thank you for your kind introduction.
Cllr Paul Murphy Mayor of Clare, Deputy Lord Mayor of Cork, Terry Coleman, Deputy Quinlivan, fellow councillors, Director Generals, members of AGS and our defence forces, Bishop Leahy, Bishop Burrows, other distinguished guests—
Or perhaps I should simply say—
my dearest friends.
And of course my family—Damien, my mum Bridie, sister Siobhán, brother-in-law Niall, my Moran cousins, and my cousin Julie in from London —and all the others who have travelled to be here tonight—
You are all so so very very welcome.
“Tá fáilte romhaibh go léir, agus tá súil agam go mbainfidh sibh taitneamh as an oíche agus as an ócaid speisialta seo.”
Last year, you filled this room with a record attendance for a Mayoral dinner and you raised €30,000 for cancer treatment and the Marie Keating Foundation.  Thank-you very much.  Give yourself a warm round of applause.
This year—you have done it again and done it bigger and better.
Almost over 460 people here tonight- yet another biggest gathering for Limerick.
At this point, I’d better stop, because I am starting to sound like a certain US President talking about attendances at his own events.
But truly—thank you, thank you, thank-you so very much.
Your presence here is what makes this night so special for me.  It shows just how many people believe like me that this is Limerick’s time - our time. It reminds me my goals are shared goals and it gives me strength to do what people keep coming up to me to tell me to do – to keep on going, to not give up, that what we are doing matters to them even more!  
And to everyone who helped make tonight happen—my colleagues in LCCC and the Limerick Museum, especially Martin and Eleanor, to Damien, Kieran Ryan Benson, our sponsors and those who donated but could not be here tonight, the performers, our sound technicians, those capturing the night for us and the wonderful staff here at the Strand— 
Thank you. I am deeply grateful for all you have done. 
On a related note, I want us all to send our best thoughts to manager Stephen O’Connor as he continues his recovery to full health.  We wish him the very best.
A round of applause please for all who have made tonight possible.

Theatre Frame –
Coming in tonight, you’ll have seen that again this year, along with celebrating the best of Limerick food, we are celebrating something else very special—
Limerick’s extraordinary tradition of theatre.
A century of the College Players.
Fifty years of the Torch Players.
Forty years of panto keeping us laughing.
And soon I hope —the Theatre Royal returning to full life on Cecil Street.
Could I be so bold as to suggest a round of applause for them all.
But as I was thinking about tonight, a thought struck me—
What if Limerick itself is a play?
Not finished.
Not simple.
But rich with history, conflict, and remarkable characters—
from Patrick Sarsfield to Thomas Spring Rice, from Jim Kemmy to Vicky Phelan.
And right now—
we are somewhere between Act II and Act III.

Act I – Foundations
Every play begins with foundations.
For me, those begin at home.
Tomorrow, I turn 60.

And judging by your reaction—you almost believe it.
This year also marks ten years since our family lost my dad.
who lived with Parkinson’s too for many years.
And like so many families, we learned what that really means—
not in dramatic moments—
but in the quiet, everyday ones.
His determination.
His dignity.
His refusal to give in until the moment was right.
His life was not defined by how he left us—
but by what he left behind, his messages and what he built.
Because, he was a builder, by trade and in his motivation for life.
And as I travel around Limerick now in my new role, I often still see his work.

As a young man, Dad was forced to leave Athea in West Limerick and move to England.
There, he learned.
And then he came back to Limerick with Mum and with me and my brother Adrian to Redhouse Hill

And like him—
Decades later, I too left and then returned back home.
A journey I know many of you shared too.

And there’s something that happens when making those journeys—
It happens for those of you who have moved here to call Limerick home
It happens for those of you who left … and have returned
Maybe it happens too for those of you who left … and have not yet returned.

You stop taking a place for granted.
Instead, you can see more clearly what it could be.
And you want that for this place you love and now call home again.

And you begin to understand something else—
Progress is not always easy.
But with resilience… with support… with community—
progress is always possible and always happens.

Act II – A Limerick in Motion 
And that brings us to Act II—
the complicated middle of any story.
The part where things are not yet resolved.
Where there may be tension.
Where there may be disagreement.
Where progress can feel uneven.
But also—
where everything begins to fall into place and to move forward.
And that is where Limerick is today.  It is our time. 
We are moving forward.
Not perfectly.
But unmistakably.

We are building homes—
not enough yet—but more, and faster 
and, in the face of obstacles, we have to remain relentless and steadfast and 
be prepared to stand up TO those who for their own reasons do not want us to succeed.
As we stand up FOR those for whom finding a home is too difficult and often unaffordable

We are rebuilding confidence—
in our cleaner streets, our busier towns, our safer city centre.

We are creating opportunity—
jobs, enterprise and investment.

And we are telling our story—
through culture, through film, through theatre—
with growing self-belief and confidence as we wait for all the visitors for the Ryder Cup and Europride to come to town and hear our fabulous story.

We are also building connections—
with cities like Austin and Savannah, with Manchester and with Brussels—
and with other communities all across the world
peoples who, like us, believe in choosing progress over division.
Because in a world where national leaders seem to be pulling apart every more so each day —
It is cities and their leadership that can show that collaboration is still the best answer for their residents and 
leveraging Limerick status as Ireland’s only city with a directly elected mayor is a key advantage for us to foster connections, trade and mutual dialogue and play our part among the cities of the World.
Truly, it is our time.

The Turn – Choice + Leadership 
But here is the truth about Act II—
This is where the future is really decided.

We cannot say we want a better Limerick—
and hold on to yesterday’s thinking.
We cannot say we want homes—
and then resist the change needed to build them.
We cannot say we want opportunity—
and hesitate when it arrives.

Because successful places do not drift into success—
they choose it.
And they work hard for it.

And now—
Limerick faces that same moment of choice.
It is our time.

Michael Collins – A Personal Tragedy
Earlier this year, many of you may have seen the epic musical drama Michael Collins on stage here in Limerick.
A story of courage.
A story of leadership.
A story of a young man—
who achieved more in a short life
than most ever will or could.

Collins died young.
Very young.
He did not have the luxury of time.

I stand here—
on the eve of turning 60—
knowing how fortunate I am to already have had so more time than Collins did.
And time changes how you think.
You begin to realise—
there is less of it ahead than behind.
And suddenly—
personal success…
personal comfort…
matter less.
What matters is what you will leave behind.
For your family.
For your community.
For people you may never even meet.

Collins is remembered—
not for what he owned—
but for what he built.

And that raises a question—
for all of us.
Especially those of us in this room—
with influence… with experience… with success—
What will we choose to do with those advantages?


Act III – Call to Action 
Because now—
we are writing Act III in Limerick’s story.
And here’s the thing—
the ending is not guaranteed.
It depends on the choices we all make.

So the question is simple—
Are we going to sit in the audience—
or step onto the stage?

Look around this room—
this is not an audience.
This is the cast.

And Limerick has momentum now.
Real momentum.
Not perfect.
Not finished.
But real.
And once you have momentum—
you must protect it.
You must build on it.
And you must be brave enough to embrace it.

Closing 
And as I stand here tonight—
I think about time.
And I think about the roles we each play.
Shakespeare said—
“All the world’s a stage,
and all the men and women merely players.”
We all have our entrances.
We all have our exits.
But in between—
we choose what part we play.

The question is not whether we are or are not in the play—
The question is—
what we will do and what can we build while we are here.

So as we honour those living with illnesses like Parkinsons—
and remember those we have lost—
we remind ourselves:
Time matters.
Community matters.
Dialogue matters.

And what we commit to build together tonight—
is what will last.

So let’s be brave.
Because moments like this do not come often for the place we call home.
And when they do—
they pass quickly and we must not miss that opportunity.

The question is not whether Limerick can succeed—
The question is whether we will choose to make it succeed.

Because places do not change on their own.
They change when people decide—
to step forward when the right time comes…
to take responsibility what the time comes…
and to lead when the time comes.

And in this room tonight—
there is more than enough experience…
more than enough influence…
more than enough leadership—
to shape the future of our city and our county.

What we in Limerick have shown is that the people are not afraid to step forward
I would not be standing here as your Mayor without  
People like all of you willing—
to play their part…
to use their voices…
to back progress…
to demand change….
to use the power vested in the people and 
to say “I’m in” when it matters most.

Because we are not just living in Limerick’s story—
we are writing it ourselves every day.  It is our time.

And this next act—
is ours to write.  It is our time.

So my friends, let’s step forward bravely on our stage—
united and together—
let’s not be afraid to deliver our lines so that others can clearly hear our voices, our messages and our hopes for the future.
let’s build on the momentum we now have to make our Limerick one we can all be proud of.
Let’s do that 
Together
For the place that we call home.
So that our next Act, our Act III, will be one where all of our children are cherished equally.
It is our time. 
Go raibh míle maith agaibh go léir.

Have a great night—and thank you for your attention.
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