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Welcome! 

A warm welcome to the League of Women Voters of Kent County, Maryland! This booklet was created to 
orient you to the League, allowing you to become as ac�ve a member as you have the �me and 
inclina�on to be.  It is intended to be a reference to be consulted whenever ques�ons arise. 

 

The League is different from many organiza�ons in that what it accomplishes comes directly from the 
involvement of its members.  It is a grassroots organiza�on providing every member with opportuni�es 
to learn and to educate others about government, and then to take ac�on on public policy.  Groups of 
League members meet regularly to discuss topics in a nonpar�san se�ng.  They learn effec�ve 
techniques for public discussion, how to advocate on specific policies, and what the issues beneath the 
rhetoric are.  Our study and consensus process ensures that we are informed on issues before we take a 
stand.  This approach has earned the League a na�onal reputa�on for integrity and thoroughness.   

 

Your par�cipa�on in the League will expose you to a breadth of experiences and issues that will not only 
inform you but create greater possibili�es for civic engagement than you might imagine.  You can spend 
as much or as litle �me as you wish, but we promise there will always be a League opportunity you 
won’t want to say no to.   

To begin to keep you informed as a member, you will receive the League of Women Voters of Kent 
County newsleter, The Voter, published four �mes per year.  Addi�onally, you will receive quarterly or 
biannual newsleters from the Na�onal and Maryland Leagues.  Most communica�on will be delivered 
digitally. 

 

What is the League? 
 

The League of Women Voters (LWV) is a na�onal organiza�on of men and women, divided into 
independent but affiliated na�onal, state, and local levels.  Founded in 1920 at the culmina�on of a 72-
year struggle to gain women’s suffrage, the League took as its first charge helping to educate 20 million 
women on how to exercise their new poli�cal rights and responsibili�es. 

 



Page 2 of 12 
 

PURPOSE 

The League of Women Voters is a unique, mul�-issue, ac�vist network that derives its strength from the 
energy and commitment of more than a hundred thousand members and supporters na�onwide. It is a 
nonpar�san poli�cal organiza�on that encourages the ac�ve par�cipa�on of ci�zens in government and 
influences public policy through educa�on and advocacy.  The League is a force in public policy because 
its posi�ons are based on sound, informed work at the grassroots level. 

 

Although programs and priori�es have changed over the years, the League has remained true to its basic 
purposes, which are to: 

• Establish posi�ons on public policy issues through member study and agreement (consensus); 
• Take concerted ac�on that secures public policies consistent with League posi�ons (advocacy); 

and  
• Offer voter services to enhance ci�zen par�cipa�on in federal, state, and local government 

decisions and to educate the electorate in the elec�on process. 

 

NONPARTISANSHIP 

The League’s voice is heard above the par�sanship of party poli�cs because the League does not oppose 
or support candidates for public office or poli�cal par�es.  It does, however, take ac�on on a selected 
issue once: a) the issue has been studied; b) consensus of the members on the posi�on is determined; 
and c) that posi�on is later adopted at an annual conven�on or mee�ng. 

 

To protect the League’s nonpar�sanship policy, board members agree not to run for or hold poli�cal 
office.  Addi�onally, the President, Voter Service Chair, and Local Ac�on Chair may not take ac�ve, visible 
roles in a campaign for a poli�cal candidate. 

 

STRUCTURE 

The League of Women Voters is made up of affiliated organiza�ons at the na�onal, state, county, and city 
levels.  Each level of the League works on policy issues within its own stratum of government.  Although 
these issues may encompass the same topic, e.g., “transporta�on,” the actual scope will be different, for 
example, highway systems at the na�onal level versus county bus systems at the local level.  The affairs 
of each League organiza�on are governed by its own board of directors. 

 

Membership 

Full membership is open to all ci�zens of vo�ng age, male and female, with associate memberships 
available for younger people and non-ci�zens.  Joining the League at any level automa�cally confers 
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membership at every level (na�onal, state, and county) and with that membership comes the 
opportunity to work on issues and voter service. Each member has a direct voice in the selec�on of 
officers and program. 

National 

The work of the League at the na�onal level (LWVUS) encompasses public policy issues of na�onal 
scope.  Examples of ac�on on na�onal posi�ons include improving the Food and Drug Act, suppor�ng 
measures embodied in the Social Security Act, and suppor�ng the United Na�ons.  More recently the 
LWVUS has been a prominent force in campaign finance reform, as well as addressing globaliza�on, 
trade, and sustainable communi�es. 

  State 

Founded at the same �me as LWVUS, the League of Women Voters of Maryland (LWVMD) has focused 
its aten�on on such statewide issues as redistric�ng and reappor�onment, land-use management, 
hazardous waste, domes�c violence, and funding of public educa�on. 

  Local (County) 

The League of Women Voters of Kent County came into being in 1976.  We have studied issues at the 
local level and have developed posi�ons regarding housing, land use, educa�on and county government.  

 

 Board of Directors 

Officers and a Board of Directors, chosen by elec�on and by appointment, govern each level of the 
League. The Kent County board has the responsibility of maintaining the nonpar�san nature of the 
organiza�on and deciding whether or not to engage in ac�on on issues based on already-adopted 
League posi�ons. 

 

 Mee�ngs 

The Kent County League of Women Voters usually holds several community mee�ngs during a given 
year.  We also have hosted mee�ngs featuring our Legisla�ve Delega�on before and a�er each General 
Assembly session, as well as candidate forums as needed.  Furthermore, because the League of Women 
Voters is a truly grassroots organiza�on, it also holds consensus mee�ngs, where members explore 
governmental issues through discussions.  It is through this give-and-take discussion that members arrive 
at substan�al agreement, i.e., consensus, on given topics.  Finally, all members are invited to atend the 
monthly Board of Directors mee�ngs. Each April we have our Annual Mee�ng, during which a program 
for the coming year is adopted, a slate of officers is chosen, bylaws changes may be considered, and a 
new budget is approved – see below. 

 

 Funding 
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LWVKC is directly supported by membership dues, fundraising events, individual and corporate gi�s, and 
bequests.  A small part of the League’s financial support comes from the LWVMD Educa�on Fund, which 
is a nonprofit, 501 (C) (3) adjunct organiza�on.  Contribu�ons made to the LWVMD Educa�on Fund are 
tax deduc�ble to the contributor.  The Educa�on Fund supports the educa�onal work (as opposed to 
lobbying) of the organiza�on. 

How We Func�on 
 

PROGRAM 

“Program” in the League of Women Voters is the agenda of public policy issues that will receive the 
League’s focused aten�on for a period of �me.  First, members decided which issues should be 
emphasized for a one or two-year program period.  The issues may be new to the League’s process of 
study and posi�on adop�on, or they may include old posi�ons that need revision, dele�on, restudy, or 
more vigorous ac�on. 

 

Members’ recommenda�ons go to the Board of Directors, which shapes and adopts a slate of issues for 
concerted emphasis by the members to be voted upon at the annual mee�ng.  This slate of issues for 
emphasis (“program”) becomes the compass for League work, which can involve research, establishing 
consensus, taking a posi�on, presen�ng informa�on and many forms of advocacy. 

 

STUDY 

When the League’s members have decided which issue to study locally, a commitee of members is 
formed with a chair to fully study it through research interviews, par�cipa�on in governmental hearings, 
and atending conferences.  The results of the study are presented to the members in the form of a 
report, as well as in membership mee�ngs for discussion and consensus on what posi�on, if any, 
members decide the League should take,  

 

POSITIONS 

Posi�ons are established a�er members have studied issues of significance and achieved agreement on 
policies and prac�ces that would best serve the public interest.  Posi�ons are periodically reviewed for 
current relevance.  Without study and consensus on given issues, the League has no posi�on and takes 
no stand. 

 

ACTION/ADVOCACY 
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When a posi�on is taken, the League works to translate it into reality through the poli�cal process.  
Ac�on may take the form of lobbying, coali�on building, speaking out, publishing materials, tes�fying, 
and monitoring of governmental ac�vity.  Although the League is a nonpar�san organiza�on and does 
not support or oppose any poli�cal party or candidate, it does take ac�on on selected issues once they 
have been through the rigorous process of ataining status as a League posi�on. 

 

The Board of Directors decides the �ming of ac�on as well as the kind and degree of ac�on the League 
will undertake. O�en this will take the form of a “Call to Ac�on,” which no�fies members that it is a 
par�cularly opportune �me to express their opinions to governmental representa�ves on measures 
related to a League posi�on.  Members thus lobby as individuals; only the president or selected board 
members lobby in the name of the League. 

 

ANNUAL/BIENNIAL MEETINGS 

This is a special type of general membership mee�ng, held at the na�onal, state, and local levels, and is 
the forum where members determine the following: 

• Adop�on of the current program 
• Elec�on of officers, directors, and members of the nomina�ng commitee for the coming year 
• Adop�on of a budget for the coming year 
• Bylaws changes 
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What We Do 
 

VOTER SERVICE 

Voter Service is the strength and the most important part of the League’s mission, and it is taken very 
seriously.  The League furthers this mission of informing the public about vo�ng procedures, urging 
ci�zens to register and to vote, and providing factual, impar�al informa�on about issues and candidates, 
with the following materials, procedures, and events.  

Voter Guides 

Prior to each elec�on, the LWVKC gathers informa�on regarding local candidates and issues, and then 
prepares and publishes a Voters Guide.  The Leagues of Women Voters of Maryland and the U.S. compile 
similar informa�on on state/na�onal candidates and issues.  All of these materials offer concise, 
unbiased, and easily understood informa�on to be distributed to members, schools, libraries, and 
interested community members. The online version of the Voters Guide is available at VOTE411.org. 

 

Community Meetings 

Mee�ngs are held at various loca�ons to highlight topics of public interest, such as globaliza�on, 
interna�onal poli�cs, and conflict resolu�on, balancing civil liber�es and na�onal security, fair housing 
prac�ces, and financing Social Security. Some�mes these mee�ngs are panel discussions, some�mes 
single speaker.  All mee�ngs are open to the public. 

 

Candidate Forums 

The League is known for sponsoring forums.  LWVKC has organized, presented, and moderated 
numerous local, state and na�onal level candidate mee�ngs over the years.   

 

Voter Registration 

LWVKC provides nonpar�san voter registra�on service at various venues throughout the county.  We will 
also respond to requests from businesses to make onsite voter registra�on available to their employees.  
We encourage all ci�zens to accept their rights and responsibili�es to par�cipate in the poli�cal process.  

 

Election Process Reform 

The League believes that vo�ng is a fundamental ci�zen right that must be guaranteed, and thus has 
supported very free access to registra�on and vo�ng, and opposed any proposals that might set up 
barriers to or promote discrimina�on in registra�on and vo�ng.  The LWVUS adopted a general 
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statement at its 2004 Conven�on that states: “In order to insure integrity and voter confidence in 
elec�ons, the LWVUS supports implementa�on of vo�ng systems and procedures that are secure, 
accurate, recountable, and accessible.”   

 

ACTION/ADVOCACY 

Ac�on and advocacy on LWVKC’s posi�ons can take many forms, including: 

• Lobbying elected representa�ves 
• Working with other organiza�ons and in coali�ons to plan lobbying strategies and support 
• Speaking out on posi�on-based issues through leter-wri�ng and internet campaigns 
• Tes�fying at legisla�ve and administra�ve hearings gathering ci�zen input 
• Monitoring elec�ons and other government ac�vi�es 
• Publicizing LWVKC’s posi�ons and concerns through the media, pe��on drives, and special issue 

campaigns 

Observer Corps 

LWVKC may track how its posi�ons on issues are faring by sending observers to the mee�ngs of 
governmental bodies.  These observers do not speak for the League or express any opinion, but simply 
take note of what occurs and report per�nent informa�on to the appropriate study commitees or to the 
Board for possible ac�on. 

 

Publications 

In addi�on to the newsleters and other communica�ons that each member receives from the na�onal, 
state, and local LWVs, many publica�ons are available online. On the local level, we publish Your Elected 
Officials, a guide lis�ng contact informa�on for those represen�ng Kent County’s ci�zens on the local, 
state and na�onal levels. We also publish Run for Office in Kent County, a guide for those who want to 
run as a candidate in Kent County for public office. 

 

LWV websites 

The Leagues of Women Voters of Kent County, League of Women Voters Maryland and the League of 
Women Voters United States all have their own websites: 

kent-lwvmaryland.na�onbuilder.com 

lwvmd.org 

lwv.org 

about:blank
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League Glossary 
 

ACTION/ADVOCACY – Steps taken to influence public policy consistent with League posi�ons.  Ac�ons 
used to achieve League goals include monitoring, developing legisla�ve contacts, lobbying, giving 
tes�mony, making public statements, moun�ng media campaigns, hos�ng public forums, coalescing, and 
following up with li�ga�on, if necessary. 

 

ANNUAL MEETING – An annual membership mee�ng of a local League to make decisions affec�ng local 
goals and opera�ons.  At this mee�ng, the membership elects officers, amends bylaws, and adopts a 
budget, local posi�ons, and studies. 

 

BRIEFING – A training session to prepare discussion leaders, resource persons, commitee members, and 
others for presenta�ons and discussion of the subjects at unit mee�ngs.  A “briefing” is also used to 
prepare members for issues relevant to conven�ons, legisla�ve interviews, and ballot measure 
presenta�ons. 

 

CALL TO Ac�on/Ac�on Alert – a CAREFULLY TIMED REQUEST from a League board, asking members to 
take ac�on on behalf of a League posi�on.  A request for ac�on is known as either a “call to ac�on” or an 
“ac�on alert”. 

 

CONCURRENCE – Substan�al member agreement reached through group discussion based on 
informa�on presented by a study commitee or through other methods of member par�cipa�on. 
Members are asked to concur or agree with a statement rather than to answer a ques�on, as is done for 
consensus.  A concurrence statement may be a posi�on held by another League or a decision statement 
recommended by a League board or study commitee.  It must be approved or rejected as writen. 

 

Consensus - Substan�al member agreement, preferably reached through group discussion.  Consensus is 
the sense of the group rather than a majority opinion. Discussion is based on informa�on prepared by a 
study commitee and is guided by consensus ques�ons.  Consensus ques�ons are prepared by a study 
commitee and approved by the appropriate League Board. 

 

CONSULTANT – A member who has exper�se and interest in a policy issue for which the League has an 
adopted posi�on, whose responsibility it is to keep the Board aware of events or ac�ons affec�ng the 
policy area. 
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DISCUSSION LEADER – The person who guides the delibera�ons at a League mee�ng; usually a person 
trained to encourage maximum par�cipa�on and exchange of ideas. 

 

EDUCATION FUND – The tax deduc�ble “arm” of the League that underwrites only educa�onal projects. 

 

INTER-LEAGUE ORGANIZATION – A group of local Leagues with shared interest organized as a separate 
League to coordinate ac�vi�es within a county, metropolitan area, or region. 

 

OBSERVER – A League member who atends, on a regular basis, mee�ngs of such official bodies as town 
councils, school boards, or county commissioners for the sole purpose of listening and learning about 
these bodies, how they func�on, and with which issues they are concerned. 

 

PER-MEMBER PAYMENT (PMP) – Annual assessment of local Leagues paid to the state League, LWWVMD 
and the na�onal League LWVUS. 

 

PORTFOLIO – The par�cular job or func�on of an individual board member.  A por�olio may also be 
handled by a member who is neither elected nor appointed to the board  is an “off-board” director. 

 

POSITION – A stand on a public policy issue that becomes the basis for ac�on.  It includes a posi�on 
summary as well as specific posi�ons established through the League’s study and 
consensus/concurrence process, subject to regular review and re-approval. 

 

PROGRAM – Those public policy issues chosen for study and/or ac�on by the members.  League 
principles provide authoriza�on for adop�on of program. 

 

RESOURCE PERSON – A knowledgeable member (o�en a study commitee member) who provides 
impar�al factual material to members, usually for discussion.  The resource person does not express 
his/her opinion on the subject so that members par�cipa�ng in the discussion can reach their own 
conclusions. 

 

UNIT MEETING – a group of members gathered to obtain and discuss informa�on on a regular schedule.  
Units are organized by geographical regions but are open to all. 
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VERTICAL PROGRAM POSITION – Na�onal, state, or inter-League organiza�on posi�ons are designated as 
“ver�cal” if they may be used as the basis for ac�on at lower levels of League without prior permission. 

 

VOTER’S GUIDE – A League publica�on containing informa�on about candidates, vo�ng procedures, and 
other relevant informa�on for voters. 

 

VOTE411 – Online version of the Voter’s Guide at www.VOTE411.org. 

 

THE VOTER – A League newsleter generated by several levels of the League to provide informa�on on 
current topics, events, and special no�fica�ons. 

  

about:blank
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Guiding Principals 
 

The League of Women Voters believes in representa�ve government and in the individual liber�es 
established in the Cons�tu�on of the United States. 

 

The League of Women Voters believes that democra�c government depends upon the informed and 
ac�ve par�cipa�on of ci�zens and requires that governmental bodies protect the ci�zen’s right to know 
by giving adequate no�ce of proposed ac�ons, holding open mee�ngs, and making public records 
accessible. 

 

The League of Women Voters believes that every ci�zen should be protected in the right to vote; that 
every person should have access to free public educa�on that provides equal opportunity for all; and 
that no person or group should suffer legal, economic, or administra�ve discrimina�on. 

 

The League of Women Voters believes that efficient and economical government requires competent 
personnel, the clear assignment of responsibility, adequate financing, and coordina�on among the 
different agencies and levels of government. 

 

The League of Women Voters believes that responsible government should be responsive to the will of 
the people; that government should maintain an equitable and flexible system of taxa�on, promote the 
conserva�on and development of natural resources in the public interest, share in the solu�on of 
economic and social problems that affect the general welfare, promote a sound economy, and adopt 
domes�c policies that facilitate the solu�on of interna�onal problems. 

 

The League of Women Voters believes that coopera�on with other na�ons is essen�al in the search for 
solu�ons to world problems and that development of interna�onal organiza�ons and interna�onal law is 
impera�ve in the promo�on of world peace. 
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Public Policy Posi�ons 
 

League of Women Voters policy posi�ons are updated in alternate years for state and na�onal 
organiza�ons.  The most current posi�ons are found online at: 

 

League of Women Voters US:   lwv.org/lwvus/posi�ons 

League of Women Voters MD:  lwvmd.org/posi�ons 

 

 

 

 

 

 


