
 

 

 

  

 
 

NCC How to run an action group guide 
 

Running a local action group is a great way to build a community of environmental 

champions, and to share the load of ensuring a healthy nature and a safe climate!  

 

TIPS FOR RUNNING YOUR GROUP 

 

Getting started  

● Find a communal space for holding regular (fortnightly is ideal) meetings 

● Reach out to likeminded organisations or groups within your immediate area, they 

are a great source for outreach through their networks as well as providing you with 

members for the group 

● Link everybody in the group through email or a Facebook group 

● Keep a contact list of phone numbers/emails for the group to allow buddying up on 

outreach and actions 

● Always prepare an agenda for the regular meetings. This will keep the focus for the 

group and make the most of the time you have together 

● Try and ensure everyone leaves with at least one action to fulfil by the next meeting 

(capacity allowing). It is important to follow up on these in the interim period before 

the next meeting. 

● Give people roles based on their capacity/strengths/interests 

 

At your first meeting  

● Write a shared vision for your work so you have a clear purpose and shared 

commitment  

● Set some group norms (don’t speak over others, show respect for ideas, allow 

others to speak)  

● You might like to think about specific roles. 

○ Roles empower members to take responsibility for maintaining and growing 

the group 

○ Roles help clarify what each person’s capacity is and ensures tasks don’t fall 

through the cracks 



 

 

 

  

 
 

○ Roles build trust - with clear commitment and roles, each person knows that 

they can rely on the others. With high trust, members are more willing to 

face challenges and support one another through ups and downs. 

 

Ongoing group functions  

● Celebrate individual and team success 

● Address challenges with creativity 

● Inclusive decision making – it’s beneficial to try and reach a balance so that decision-

making isn’t agonizingly slow, but included members so that they can feel 

committed and have a sense of ownership  

●  Regular communication and feedback 

○ Team members give and receive feedback effectively 

● Delegation 

○ If one or two members are doing the bulk of the work it will actually stop the 

group growing and may lead to disengagement of others 

● Accountability 

○ The collective responsibility of the team toward generating results and 

achieving success, in addition to the individual obligations in specific roles. 

This creates a supportive environment within the team, and the performance 

of the team improves in the presence of this type of mutual support and 

cohesion. 

○ If people are entrusted with an ask or action, it is important that they feel 

responsible to fulfil this. It is both empowering and builds trust within the 

group. 

● Support 

○ Always be prepared to support other group members that may have capacity 

issues, (work, friends, family sickness etc.). If group members have taken on 

specific roles, it is a good idea to have a “shadow” or “understudy” for them 

when these instances occur. (This can be one of the group coordinators or a 

member without a specific role that has the capacity to cover the role for the 

duration of the group members absence) 

● Diversity 

○ Make a conscious effort to pursue diversity and solidarity. Being inclusive 

and diverse might include recruiting members who can bridge language gaps 



 

 

 

  

 
 

and finding ways to accommodate participation when people can’t attend 

due to work schedules, health issues or childcare needs. Also speak with and 

include where possible people who are most directly affected by the issues 

you’re focusing on. This could include both reaching out through your own 

networks and forming relationships with community groups that are already 

working with the most affected people. 

 

Reach out to use for ways that NCC can support you or if you have any questions! You 

can also request to become an NCC Member Group, joining a community of organised 

people who are passionate about ensuring a healthy nature and stable climate. Click here 

for more information and to find out about other benefits. 

 

Get in touch at ncc@nature.org.au or by calling (02) 9516 1488 

 

https://www.nature.org.au/member_groups
https://www.nature.org.au/member_groups
mailto:ncc@nature.org.au

