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Factsheet

Delivering 27,000 
public and transitional 
homes by 2027
Every New Zealander deserves to live in a warm, dry and secure 
home. That’s why Labour has been rebuilding New Zealand’s 
public housing stock since coming into 
Government in 2017. 

Our pace of delivery has meant that we’re adding more public homes per year than any 
Government since Walter Nash in the 1950s, with over 13,000 delivered since taking office.

Labour will deliver even more public houses 
in the next term

Providing public homes for New Zealanders 
who need them is in Labour’s DNA. New 
Zealanders can trust Labour to continue 
the momentum on our record public house 
build programme if re-elected. 

We know that it’s not just about building 
homes, but also about providing 
adequate support for households to live 
in them. On top of capital funding, our 
build programme also provides ongoing 
operational funding for Income Related 
Rent Subsidies for the people who live in 
them – that’s what makes a home a public 
home. 

In the last term, we went beyond our 2020 
election commitment of 18,000 public and 
transitional housing places by 2024, with 
an additional 3,000 funded public housing 
places by 2025 in Budget 2023.

In Budget 2023, we provided funding to 
deliver a further 3,000 public homes by 
June 2025. In deciding where these public 
homes would be, we partnered with 
Community Housing Providers to support 
our efforts for greater regional delivery. 
This will boost the supply of public homes 
in the regions. 

•  A re-elected Labour Government will 
fund a further 6,000 additional public 
housing places in the next term. This 
means 27,000 more funded public and 
transitional housing places under our 
Government. 
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In the regions, Labour builds, National sells

In the East Coast, for example, by June 
2025, we will have delivered an estimated 
864 more public homes – they lost 363 
Housing New Zealand homes under the 
previous National Government. 

In the Bay of Plenty, we will have delivered 
1,492 public homes by June 2025 – they 
lost 59 public homes under the previous 
National Government.

New Zealanders can trust Labour to deliver 
public homes where they are needed, 
especially in the regions. 

•  A re-elected Labour Government will 
further strengthen our delivery of public 
housing in the regions.

Working with Community Housing Providers

Community Housing Providers (CHPs) are 
key players when it comes to delivery 
of public housing. They have strong 
community connections, knowledge and 
expertise in delivering housing which 
provides warm, dry and safe homes for 
vulnerable New Zealanders. While the state 
has an active role to play in delivering 
housing, we cannot do it alone.

This is why we work closely with them. When 
we came into Government there were 5,000 
CHP public housing places. As of July 2023, 
that had significantly increased to 12,439 
places. We also significantly increased 
their funding from $95 million in 2016/17 to 
$535 million in 2021/22. 

•  A re-elected Labour Government will 
direct officials to deepen our partnership 
with Community Housing Providers to 
help deliver even more public homes.

Making our public homes more accessible 

Our public homes need to be fit for purpose 
and accessible for those who live in them.

In Government, we set, and Kāinga Ora 
has achieved, the target of 15 percent of 
new builds being at a universal design 
standard.

For the financial year to 30 June 2023, 
Kāinga Ora has delivered 314 new homes to 
full universal design standard equating to 
19 percent for the year.

An example of the increased use 
of universal design in Kāinga Ora 
developments is the redevelopment of 
Te Mātāwai Greys Avenue, Auckland 
where the 276 residential units will be a 
mix of studios, one and two-bedroom 
apartments, and all apartments will have 
some universal design features.

•  A re-elected Labour Government will 
set a goal to increase the percentage 
of new public housing builds with 
universal design from 15% to 25%. Labour 
will commit to delivering 20% universal 
design by 2027.
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2024/25 2025/26 2026/27 2027/28 Operating Total Capital Total

0 $90m $285m $390m $765m $6,200m

What’s at risk under National

During the Global Financial Crisis, National 
wound down the state house construction 
pipeline, knee-capping construction 
activity during a crucial time in the boom-
and-bust cycle. This state house sell-off 
meant that they left office with 1500 fewer 
state houses than they began with. If 
National had built public housing at the 
same rate we are, there would be over 
21,000 new public homes, accounting for 
over 85 percent of those on the current 
waitlist. They depleted our housing stock 
while sucking $576 million in dividends from 
Housing New Zealand.

This election, National has not committed 
to any more funded public housing places 
beyond June 2025. 

Costings

6000 additional Public Housing Places.


