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For weeks, The Daily Memphian has observed workers go south along 
Tulane Road from xAI’s second Memphis site to several locations in 
Southaven along Tulane Road and Stanton Road and then back north 
again. (Courtesy Google Maps) 



















TVA would partner with multiple vendors through a qualified resiliency network to 
provide backup generation in the form of on-site modular natural gas units or 
battery energy storage systems (BESS) to improve commercial resiliency for 
qualified customers. Additionally, TVA would enter into a single Power Purchase 
Agreement (PPA) with a vendor to have control or dispatch rights to the units when 
not in use for a qualifying resiliency event. Each host site would contain natural gas 
units or BESS that would generate about 100 kilowatts (kW) up to 25 megawatts 
(MW) of power. This PEA establishes general siting and environmental criteria to 
ensure that installations do not cause greater impacts than those addressed in this 
PEA.
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Who We Are
GOOD JOBS FIRST: a national nonprofit promoting 
corporate and government accountability in economic 
development. We:

• Push for transparency in the use of economic 
development incentives

• Agitate for economic development reforms
• Reveal corporate misconduct



Tracking data center subsidies since 2016



Incentive definition

 A taxpayer investment for something that 
should happen

 But isn’t happening
 And won’t happen, until public dollars 

reduce private risk



What are subsidies?​

 Public financial assistance to 
individual companies.

 Biggest $ are tax breaks.

 Big deals get multiple 
subsidies.

Subsidy 
deal

Property 
tax 

abatements

Income 
tax 

credits

Sales tax 
exemptions



Property tax abatements in Tenn.

PILOTs: Payment in Lieu of Taxes



Meta in Tenn. lack of transparency

Google in Caldwell County, NC:
$73 million in subsidies v. $5 million taxes paid

From Good Jobs First’s Subsidy Tracker database: 

Gallatin’s 20-year PILOT agreement 
with Woolhawk LLC (Meta):



Data center sales tax exemptions

Sales tax exemptions are most 
lucrative to data centers.
 

  State and local exemptions 

  In Tenn. indefinite

  Uncapped

Subsidy 
deal

Sales tax 
exemptions





Tenn. has 10th highest cost



Lack of transparency



But no data on recipients in Tenn.

Source: Data Center Map at www.datacentermap.com/usa/tennessee/



Tennessee reported …..

Localities are losing revenue too

Tennessee Department of 
Revenue reports for FY 
2025 the lose of:

$77 million = state share
$27.5 million = local share



Tax Abatement Disclosures

GASB Statement
No. 77 on

Tax Abatement Disclosures
=

 active and  passive disclosures of tax 
abatement costs 



Active + Passive Disclosures

Source: Office of New Mexico State Auditor



No disclosure in Tenn.



Real-life consequences​

“The sales tax is Tennessee’s 

principal source of state tax revenue 

accounting for approximately 

60% of all tax collections.”
Tennessee Dep. of Revenue:  https://www.tn.gov/revenue/taxes/sales-and-use-tax.html



Real-life consequences​

$103 million for data centers = 

 4 x Farmland Conservation Fund 
or
 50% of K-12 Teacher Bonuses
or
 Governor’s Response and Recovery Fund

State of Tennessee, FY26 Budget Presentation: 
https://www.tn.gov/content/dam/tn/finance/budget/documents/overviewspresentations/FY26%20Budget%20Presentation.pdf



Thank you!
Contact information:

goodjobsfirst.org

Kasia Tarczynska 
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kasia@goodjobsfirst.org
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