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Sunday, September 11, 2022 

Time Event Description/Session Title 
11:00 a.m. – 5:00 p.m. Registration Desk Open 
1:00 p.m. – 2:30 p.m. Trauma and Wellness in Oversight 
2:45 p.m. – 3:30 p.m. Wellness Activity:  Yoga 
4:00 p.m. – 4:45 p.m. Wellness Activity:  Mindful Eating 
6:30 p.m. – 8:00 p.m. Opening Reception 

 

Monday, September 12, 2022 

Time Event Description/Session Title 
8:30 a.m. – 9:00 a.m. Opening Remarks and Presentation of the Speaker Gift 

9:00 a.m. – 10:00 a.m. Opening Speaker: Congressman Marc Veasey, 33rd District of Texas 
10:15 a.m. – 11:45 a.m. General Session: The Changing Landscape of Civilian Oversight in Texas 
12:00 p.m. – 1:30 p.m. Lunch Session: The Challenge of Prosecuting Officers 
1:30 p.m. – 3:00 p.m. General Session: First Amendment and Social Media: Where Do Rights End and Discipline 

Begin? 
3:15 p.m. – 4:15 p.m. The Case for Evidence-Based Oversight 
4:30 p.m. – 6:00 p.m. Navigating My Region – Regional Roundtable Discussions 

 

Tuesday, September 13, 2022 

Time Description/Session Title 
7:30 a.m. – 8:30 a.m. Texas Agency-Sponsored Roundtables 

8:30 a.m. – 10:00 a.m. Concurrent Session: A Case Study in Oversight Formation: Santa Barbara, California 
8:30 a.m. – 10:00 a.m. Concurrent Session: A Gender Responsive Approach to Corrections 

10:15 a.m. – 11:45 a.m. Concurrent Session: Outputs vs. Outcomes: Setting and Communicating Performance 
Expectations for Oversight 

10:15 a.m. – 11:45 a.m. Concurrent Session: The Fine Line Between Oversight and Operations 
12:00 p.m. – 1:30 p.m. NACOLE Keynote Speaker and Awards Luncheon 
1:30 p.m. – 3:00 p.m. Concurrent Session: Methodological Challenges and Solutions in the Analysis of Police Use 

of Force Data 
1:30 p.m. – 3:00 p.m. Concurrent Session: Violence in Jails and Prisons: Strategies for Oversight and Prevention 
3:15 p.m. – 4:45 p.m. Concurrent Session: COPA Academy: A Blueprint for Investigative and Legal Staff Training 
3:15 p.m. – 4:45 p.m. Concurrent Session: The Value of Comparative Prison Oversight Across State Boundaries: 

Lessons from Illinois, New York, and Pennsylvania 
5:00 p.m. – 6:00 p.m. General Session: Starting a New Prison Oversight Body: A Conversation with New Jersey’s 

Correctional Ombudsman 
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Wednesday, September 14, 2022 

Time Description/Session Title 
8:00 a.m. – 10:00 a.m. NACOLE Annual Membership Meeting and Elections 

10:15 a.m. – 11:45 a.m. General Session: Anatomy of a Catastrophe: How and Why a Detonation by the LAPD 
Bomb Squad Destroyed a Neighborhood 

12:00 p.m. – 1:30 p.m. Lunch Session: Civilian Police Oversight in Sierra Leone 
1:30 p.m. – 3:00 p.m. Concurrent Session: The Three C’s of Critical Incident Response: Cooperation, 

Collaboration, and Communication 
1:30 p.m. – 3:00 p.m. Concurrent Session: Expansion and Enhancement of Oversight of Sheriff Departments 
3:15 p.m. – 4:45 p.m. Concurrent Session: Applying Victim Service Principles to Civilian Oversight of Law 

Enforcement 
3:15 p.m. – 4:45 p.m. Concurrent Session: Missing and Murdered Indigenous Women and People: What 

Oversight Needs to Know 
5:00 p.m. – 6:00 p.m. Leadership Roundtable 
7:00 p.m. – 9:00 p.m. Sankofa Reception  

 

Thursday, September 15, 2022 

Time Event Description/Session Title 
8:30 a.m. – 10:00 a.m. General Session: Addressing White Supremacy and Extremism in Law Enforcement 

10:15 a.m. – 11:45 a.m. General Session:  Sexual Misconduct and Law Enforcement Agency Culture: Why it Matters 
to Community 

12:00 p.m. Conference Concludes 
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Reform and Innovation 

Jail and Prison Oversight 

Addressing Today’s Challenges 

Practice of Effective Oversight 


