LIBERTARIAN PARTY OF NEVADA
EXECUTIVE COMMITTEE MEETING MINUTES
3:00PM ON SUNDAY JANUARY 12, 2025


1. Call to Order: 
Chair Jeff Hurley called the meeting to order at 3:02 PM via Brave Talk. The Executive Committee was present.


2. Roll Call:
	Executive Committee Members Present:		Jeffery Hurley (Chair)
								Travis McGlothin (Treasurer)
Brenda Barozzi (Secretary Pro-Tem)
								Charles Melchin (S. Regional Rep.)
								Brad Carpenter (At-Large Rep)
								Adam Haman (Vice-Chair)
								George Stamper



3. Public Comment: NONE


1. Approval of Minutes: 
a.  11/17/24.  MOTION TO APPROVE THE MINUTES BY ADAM HAMAN, SECOND BY TRAVIS MCGLOTHIN
MOTION IS PASSED



1. Reports:
a. Officer Reports:
Chair’s Report:
a. LEGISLATIVE COMMITTEE – CHAIRED BY KATIE BANUELOS. MEETING ON 12/15 AND A TRAINING SESSION ON 1/11/25.
b. BRIGADE MEMEBERSHIP INCREASED BY 1, AGENDA TO SCHEDULE MEETING TO PITCH PDR.
c. FUND RAISING DISCUSSION
d. CONVENTION SESSION COMING – JEFF WILL BE AVAILABLE TO ADD THE COUNTIES
e. OTHER ITEMS UNDER AGENDA ITEMS


Vice-Chair’s Report: 
 NO REPORT


Treasurer’s Report: 
FEC MONTHLY FILING – 2 DUE EARLY SO NEXT DUE FOR END OF THE YEAR REPORT – END OF JANUARY.
Travis McGlothin reported a current cash balance of $11,346 as of 11//25 .  Sept 24 Monthly expenses totaled $ 209, $513 in donations totaled (recurring donations of $513  from 14 different donors).
Secretary’s Report:  
WEEKLY CONTINUE TO GO OUT. OPENS ARE 10-12%- THIS WEEK 20% OPEN RATE. ADDING OPINION BUT I AM HAVING A HARD TIME WITH THE VOICE




Director Reports:
i. Legislative: KATIE WAS NOT PRESENT BUT REPORTED TRAINING WENT WELL. NEXT MEETING 2/1 9 AM
      ii.         Communications:  NO ADDITIONAL COMMENT
iii. Tech: Brad Carpenter IN WASHOE STRUGGLING WITH PHONE BANKING – LOOKING A COUPLE POSSIBLE SOLUTIONS. ISSUE WITH CERTICATE ON LP NEVADA SITE
iv. Elections: JESSE IS NOT PRESENT-  TABLED
v. Fundraising and Volunteer Coordinator:  WORKING ON BRIGADE AND WORKING WITH TRAVIS ON SOME BRIGADE PERKS.


Affiliate Reports:
i. Clark County: TIGHE IS NOT PRESENT – TRAVIS REPORTS GOOD ENGERY AT LAST MEETING. COUNTY EX COMM 1/20/25 8PM. 
ii. Douglas County:  NEEDS HELP – JEFF WILL REACH OUT TO DAVE JONES
iii. Washoe County: BRAD HAD MEET UP PREVIOUS WEEK, AND EX COMM MEETING. PLANNING SOME OUT CALLS.


Target Metrics Report: Jeff Hurley reported the following target metrics:

Registered Voters:		16541 (+450) (.78%)
Email Subscriptions:	2653 -18  (goal 3500) 
Active Participants:		116 (NO CHANGE) (goal 220)
BRIGADE MEMEBERS          21  +1
 


0. Old Business: 
a. SETTING UP CONVENTION COMMITTEE: 
2. TRAVIS SUGGESTED A LOW-COST VENUE.  LOCATION- UP NORTH OR SOUTH.  LOOKING GOING TO THE NORTH.  NORTERN LP CAN SUGGEST SOME LOCATIONS.  WILL WE BE INCLUDING FOOD – NOT MANADTORY BUT IF IT IS PART OF THE COST. SUGGESTED THAT THE CONVENTION IS FOLLOWED BY A SOCIAL EVENT.

2. NEW STOREFRONT – MIGRATING TO BRANDON’S SERVICE. ISSUE IS THAT WE WOULD BE A SUB-DOMAIN BUT WE WOULDN’T BE ABLE MONITOR LIVE.  IT COULD PROVIDE REPORTS MONTHLY

2. FUND-RAING IDEAS – RAFFLE OR AUCTION – CAN WE AUCTION OFF FIREARM – WHAT ABOUT GIFT CERTIFICATE? COULD SOLVE ANY ISSUES

2. GEORGE STAMPER VOLUNTEERED TO WORK ON FUND-RAISING – WE NEED TO SET A GOAL

2. HIRING EXEXUTIVE DIRECTOR; DISCUSSIONS OF WHAT THEY COULD BE TASKED WITH.  SOCIAL MEDIA, ADS O SOCIAL MEDIA, PHONE BANKING, MERCH STORE, CONTENT FOR WEBSITE, E-BOOK FUNNEL, MONTHLY REPORTS AGAISNT GOALS – EVENT BASED – LIKE HALLOWEEN CONTEST

New Business:
1.  LEGISLATIVER COMMITTEE UPDATE. NOT ALL VDRS ARE USED SOME NEW MANY BE ABLE TO PUT SOMETHING IN FOR DEFEND THE GUARD

2. PDR TRAINING SESSION. SLIDE DECK FROM HEISE. FOCUS ON LOCAL RACES.
3. NATIONAL WAS OFFERED A TRAINING SESSION 1/15. TIE INTO BRIGADE MEMBERSHIP. TARGETING EARLY MARCH – 10 AM SATURDAY 3/1 OR 3/8 – JEFF WILL REACH OUT TO JOE


GOALS FOR 2025: 
1% VOTER REGISTRATION
FUNDRAISING GOAL = +1000 A MONTH
EMAIL GOALS – 3000
ACTIVE PARTIPANT 150



       Future Meeting Schedule and Calendar Updates:
The Executive Committee agreed to schedule the next state executive committee meeting for Sunday, MARCH 9, 2025 at 3:00PM after the election. 
STATE CONVENTION SET FOR JUNE 21, 2025 – PUSH PDF TO 3/15


11.Adjournment: 
Adam Haman made a motion to adjourn. Travis McGlothin  seconded. With no objections, the meeting was adjourned at 4.13 PM.

Libertarian Party of Nevada
Treasurer's Report: DECEMBER 2024 

	Available funds as of JANUARY 12, 2025
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	For the month of February 2024
	
	
	

	Donations
	$513
	
	
	

	Monthly expenses
	$209
	
	
	

	Recurring donations
	$513
	
	
	

	Number of recurring donors
	14
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