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WE ARE MERIDIAN: 
WE ARE A COMMUNITY-
CONTROLLED, PEER-LED 
ORGANISATION THAT PROVIDES 
HEALTH AND SOCIAL SUPPORT 
SERVICES TO OUR COMMUNITY.  
WE CELEBRATE DIVERSITY, 
STRENGTHEN COMMUNITY,  
AND EMPOWER INDIVIDUALS  
TO LIVE THEIR BEST LIVES. 
COMMUNITY, HEALTH, AND 
ACTION ARE THE CORE OF 
MERIDIAN AND HOW WE WORK. 
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Acknowledgement of Country
Meridian acknowledges the traditional custodians of the land throughout Australia and the Torres Strait Islands. We pay our 
respects to the Elders of the Ngunnawal nation, the traditional custodians of the ACT and recognise that Meridian operates 
on their land. Meridian is committed to honouring Australian Aboriginal and Torres Strait Islander peoples’ unique cultural 
and spiritual relationships to the land, waters, and seas and their rich contribution to society. We are committed to working 
alongside Aboriginal and Torres Strait Islander people as allies to strengthen community, improve health and wellbeing and 
take action to ensure their needs are being met and their voices heard.

Acknowledgement of LGBTIQ+ people and communities 
We are proud to be a part of the LGBTIQ+ community. We see the rich diversity in our LGBTIQ+ communities, we honour it, 
and we celebrate it. We recognise that individuals within our LGBTIQ+ communities have multiple, distinct, and overlapping 
identities and experiences. They often come from intersecting communities. They have lived experience of disability, 
including psychosocial disability. They are also Aboriginal and Torres Strait Islander people and people from diverse cultural 
backgrounds, including those who have sought asylum.

     
We recognise the immense strength and resilience within our communities, and we thank LGBTIQ+ people and organisations 
for their continued and tireless work to build a stronger community. Because of their efforts, the ACT is becoming an 
increasingly inclusive, safe, and welcoming place where everyone can be their whole selves and diversity is celebrated.



COMMUNITY 
We bring our community together to celebrate and nurture 
the rich diversity within our communities and to strengthen 
our collective resilience against the adverse effects of stigma, 
discrimination, and marginalisation. We value our legacy and 
history as an organisation established and led by volunteers in 
response to the HIV epidemic, and we are committed to ensuring 
our communities, volunteers, members, and allies remain central 
to our work. 

HEALTH 
We are holistic in our approach to improving the health and 
wellbeing of our community members. We recognise the 
importance of safety, security, and connection to individual 
fulfilment. We know that our communities are diverse – our 
health needs are not all the same. Our person-centred programs 
and services recognise that there’s no one-size-fits-all approach 
to improving health and wellbeing. At Meridian, we build our 
services around the goals, needs, and experiences of our clients. 

ACTION 

We are fierce advocates for our communities. We stand up and 
raise our voices when we see discrimination and injustice, and 
we take action to ensure the needs of our communities are 
being met. 
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OUR PURPOSE
We use peer-based, evidence-informed approaches to develop and 
deliver effective programs and services that respond to the needs of 
our communities.

OUR VALUES 
Our values are at the foundation of who we are, and they guide how 
we work with our communities and our partners. 

Strengths-based 
Our communities are strong, and our approaches amplify the strengths 
of our community members to achieve the best possible outcomes.

Peer-led 
Our team represents the diversity within our communities. We are experts 
in our fields, but we also bring our lived experience to our roles to deliver 
relevant and compassionate services to our communities. 

Inclusiveness 
At Meridian, we create safe spaces so that everyone can bring their 
whole selves to our services and be part of a bigger community.

Leadership 
We are representatives of the communities we serve. We use our lived 
experience to lead the way in providing safe, inclusive, compassionate, 
and professional services. 

Empowerment 
We empower our community members by giving them the support they 
need to build resilience and improve their health and wellbeing.

Collaboration 
We respect and draw from the unique experience, expertise, and skills of 
our communities, partners, and stakeholders. We are stronger together. 
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OUR COMMUNITIES

• People living with and impacted by HIV.

• People of diverse sexualities and sexual identities, 
including people who are gay, lesbian, bisexual, 
queer, pansexual, and asexual.

• Men who have sex with men.

• People of diverse gender identities, including 
people who are trans, gender diverse, and non-
binary.

• People at risk of HIV, STIs, and other BBVs, including 
sex workers, people who inject drugs, and people 
in custodial settings.

• Intersecting communities with lived experience of 
disability, including psychosocial disability. 

• Intersecting communities who are also Aboriginal 
and Torres Strait Islander and people from diverse 
cultural backgrounds, including those who have 
sought asylum.

• Organisations who work with our communities and 
have shared goals and objectives. 
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1
STRATEGIC 
PRIORITIES

• Provide high-quality and tailored information, 
education, social marketing, and resources about HIV 
prevention and sexual health to our communities. 

• Increase awareness of HIV prevention in the general 
community.

• Improve access to HIV and STI prevention and testing 
technologies in community-based settings.

• Advocate for and support the implementation of HIV 
and STI prevention and treatment strategies.

STRATEGIC PRIORITY ONE 
CONTRIBUTE TO THE ELIMINATION 
OF NEW HIV TRANSMISSIONS AND 
IMPROVE SEXUAL HEALTH IN ALL OUR 
COMMUNITIES.
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2
• Provide counselling services to individuals and families 

living with and impacted by HIV.

• Facilitate peer-support networks for people living with 
HIV. 

• Provide financial assistance to people living with HIV to 
help them through times of financial hardship and to 
achieve specific goals and life aspirations through the 
Trevor Daley Fund.

• Support people living with HIV to live healthy lives and 
be active members of their community.

• Advocate for the implementation of new treatment 
technologies and remove barriers to access to ensure 
no one is left behind. 

STRATEGIC PRIORITY TWO 
IMPROVE ACCESS TO APPROPRIATE, 
QUALITY SUPPORT SERVICES FOR  
PEOPLE LIVING WITH HIV AND 
IMPACTED BY HIV AND AIDS.
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3
• Lead and support events and programs that build community 

connection and cohesion, and work to eliminate stigma and 
discrimination.

• Provide training and education to build the capacity of 
mainstream organisations to provide safe and welcoming spaces 
and accessible and appropriate services for our communities.

• Develop innovative ways to meet the needs of our communities, 
including creating and expanding safe spaces across the 
business and community sectors.

• Advocate for and respond to the emerging needs of our 
communities through continuous improvement and by adapting 
and tailoring our service offerings. 

• Develop and sustain important community events to build 
community solidarity for people living with and impacted by 
HIV, and recognise and celebrate days of significance for our 
communities. 

STRATEGIC PRIORITY THREE 
CREATE A SAFE COMMUNITY FOR ALL 
PEOPLE, EMPOWERING OUR COMMUNITIES 
AND STRENGTHENING INCLUSION.
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3
4

STRATEGIC PRIORITY FOUR 
IMPROVE ACCESS TO INCLUSIVE, 
APPROPRIATE, AND KNOWLEDGEABLE 
HEALTH AND WELLBEING SERVICES FOR 
COMMUNITIES WHO REQUIRE SUPPORT 
AROUND GENDER IDENTITY AND SEXUALITY.

• Improve access to inclusive, appropriate, and knowledgeable 
health, wellbeing, and community services focused on gender 
identity, sexuality, and sexual health.

• Engage our communities to ensure their needs inform the 
design and delivery of our services. 

• Deliver peer-led, person-centred programs and support, 
including counselling and psychosocial services, clinical 
services, and peer support services.

• Ensure our counselling, clinical care, and support services meet 
best-practice standards through ongoing needs assessment, 
co-design, monitoring, and evaluation.

• Be responsive to the emerging needs of our communities.  
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• Maintain strong governance for financial sustainability by accruing 
reserves to provide resilience and responsiveness while diversifying 
funding and creating new, independent income streams.

• Invest in our workforce and become an employer of choice. 

• Develop new programs that are based on emerging community 
need and are underpinned by sustainable funding streams. 

• Ensure we are an influential reference point of interest and expertise 
for our communities, government, and stakeholders.

• Build strong partnerships that exemplify and share best-practice 
models for inclusion and participation.

• Empower volunteers and members to ensure they continue to be an 
integral part of the organisation.

• Support excellence in governance to enable high-impact strategic 
management of Meridian.

• Participate in and support research to ensure a strong evidence base 
to inform decisions about our communities’ health and wellbeing.

5STRATEGIC PRIORITY FIVE
INVEST IN THE ORGANISATION TO 
ENSURE SUSTAINABILITY AND GROWTH.
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5 WE HAVE A REPUTATION 
FOR EXPERTISE IN 
LGBTIQ+ SERVICE 
DELIVERY, CO-DESIGN, 
CONSULTATION, AND 
EVALUATION. OPERATING 
AS A COMMUNITY-
CONTROLLED, PEER-
BASED ORGANISATION 
IS CRITICAL TO OUR 
CAPABILITY IN THIS 
REGARD; IT MEANS WE 
ARE A TRUSTED PARTNER 
THAT CAN BRING DIVERSE 
AND OFTEN COMPETING 
INTERESTS TOGETHER TO 
ADDRESS CHALLENGES. 
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Havelock House 85 Northbourne Avenue  

(Gould St entrance) Turner ACT 2612  

PO Box 5245 Braddon ACT 2612

02 6257 2855    contact@meridianact.org.au    

meridianact.org.au 


