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What’s
the HEP?

NCC’s 
Healthy Ecosystems

Programs

The Nature Conservation Council’s
Healthy Ecosystems Programs help
maintain and enhance biodiversity,
cultural values and resilience by directly
engaging with communities and land
managers, empowering them with the
latest information and skills to support
sustainable land practices. 

Through these programs we work with
rural property owners, public land
managers and First Nations peoples to
deliver real-world solutions to
environmental challenges, including fire
management, invasive species control
and restoration of wildlife habitat. Our
award-winning programs bring together
scientific expertise and proven
community engagement strategies to
protect and restore nature and build
lasting capacity for effective natural
resource management.

Healthy Ecosystems Program (HEP)
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The Bushfire Program has contributed to
the successful evolution of fire
management in NSW since 1979 by
advocating for bush fire management that
protects life and property and is
ecologically sustainable. The program has
been pivotal in connecting people and
bridging contrasting views on bushfire
management.

We actively:
increase understanding of bushfire and
conservation issues
contribute to Bush Fire Management
Committee effectiveness
participate in best practice policy-
connect communities and agencies,
and enable knowledge sharing

The Hotspots Fire Project is an education and
training program we run with the NSW Rural
Fire Service (RFS) to increase understanding
of the role of fire in the bush and how it can be
best managed for a variety of outcomes. 

We believe that:
well-informed and well-prepared
communities complement the roles of
land managers and fire agencies
a shared approach to fire management is
critical for effective results on the ground

The Large Forest Owls Project works with
landholders to protect and enhance key
nesting sites and habitat resources for
Vulnerable large forest owls across the
Richmond-Clarence Lowlands. 

The project is working to ensure the
survival of three Vulnerable species: 

Barking Owl (Ninox connivens)
Masked Owl (Tyto novaehollandiae) 
Powerful Owl (Ninox strenua)

We do this through acoustic monitoring,
habitat surveys, nest box installation,
property management plans and
stakeholder workshops. 


