Dairy Compliance Scorecards

The idea of these scorecards is to print them out on cardstock and carry in your coverall
pocket during farm visits to provide an easy and consistent way to keep a pulse on
protocol compliance with real-time data. Ideally, the vet will train area leads (parlor,
maternity, calf etc.) to use these scorecards weekly and they can then compile the data
for the vet’s visit. An essential part of this working is that feedback be provided to the
team responsible for the tasks! The KPI data should be shared with the team in a visible
form (like we share SCC or milk production data on a graph in farm offices) to keep
everyone informed and motivated.

For any feedback on this tool, please contact:

Dr. Kaitlyn Lutz, Cornell Ag Workforce Development, (685) 689-3114,

DATE: TIME:

FARM:

Pre-weaned Calf Scorecard

Calf cleanliness:

Clean Moderate Dirty
<10% 10-30% >30%
Total:
Colostrum:
Measure Goal Past week
Quality >22%
Quantity 4L
Quickly < 2hr
Clean TBC: <100k
TCC: <10k
Passive >6.2mg/dL
Transfer >8.5 mg/dL
Health:
Pen/row | Cough | Nasal d/c | Diarrhea

DATE: TIME:

FARM:

Lactating Scorecard

Pen cleanliness:

Pen Clean Moderate Dirty
Dry/no Some Soiled/wet
manure manure
Total:
Handling:

P- poor, A-adequate, E-excellent

Noise
level

Employee

Speed

Body
movement

Notes:

kal263@cornell.edu




DATE: TIME:

FARM:

Weaned Calf Scorecard

Calf cleanliness:

DATE: TIME: FARM:
Scorecard:

Activity:

Employee | Not Done Done
done | incorrectly | correctly

Activity:

Employee Not Done Done
done | incorrectly | correctly

Pen Clean Moderate Dirty
<10% 10-30% >30%
Total:
Health:
Pen Cough | Nasal d/c | Diarrhea
Notes:

Notes:




DATE: TIME: FARM:

Parlor Scorecard Activity:
Routine:
Employee | Not Done Done
Task Not Done Done done | incorrectly | correctly
done | incorrectly | correctly
Pre-dip
Strip
Wipe
Attach
Post-dip
Activity:
Handling:
Employee Not Done Done
P- poor, A-adequate, E-excellent done | incorrectly | correctly
Employee | Noise | Speed | Body
level movement
Notes:

Notes:




