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Since June 2020, LivableStreets Alliance 
has been working on the Gender and 
Mobility Initiative, a project that sits 
at the intersection between research, 
advocacy, and design. The project seeks 
to understand the mobility limitations that 
stem from gender inequities and gendered 
experiences on the streets. To do that, 
we have been examining how gender-
disaggregated data can reveal mobility 
and design factors that address women 
and gender-expansive people’s needs and 
experiences.

Introduction



8 Introduction

This booklet summarizes our learnings 
on making efficient gender-inclusive 
community engagement strategies after 
18 months of working in the Gender and 
Mobility Initiative. We wanted to share some 
of these tips and lessons with the broader 
community so we can all contribute to 
planning engagement processes that make 
people of any gender feel comfortable.

The gender-inclusive community 
engagement strategies can be used by 
anyone. If you are a community member, 
part of a non-profit, work at a City 
department, or engage with community 
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members on any other level, this booklet is 
for you!

You might run into a few new concepts 
across these pages. If that is the case, 
don’t worry: we included a brief glossary 
at the end of the document where you can 
learn more about any terms that you aren’t 
familiar with.

Some of the tips that you will find in this 
booklet can also be applied to race, age, 
disability, and many other types of identity 
beyond gender. Just as with gender, 
these identities are inseparable factors 
affecting our daily experiences. This 
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idea is also known as intersectionality1, 
a concept that emphasizes the complex 
interactions between identities and the 
forces of privilege and oppression that 
frame our everyday life. So even though 
this document focuses on gender-inclusive 
community engagement, we hope it will 
inspire you to use inclusive engagement 
strategies on many different fronts. 

1 Term coined by Kimberlé Crenshaw in the late 1980s.
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HOW TO 
PREPARE

1. Get trained

2. Get your outfit ready

3. Do your context research
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Find out which organizations have 
experience working on gender-inclusive 
strategies and hire them for a minimum 
of one gender-focused training from the 
experts. 

Some crucial topics to cover are:

Gender identity and expression

Asking for and using pronouns 
respectfully

Allyship

Intersectionality

Learn from others’ 
experience
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OUTFIT READY
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Clothes 
have no gender

Instead of providing your staff with 
“women’s” or “men’s” shirts, just get a unisex 
design!

If you can, provide a variety of options 
without adhering to a binary, so everyone 
can find something that makes them feel 
comfortable.

If a staff member asks you for a different 
option, be open to their request.

For example:

Offer multiple colors, including options 
that have less gendered associations 
(maybe yellow in place of blue or pink).
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Ask people interacting with community 
members to wear a pin or tag with their 
pronouns. In the case of an online meeting, 
include your pronouns in your name tag. 

When introducing yourself to the 
community, mention your name and 
pronouns to provide clarity to others and 
create space for them to share their own 
identity.

However, someone in your crew may be 
questioning their identity and won’t feel 
comfortable labeling themselves with 
specific pronouns. In that case, make space 
to define a different strategy together.
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You can find some (but not all) examples in 
the following table:

SUBJECTIVE OBJECTIVE POSSESSIVE REFLEXIVE

she
she wants a 

toy

her
call her back

hers
the bycicle is 

hers

herself
she is taking 

care of herself

he
he wants a toy

him
call him back

his 
the bycicle 

is his

himself
he is taking 

care of himself

they
they want a 

toy

them
call them 

back

theirs
the bycicle is 

theirs

themself
they are 

taking care of 
themself

ze
ze wants a toy

zir
call zir back

zirs
the bycicle is 

zirs

zirself 
ze is taking 

care of zirself

sie
sie wants a toy

hir
call hir back

hirs 
the bycicle is 

hirs

hirself 
sie is taking 

care of hirself
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RESEARCH
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Check the available data sources and define 
any missing information that you might 
need to collect, such as race, gender, age, 
ability, income, etc.

As an outsider, you should avoid making 
presumptions about people in the area; 
your assumptions may be biased due to 
your own background, expectations, and 
experiences.

Get to know the 
demographics of the 

area in advance
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Reach out to the organizations in the area 
that are already doing work to make the 
neighborhood more gender-inclusive. 

For example:

Women’s organizations

LGBTQIA+ organizations

List community 
organizations
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To be mindful of a collective community 
experience, a good starting point is to 
connect with the neighborhood’s past.

Some groups may face participation fatigue 
due to multiple engagement processes 
in their area. Therefore, respecting the 
community members’ times and capacity is 
essential, as well as clearly explaining how 
the process is organized to their benefit.  

Familiarize yourself with 
the history of the area





HOW TO 
APPROACH 

PEOPLE
1. Examine your assumptions

2. Be welcoming

3. Protect people’s privacy and 

integrity

4. Respect people’s identities
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Our initial assumptions about someone’s 
identities may be involuntary, subconscious, 
or immediate, and we might not be able 
to fully eliminate them. However, we can 
become aware of them so they don’t 
determine the way we interact with the 
people we are trying to engage.

Be aware of your 
baggage
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We shouldn’t assume we can determine 
someone’s gender based on their 
presentation, i.e. by their clothes or 
secondary sex characteristics, such as facial 
hair.

If you want to know someone’s gender, you 
should ask them.

Do not assume a 
person’s gender
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Always share your name, pronouns, and 
organization with the people that you are 
engaging.

For example: 

“Hi! My name is Luli. I’m working with 
LivableStreets Alliance, and I use she/
her pronouns.”

Script:

“Hi! My name is [what you want to be 
called]. I’m working with [name of your 
organization], and I use [your pronouns] 
pronouns.”

Introduce yourself
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Before starting a survey or engagement 
activity, provide some insights about what 
people should expect. Make sure to specify 
why you are interested in discussing gender 
identity, expression, presentation, roles, or 
other related topics.

Briefly share your 
project goals
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We can be warm and welcoming by showing 
that we are open to a conversation through 
nonverbal cues involving positive facial 
expressions, postures, and gestures. We say 
so much without saying anything at all!

Having an upright and open posture signals 
friendliness, so you should avoid crossing 
your arms or legs while communicating with 
others.

You can also keep your body angled toward 
the person you are interacting with, nod your 
head, to show that you are paying attention, 
and keep a pleasant expression on your face 
while you listen to their comments. 

Be mindful of your 
body language



How to approach people 33PROTECT 
PEOPLE’s 

PRIVACY AND 
INTEGRITY
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Make sure that every question that you are 
asking has a purpose. Define clear goals 
for your engagement tools and don’t ask 
for people to share private information you 
don’t need.

Only ask about people’s gender identity 
if you will actually disaggregate the 
information. If you won’t disaggregate the 
gender data, don’t bother making people 
tell you about their gender identity.

Be intentional
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Inform people at the beginning of your 
interaction that they can skip any questions 
and let you know if they feel uncomfortable.

Don’t pressure people
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If you know the topic of conversation will 
flow through possible sensitive issues, 
please make sure to give the community 
member a heads up, so they can opt-out if 
needed.

When possible, build a list of resources that 
you can share with folks who may need help 
or support during your conversation.

Inform people 
about potentially 
sensitive topics
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If you intercept a person on the street or 
public space, you don’t know who else is 
hearing. Make sure to get their consent 
by summarizing the content of the survey 
before you start asking questions to avoid 
putting them at risk.

Don’t question people’s gender identity if 
their presentation doesn’t line up with your 
expectations. Remember that gender is a 
self-identification, and it’s not up to you to 
decide it for others. 

Do not force people to 
out themselves to you



Share your pronouns
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PEOPLE’S 
IDENTITIES
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You can start your interaction by asking 
people how they would like to be referred 
to. Then you can adopt the following 
guidance:

Always use a person’s chosen name

Always use the pronouns that 
correspond to a person’s gender 
identity.

If you are not sure which pronoun to 
use, ask. 
If it is not possible to ask, use the 
singular they.

Call people what 
they want
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If you make a mistake, don’t over-
apologize. Use the appropriate pronoun 
in your next sentence.

For example:

“I’m sorry for using the wrong 
pronoun, [then continue with the 
question]”
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Don’t question people’s answers. We are 
here to hear people’s experiences, not to 
judge.

Stick to your script
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Only ask about people’s identities or 
choices when it’s needed for your research. 
If you don’t have a reason to collect specific 
demographic information, it’s better to skip 
these types of questions.

Don’t turn engagement 
into questioning
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1. About identity

2. About experiences

WHAT TO 
ASK



What to ask46ABOUT 
IDENTITY
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Identities are complex and tend to be 
shaped by people’s personal experiences, 
cultural background, values, and many 
other aspects. 

Additionally, they can change over time. 
Gender identity exists beyond a binary; 
rather, it is a spectrum with infinite options, 
so you need to acknowledge that and 
include several possible answers to 
represent everyone in the data accurately.

Provide several options
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People may identify with more than one 
identity and that is okay. People may identify 
with more than one gender identity, and that 
is okay. People may not identify as either of 
the binary gender identities, i.e. man/male or 
woman/female. Gender identity may also be 
fluid for some people, and they may identify 
with different genders over time. Many 
people don’t identify as either of the binary 
identities, and instead understand their 
identities as both, neither, or another option. 

Because of this, it is good to leave questions 
about identity in a format that allows them 
to indicate multiple answers and/or provide 
their own response.

Defy the binary: 
Allow people to check 

more than one box
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People might not want to share their 
identity with you, and you should respect 
their boundaries.

Always include a “Prefer 
not to answer” option
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Since there are infinite possible gender 
identities and the language people use to 
define themselves may evolve over time, the 
options you provide might not fit the identity 
of everyone you survey. If someone requests 
an option that isn’t already provided, allow 
them to give you a more suitable answer.

For example, many cultures around the 
world have long recognized more than 
two genders and have their own terms for 
gender identities. People from different 
backgrounds may have an identity that 
does not line up with the standard options 
provided in the US, but their identity is still 
equally valid.

Always leave space for 
people to self-identify
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What is your gender identity? (simplified 
version)

Woman
Man
Non-binary
Self identify: _________________
Prefer not to say

This version can be useful when 
intercepting people in the street and 
looking for fast responses.

Example 1
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What is your gender identity? (extended 
version)

Woman
Man
Cisgender Woman
Cisgender Man
Transgender Woman
Transgender Man
Non-binary
Agender
Genderqueer
Genderfluid
Two-Spirit
Self identify: _________________
Prefer not to say

Example 2
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This more complete version can be used 
on a focus group or online survey where 
people will have more time to go through 
all the options.



What to ask54

What is your sex assigned at birth? 

Female
Male
Intersex
Other: _________________
Prefer not to say

Remember that sex assigned at birth ≠ 
gender. Always use gender as the default 
question. We don’t recommend using a 
question about sex assigned at birth unless 
highly needed—for example, engagement 
related to access to Hormone Replacement 
Therapy. 

Example 3



What to ask 55

Sex assigned at birth is private information, 
and this question can be intrusive, 
especially when your gender doesn’t align 
with your sex assigned at birth.  

Try to prioritize asking about gender 
instead of sex unless you have a research 
purpose to know both.

If you still opt to ask for sex assigned at 
birth, consider that there are multiple 
variants of intersex bodies. You should allow 
people to detail them if they want to share 
such information with you.
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What is your gender expression? 

Feminine
Masculine
Androgynous
Gender-neutral
Self identify: _________________
Prefer not to say

If you want to understand how someone’s 
appearance affects how they move through 
or experience spaces, you can ask them 
about their gender expression. Gender 
expression is a way of performing a gender 
through appearance and behavior; it is 

Example 4
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performative21as it is what someone does, 
not who they are. A person’s gender 
expression can change rapidly, or gradually 
over a long period of time, so make sure to 
provide multiple choices.

2 Term was first used by the feminist philosopher Judith 

Butler in 1990.



Learn from others’ 
experience

Text

What to ask58ABOUT 
EXPERIENCES
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Be straightforward about why you want 
to understand people’s gendered 
experiences. 

Different aspects of our identity can 
determine how we interact with our 
community and spaces around us; 
therefore, it is crucial to include context that 
you want people to consider when replying 
to your survey.

Provide gender 
identity context
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In regards to your gender identity, what 
makes a street comfortable for you?

Wide area to travel 
Place to rest or sit down  
More designated crosswalks (painted 
streets)  
More signaled crosswalks (walk/don’t 
walk signs)
Snow plowed, ice salted, fewer puddles 
in roads or sidewalks  
Smooth surface with no large steps or 
bumps  
Being able to see far ahead

These are just a few answer possibilities. Feel free to 
add more.

Example 1
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Would you say your gender identity 
determines where you can go at night?

All the time
Most of the time
Sometimes
Rarely
Never

Example 2





1. Fill the gender data gap

EXPECTED 
OUTCOMES



Disaggregate the data

For every non-demographic question, cross-
reference the responses with the gender 
question to make visible how respondents 
of all different gender identities answered 
a question. You might discover patterns 
where respondents who share an identity 
also made similar choices. 

For example, in a survey, most people said 
that having a place to sit makes a street 
comfortable for them. However, 82% of 
the respondents who said that having a 
place to sit makes a street comfortable 
identified as women. When separating the 
other preferred responses by gender, men’s 
priorities for comfort differed from women’s.

FILL THE 
GENDER DATA 
GAP
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For every non-demographic question, cross-
reference the responses with the gender 
question to make visible how respondents 
of all different gender identities answered 
the same question. You might discover 
patterns where respondents who share an 
identity also made similar choices. 

For example, in a survey question, most 
people might mark option A as their 
answer. However, 75% of the respondents 
who pick option A identify as cisgender 
women, 12% as trans women, 8% as other 
gender identities, and only 5% as cisgender 
men. You may find, when separating 

Disaggregate the data
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the preferred responses by gender, that 
cisgender men’s priorities differ from those 
of women and people with other gender 
identities.



Perception vs. 
structural issues

Engagement activities can help us 
understand both how people consciously 
feel about the way their gender affects the 
manner in which they use the city and also 
underlying gender-related differences that 
people might not be aware of. 

When interested in understanding people’s 
current perception, it is important to ask 
directly about their experience in relation 
to gender. When you want to visualize 
structural matters, you should disaggregate 
by gender the data collected through all 
your different questions. 
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Engagement activities can help us 
understand both how people consciously 
feel about the way their gender affects the 
manner in which they use the city and also 
underlying gender-related differences that 
people might not be aware of. 

When interested in understanding people’s 
current perception, it is important to ask 
directly about their experience in relation 
to gender. When you want to visualize 
structural matters, you should disaggregate 
by gender the data collected through all 
your different questions. 

Perception vs. 
structural issues
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When analyzing the data, it is important 
that you not only consider which genders 
opted for a particular answer but also how 
people that identify with the same gender 
distribute their responses.

You won’t always be able to have the 
same representation for each gender, 
because the gender binary is frequently 
predominant. That’s why you shouldn’t base 
all your analysis and decision on majorities, 
but on the commonalities within each 
different group. You might find issues that 
most strongly affect minorities, or concerns 
particular to a specific group that need to 

Pay attention to 
minorities
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be addressed, but the solutions can serve 
everybody, including people outside of 
those particular populations.

For example, if option B isn’t chosen by a 
majority of people responding to your poll 
but all non-binary people marked it, option 
B is probably very important for that gender 
minority and therefore should be paid 
attention to.   
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The following concepts are organized 
alphabetically: 

Androgynous: Identifying and/or 
presenting as neither distinguishably 
masculine nor feminine. 

Cisgender: a person whose gender identity 
aligns with their sex assigned at birth.

Gender expression: How one chooses 
to express oneself in public (self-desired 
perception).

Example: Short hair, dresses, leg hair, 
nail polish, etc. 



Key concepts 73

Gender identity: Self-identification that 
reflects a person’s internal sense of their 
own gender. 

Examples may include: Woman, Man, 
Non-binary, Genderqueer, Trans, etc.

Gender presentation: How others see and 
perceive your gender (others’ perceptions 
of you).

Example: Deep voices and button-up 
shirts may be coded as masculine, heels 
and breasts may be coded as feminine, 
etc.
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Gender roles: Activities that society 
commonly associates with a specific gender.

For example: Housekeeping coded as 
feminine, car repair coded as masculine, 
etc. 

Intersex: a person whose physical sex 
characteristics do not fully align with the 
binary designations of “male” or “female”

Non-binary: Umbrella term people use to 
describe gender that doesn’t correspond 
with the binary of man/male or woman/
female.
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Can include people for whom gender is a 
mix of both male or female, is constantly 
changing, is totally separate from the binary, 
or even people who have no strong sense 
of gender at all.

Sex assigned at birth: Sex category into 
which people are classified based on 
observed biological traits/chromosomes 
that they are born with. 

Examples: Female, Male, Intersex.
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Transgender: An umbrella term for people 
for whom gender identity is different from 
the sex they were assigned at birth.

Some, but not all, non-binary people may 
also identify as transgender.

Two Spirit (2S): A term used by some 
Native Americans to refer to a person who 
identifies as having both a masculine and 
a feminine spirit, or occupies a gender 
role that does not adhere to the Western/
European gender binary. May also include 
elements of sexual, cultural, and/or spiritual 
identity.
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