
 

Brief: 2026 Municipal Election Campaign Proposals 
 
This brief is intended to provide background information on the housing and climate aks MVA members 
have been developing and will be presenting for internal approval at the Delegates’ Assembly on June 
17th. If these asks are approved by MVA member organizations, we will present them to the Vancouver 
mayoral candidates and ask them to commit publicly to them at the Municipal Election Assembly on 
September 23rd. 
  
We ask that every MVA member organization send a delegation to the June 17th assembly to vote on the 
campaigns that represent the interests of their membership.  
 
In preparation for the vote, please use this brief as you have conversations with the leadership in your 
organization and come to a consensus.  
 
Housing Asks 
 
1. Prezoning for faith, community, and non-profit owned housing development 
 
The Ask 
Prezone faith, community, and non-profit owned properties for non-profit housing development.  

●​ MVA commits to convening a roundtable of faith, community, and non-profit leaders to 
work with city housing planners to co-develop a proposed policy that reflects the sector’s 
current needs and challenges. 

 
The Details 

●​ Faith, community, and non-profit organizations have a long history of developing 
affordable housing and are continuing to build on this tradition. While technically possible 
and politically popular, redevelopment is slowed or stalled by zoning, permitting, and 
NIMBY political barriers at city levels. A rezoning process can cost $500,000-$1,000,000 
and take an average of 18 months (although some projects take 2-3 years). All delays 
add costs to projects and result in higher rents for future residents.  

●​ In conversation with faith leaders, Councillor Rebecca Bligh presented a motion to 
council titled “Unlocking Community Potential: Collaborating with Faith-Based Groups for 
Affordable Housing and Social Impact in Vancouver”, unanimously approved by Council 
on October 23, 2024. Staff have begun preliminary engagement with the faith sector and 
will be developing recommendations in the year ahead.  

●​ The Vancouver Social Housing Initiative provides a possible template for what these 
regulatory changes could look like. The Initiative aimed to “pre-zone” large portions of 
Vancouver so that social housing projects that met certain eligibility criteria (including 
non-profit ownership, allowable height, and affordability) would be exempt from rezoning. 
It failed to be adopted by Council in December 2025, citing community opposition and 
the proposed 20-story height that would have been allowed in some areas. The policy 
could be amended or drawn from for new proposed regulatory changes. 
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https://council.vancouver.ca/20241023/documents/pspcA3.pdf
https://council.vancouver.ca/20241023/documents/pspcA3.pdf
https://council.vancouver.ca/20241023/documents/pspc20241023min.pdf
https://www.shapeyourcity.ca/social-housing?tool=news_feed#tool_tab


 

Next Steps 
●​ Recruit new faith, community, and non-profit leaders with an interest in winning zoning 

changes to join the campaign team 
●​ Organize a roundtable of civil society leaders and city housing planners 
●​ Train leaders in the sector on how to effectively work with Council and city staff to 

support a majority vote in favour of our policy proposal 
 
2. Work with MVA to push the federal government for $2 billion in funding for deeply 
affordable homes 
 
The Ask 
Working in partnership with MVA, ask the federal government to fund 4,000 homes for very-low 
to low-income households in the City of Vancouver by 2030. Attend an MVA assembly with 
federal decision makers a year from the municipal election to update on progress. 

●​ MVA commits to organizing and turning out broad-based support for an action with 
federal decision makers.  

 
The Details 

●​ Any commitment for low-to-very-low-income housing from the City must come with a 
commitment of funding from the federal/provincial government to have concrete wins 

●​ Carnegie Housing and the National Housing and Homelessness Coalition has calculated 
(based on Dr. Carolyn Whitzman and Priya Perwani’s research papers from Aug and 
Sept 2025), that the Canadian government would need to invest $47 billion yearly until 
2040 to meet the national need for 50,000 shelter-rate units in Canada. Current 
calculations break that down to a target of 4,000 in Vancouver in the next four years. 

●​ The deadline is set for 2030 because MVA leaders believe this funding will be safe from 
a change in government if it can be secured and set aside before the end of the next 
mayor’s term. 

●​ As part of the next mayor’s commitment, we will also be seeking their leadership to 
champion motions calling for federal investments at the Union of BC Municipalities and 
the Federation of Canadian Municipalities. 

●​ Another key request would be to work with MVA to create a plan for spending secured 
funding and ensuring funds are properly earmarked for very low to low income 
households. 

 
Next Steps 

●​ Table talks in member organizations, connect our organizations to the leaders with 
stories that demonstrate the need for housing for low-to-very-low income households 

●​ Explore municipal caucuses in surrounding municipalities to strengthen our claim to 
federal funding 

●​ Power analysis of the federal cabinet to identify the key decision-makers that can say 
yes 
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https://drive.google.com/file/d/11vX1oO4fKHt5yeLLf6ItByYCNMFPjz2a/view?usp=sharing
https://drive.google.com/file/d/1Y-4QDTZ0ynwi_7MtMjtTmfwTQA-pnsS2/view?usp=sharing


 

Climate 
 
3. Commit to adding an articulated bus lane to a portion of Hastings Street 
 
The Ask 
Commit to implementing the necessary infrastructure for an articulated bus lane along a section 
of Hastings Street, as well as upgrading pedestrian infrastructure along the same route.  
 
The Details 

●​ Use the Toronto King Street bus lane as a template. 
●​ The goal is to increase pedestrian and driver safety; increase bus reliability, speed, and 

therefore ridership; increase neighbourhood pedestrian infrastructure and beauty; 
increase neighbourhood safety by prioritizing passage of emergency vehicles; and 
decrease Greenhouse Gas emissions by deterring car use along a busy roadway. 

●​ Implement a bus lane along a section of Hastings Street allowing car access for only one 
block before a mandatory right turn. 

●​ Enlarge sidewalks and construct street furniture, including planting trees and placing 
planters, fences to invite pedestrians to enjoy the outdoor space. 

●​ Introduce traffic wardens to help enforce mandatory right turn for cars during transition 
period. 

 
Next Steps 

●​ Identify the cost of implementation 
●​ “Transit Talk!” Listening actions with bus riders along Hastings Street over the summer 
●​ Identify stakeholders along the route (CUPE 3338, TSSU, SFU students, businesses, 

bus drivers, members of our member union locals who work in the area, neighbourhood 
residents, first responders, drivers etc.) who are connected to MVA member 
organizations and conduct neighbourhood listening + actions with them to build 
broad-based support, and identify leaders and impactful stories  

●​ Power analysis of the City of Vancouver to identify key decision-makers and also which 
stakeholders in the area might influence their decision-making 

●​ Work with Translink and our members to identify the most strategic place for this bus 
lane 
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https://drive.google.com/file/d/16e48G_ARmEf2xJhOdgw4DqMag4kDuZgL/view?usp=sharing


 

4. Vancouver’s first Youth Climate Corps Program  
 
The Ask​
Commit $80,000 for a pilot Youth Climate Corps BC program at the City of Vancouver. This 
funding would allow six youth to be paid a living wage for a six month climate adaptation project. 

●​ MVA’s commitments:  
○​ Secure matching funding through Youth Climate Corps BC  
○​ Work with the City of Vancouver and Board of Parks and Recreation to identify a 

project connected to the implementation of the Urban Forest Strategy.  
○​ Recruit the first cohort of youth from within MVA member organizations to 

encourage youth to remain connected to municipal climate leadership beyond the 
job program. 

 
The Details 

●​ Listening in member organizations identified that extreme heat mitigation is a priority 
across our membership. Tree canopies are an important urban solution that also offer 
opportunities to advance neighbourhood equity, as the lowest coverage neighbourhoods 
are also home to the residents who are at greatest risk in extreme heat. 

●​ The updated 2025 Urban Forest Strategy, developed by the City of Vancouver and 
Vancouver, provides a useful framework for determining the areas in most need of 
increased tree canopy coverage, as well as the people power and funding needed to 
implement this strategy. 

●​ The Youth Climate Corps BC not only offers a way to resource municipal climate 
adaptation strategies. It does so while also addressing key pressures facing youth, 
including the cost of living, barriers to accessing jobs (which is only getting harder due to 
the Artificial Intelligence crunch), and eco-anxiety connected to an uncertain future.  

 
Next Steps 

●​ Neighbourhood mapping and listening exercises to better understand the impact of low 
canopy coverage in civil society organizations 

●​ Research actions with City of Vancouver and Vancouver Park Board staff to further refine 
proposals on priority areas for canopy investments 

●​ Training MVA leaders to meet with mayoral candidates to secure their commitments in 
advance of the election 

●​ MVA member organizations to collaborate in developing a plan to provide a place for the 
youth completing the program to land (with jobs, community, other opportunities) 
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https://www.youthclimatecorps.com/
https://vancouver.ca/files/cov/2025-urban-forest-strategy.pdf
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