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Read more about what 2022 looks like for the Three Waters Reform Programme          

No images? Click here

Tēnā koutou katoa 

Ngā mihi o te Tau Hou! 

While we know everyone is well and truly back to business by now, as this our first update of 

2022 we want to start by wishing you a happy New Year. 

2022 will be another big year for the Three Waters Reforms particularly as the working 

groups on governance, representation and accountability, rural and community supplies and 

resource management interface get into their work, and as the National Transition Unit gears 

up.  

We continue to work in partnership with the local government sector, iwi/Māori and industry 

stakeholders to progress the reform proposals, and begin the establishment of, and 

transition to, the four new entities. 

Letters to councils 

Many councils have been asking for an update on when they can expect written responses 

to their questions asked in last year's eight-week engagement period. 
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The Department received more than 300 unique questions during this period, including 

specific questions about the transition process. We have been working hard to process 

these questions over the summer months. 

Councils can expect these letters from the Department by early March.  

Update on the three Working Groups 

Last year the Government agreed to establish three working groups to investigate and 

progress the three areas of reform that have received the most questions and feedback.  

The Representation, Governance and Accountability Working Group has completed its 

discovery phase, during which the group heard from a range of groups about alternative 

models and ways the Government’s proposals could be strengthened. This Group is now 

deep into its deliberative phase, and is beginning to develop its recommendations and report 

to the Minister. 

The Rural Supplies Technical Working Group held its first meeting on 2 February 2022. 

The primary focus of this meeting was confirming the scope of the group and confirming the 

Terms of Reference.  

Membership for the Planning Interface Technical Working Group is expected to be 

finalised shortly, with the first meeting anticipated in the next few weeks.  

You can read about the progress of these groups and find their papers on the Department's 

website here. 

Indicative legislative programme for 2022 

Last year, the Minister of Local Government announced the three waters reforms would be 

progressed through a suite of legislation in 2022. This will include a period for public 

submissions during the Select Committee process.  

We anticipate the first piece of legislation will be introduced to Parliament in the middle of 

2022, following consideration of the findings of the Governance, Representation and 

Accountability Working Group. 

The Government released an exposure draft of this legislation last year to support the 

Working Group in its considerations of these elements of the reforms. This first Bill relates to 

the structure of the entities including governance, representation, accountability and 

ownership provisions. The Bill will also contain the protections against future privatisation of 

the new entities. 
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Further legislation will be necessary over the coming year to: 

 provide the functions and powers relating to service delivery; 

 implement the new arrangements (for example, transfer assets, liabilities and contracts); 

 make any changes to preserve Treaty settlements or other arrangements between mana 

whenua and councils; 

 establish economic regulation and consumer protection regimes; and 

 make detailed, technical changes to other legislation (for example, the Local Government 

Act 2002). 

We anticipate this legislation will be introduced in late-2022 following consideration of the 

findings of the Planning Interface and Rural Supplies Technical Working Groups. 

We will continue to keep you updated on the progress of legislation through these updates, 

including the timing for public submissions to the Select Committee on these proposals. 

National Transition Unit 

Work is steadily progressing on the transition work programme, with regular meetings and 

external engagements with councils, iwi/Māori and the water industry. 

Earlier this year the National Transition Unit (NTU) released a Transition Information 

Pack. The Pack outlines the approach for the transition to the new water service entities, 

including how the NTU will engage with key stakeholders and partners. It has been provided 

to councils, iwi and sector organisations. 

Download the Transition Information Pack. 

The first information request to all councils, for workforce information, is underway with most 

councils already actively engaged in the process of collating the information. Responses are 

due back to the NTU by 1 March. We want to thank all councils for their willingness to 

engage with this process. 

Council staff are also being sought for four Transition Reference Groups, with expressions of 

interest due by 19 March. These groups will help inform and advise on the NTU's work in 

four workstreams: People and Workforce; Finance and Corporate Services; Commercial and 

Legal; and Asset Management and Operations. 

Funding will be available to councils to assist with their involvement in the transition, 

including support for councils officers to take part in transition-related work. We expect to be 

in a position to communicate how this will be approached in the near future. 

Stimulus funding for local government 
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DIA is continuing work with the Joint Central Local Government Steering Committee, 

Taituarā and Local Government New Zealand on the design and implementation 

arrangements for the better off package. 

Councils will be eligible for the first tranche ($500 million) of funding from the Three Waters 

Better Off package from 1 July 2022 and able to apply for their share of the better-off 

package from March 2022 through to August 2022. Guidance and supporting documentation 

is anticipated to be available in the coming weeks. Councils will have up to 5-years to utilise 

the funding.  

Funding can been utilised for capital or operating programmes, provided the funding is 

consistent with agreed criteria and will be subject to conditions, as foreshadowed in the 

Heads of Agreement negotiated with Local Government New Zealand. 

As noted in the Heads of Agreement, this funding is not required to be invested in three 

waters infrastructure. We encourage councils to begin considering initiatives and project 

opportunities for their communities that can be funded from their share of the $500 million 

better-off allocation. Proposals may be included in annual plan consultation documents. 

The funding can been utilised for Capex or Opex programmes, provided the funding is 

consistent with agreed criteria as set out in the Heads of Agreement negotiated with Local 

Government New Zealand for the Better Off package. 

Funding will be subject to conditions, as foreshadowed in the Heads of 

Agreement negotiated with Local Government New Zealand. Guidance around the process 

for accessing this funding will be provided in the coming weeks. As noted in the Heads of 

Agreement, this funding is not specifically directed to three waters related investment. 

We encourage councils to begin considering initiatives and project opportunities for their 

communities that can be funded from their pro-rata share of the $500 million better-off 

allocation because they meet the criteria set out in the Heads of Agreement. Proposals may 

be included in annual plan consultation documents. 

Wider Three Waters Related funding updates 

Pūkenga Wai Fund 

Iwi/Māori influence and participation in the reform is particularly important to ensure that the 

new water services entities are created, and act, with the right culture, competencies, and 

relationships. 
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The Government will provide funding to support iwi organisations to determine the mana 

whenua representation that will provide joint oversight of the new entities once they have 

been established. 

Iwi organisations will be able to apply for this funding shortly. The Department will 

communicate directly with iwi organisations about how to access this funding once 

applications open. 

$30m funding for rural supplies, marae and papakāinga drinking water upgrades  

As you will know, the Department has been working alongside Crown Infrastructure Partners 

Limited and Te Puni Kōkiri to ensure the delivery of this funding for kāinga and other small 

non-council rural drinking supplies, is delivered in a way that is easy to access, reduces 

compliance costs and is available to those in most need.  

Over the last year we have been working with a number of pilot sites to work through the 

most user friendly solutions and parameters for this funding.  

We anticipate an announcement on how to access this funding shortly.  

  

Ngā mihi, 

The Three Waters Team 

Te Tari Taiwhenua | Department of Internal Affairs 
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