
Lorigotliebconsulting.wordpress.com 

S.A.V.E. 
(developed by Lori Gotlieb Consulting 2015) 

 

How can you build in these areas? 

 
 
Screening process 
 
Structure and systems (SMART goals) 
 
Support volunteers 
 
Attainable volunteer roles 
 
Attention and motivation 
 
Validate through feedback 
 
Value and connect with volunteers  
 
Evaluate performance 
 
Encourage and motivate volunteers and staff 
 
End the relationship process 
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