

Holidays Act remediation 
As you know, it is complex and takes time to fix the underlying issues in our payroll systems and work through all the detailed calculations and approvals to finalise the Holidays Act remediation payments, but we are making progress. 
To date, we have made interim or final remediation payments to around 80% of our current employees, and we are working hard on the remainder. We want to complete this work as soon as possible, 
Because there are so many variables and unknowns, it’s not possible to set payment dates accurately very far ahead. Your local team will confirm the expected date for your payroll closer to payment.
We’re legally obliged to fix any incorrect leave payments going back to 1 May 2010, no matter how small. 
Not everyone is due to receive a payment – some people have been paid correctly for their leave. 
Each payroll project is remediating current employees first, then former employees.
Payments to former employees are planned to start soon. Once the first payments to former employees have been successfully completed, we will be able to plan the timing of future similar payments with greater certainty. In the meantime, all former employees are encouraged to register on the portal, including any legal representatives for the estates of former employees. 
Here’s a summary of estimated timings for current and former employees, as at 30 September 2025.
	District/Project
	Current Employees – Estimated Remediation Date 

	Canterbury / West Coast
	October 2025

	Mid Central
	March 2026

	Lakes
	May 2026 

	Whanganui
	 May 2026 

	Tairāwhiti
	Completed August 2025

	Waikato
	Interim completed June 2025. Full payment March 2026 

	Southern
	Completed June 2025

	Capital and Coast
	Completed May 2025

	Hutt Valley
	Completed April 2025

	Northland
	Interim completed April 2025. Full payment February 2026 tbc

	Nelson / Marlborough
	Completed April 2025

	Wairarapa
	Completed March 2025

	Bay of Plenty
	Interim completed December 2024. Full payment November 2025

	Taranaki
	Completed December 2024

	South Canterbury
	Interim completed December 2024. Full payment October 2025

	Hawke’s Bay
	Interim completed November 2024. Full payment October 2025

	Auckland Metro
	Completed July /September 2023

	Transferred employees
	TBC



	District/Project
	Former Employees – Estimated Start Date of Payments 

	Taranaki
	October 2025

	Southern
	TBC

	Tairāwhiti
	TBC

	Auckland
	November 2025

	Counties Manukau
	November 2025

	Waitematā
	November 2025

	Health Alliance; Health Partnerships; Health Source; Northern Region Alliance
	November 2025

	Bay of Plenty
	February 2026

	South Canterbury
	February 2026

	Hawke’s Bay
	March 2026

	Nelson / Marlborough
	May 2026

	Capital and Coast
	May 2026

	Hutt Valley
	May 2026

	Wairarapa
	May 2026

	Northland
	May 2026

	Canterbury / West Coast
	June 2026

	Mid Central
	August 2026

	Lakes
	September 2026

	Whanganui
	September 2026

	Waikato
	November 2026



Process summary
Each payroll project team is working to correct different processes, payroll systems, time and attendance systems, and employment arrangements. Expert resources are being shared as much as possible. Nationally around 90,000 current employees and 130,000 former employees are covered by this programme. 
Here’s what’s involved at every step of the way, for each payroll system:
Analyse data  
· check data since 1 May 2010 looking at rosters, pay, leave taken, sick days, statutory holidays, overtime, allowances, call backs, extra duties, lump sum payments. 
· check all MECA and Pay Equity and other settlements, and the dates they came into effect during this period
· manually enter data into the system from rosters or other hard copy records as needed 
· transfer data if the payroll system was changed during this period
Breaches and solutions
· independent review 
· identify all the differences between what was done, and the way leave should have been calculated
· develop solutions to correct the leave calculations
Remediation calculations
· test and retest the solutions
· make sure results are consistent with the Holidays Act, the 2020 Memorandum of Understanding with the Labour Inspectorate and unions, other decisions already taken, and the relevant employment agreements
· calculate the difference between what was paid, and what should have been paid, for all leave taken by each employee
· each incorrect leave payment affects all the subsequent payments to that employee
· each payroll project team ends up with millions of rows of data to be checked 
Rectification configuration
· highly complex work to rebuild, patch, test and reconfigure the payroll system and processes to comply with the Holidays Act
· communications and training in updated processes, to ensure future leave payments will be accurate.
Quality assurance
· District Steering Committee reviews and checks
· Health NZ project team reviews and checks
· National Programme Management Office reviews and checks
· two independent quality assurance reviews of all decisions and calculations
· each of these reviews can identify changes needed, meaning more work to develop and test solutions, and potentially redoing some of the steps already taken 
Funds request
· apply to Ministry of Health and Treasury to approve funds for payment
· validate, justify or rework data as needed
Go live
· tests and dress rehearsals
· the rectified payroll system goes live, so future payments will comply with the Holidays Act
Payment
· tests and dress rehearsals
· any leave payments owing are paid to current employees in that payroll
· detailed statements are available for employees about how any payments to them were calculated, and a help team responds to payment queries. 
Here’s a progress summary chart that shows which steps in the process each payroll has completed / is working on / has planned.
Payments to current employees      
	As at 30 Sept 2025
	Analyse data  
	Breaches and solutions
	Remediation calculations
	Rectification configuration
	Quality assurance
	Funds request
	Go live
	Payment

	Auckland 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Bay of Plenty 
	✓
	✓
	✓
	✓
	✓
	✓
	✓*
	✓*

	Canterbury 
	✓
	✓
	✓
	✓
	o
	
	
	

	Capital Coast 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Counties Manukau 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Hawke’s Bay 
	✓
	✓
	✓
	✓
	✓
	✓
	✓*
	✓*

	Hutt Valley 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Lakes 
	✓
	o
	
	
	
	
	
	

	MidCentral 
	✓
	✓
	o
	o
	
	
	
	

	Nelson Marlborough 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Northland
	✓
	✓
	✓
	✓
	✓
	✓
	✓*
	✓*

	South Canterbury 
	✓
	✓
	✓
	✓
	✓
	✓
	✓*
	✓*

	Southern 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Tairāwhiti 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Taranaki 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Waikato
	✓
	✓
	✓
	✓
	✓
	✓
	✓*
	✓*

	Wairarapa 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Waitematā
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	West Coast 
	✓
	✓
	✓
	✓
	o
	
	
	

	Whanganui 
	✓
	✓
	o
	
	
	
	
	

	Health Alliance 
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Health Partnerships
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Health Source
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓

	Northern Region Alliance
	✓
	✓
	✓
	✓
	✓
	✓
	✓
	✓


	✓
	= completed

	o
	= in progress

	
	= planned


*An interim payment was made in several payrolls, with remaining amounts covering issues such as ‘Otherwise Working Days (OWD)’ to be paid separately.
Payments to former employees
If you worked at a former District Health Board, or Health Alliance, Health Partnerships, Health Source or Northern Region Alliance at any time since 1 May 2010, and you no longer work there or your employee record was ‘terminated’ in the payroll system, please register on the national portal for Holidays Act remediation for our former employees. There is also information on the portal about how to register for those with power of attorney or representing the estates of deceased former employees. 
To register, former employees will need to complete the ‘Getting started’ section in the portal. Closer to payment time, you will be asked to provide additional details through the portal – this information is needed before we can make a payment to you.
You may also be a ‘former’ employee if you moved to a different location or role within Health NZ after it was formed on 1 July 2022.
The secure portal will be a single point of contact and source of information for former employees nationwide. The portal has been independently assessed by security experts, to ensure your information remains private and secure.
Former employees can register here: https://remediate.tewhatuora.govt.nz. Note: If you normally use a private VPN service on your computer, you may need to turn this off to access the portal.
If you are not a former employee, you don’t need to register – your local payroll team already has your bank account and other details.
When it comes to paying former employees, rectification configuration isn’t needed as the payroll system will already comply with the Holidays Act. Remediation calculations will need to cover all the same factors as for current employees. There is an additional requirement - to analyse how termination payments were calculated and correct any incorrect payments. This is likely to involve developing an additional model to recalculate termination pays for that payroll. 
Payments will be scheduled in tranches by each payroll when they are ready. 

	As at 30 Sept 2025
	Current employees paid
	Analyse former employee data  
	Breaches and solutions
	Remediation calculations
	Quality assurance
	Funds request
	Go live
	Payment

	Auckland 
	✓
	✓
	✓
	o
	o
	
	
	

	Bay of Plenty 
	✓*
	o
	o
	
	
	
	
	

	Canterbury 
	
	
	
	
	
	
	
	

	Capital Coast 
	✓
	o
	o
	
	
	
	
	

	Counties Manukau 
	✓
	✓
	✓
	o
	o
	
	
	

	Hawke’s Bay 
	✓*
	o
	o
	o
	
	
	
	

	Hutt Valley 
	✓
	o
	o
	
	
	
	
	

	Lakes 
	
	
	
	
	
	
	
	

	MidCentral 
	
	
	
	
	
	
	
	

	Nelson Marlborough 
	✓
	o
	o
	
	
	
	
	

	Northland
	✓*
	o
	o
	
	
	
	
	

	South Canterbury 
	✓*
	o
	o
	o
	
	
	
	

	Southern 
	✓
	o
	o
	o
	o
	
	
	

	Tairāwhiti 
	✓
	o
	o
	o
	
	
	
	

	Taranaki 
	✓
	✓
	✓
	✓
	o
	o
	
	

	Waikato
	✓*
	o
	o
	
	
	
	
	

	Wairarapa 
	✓
	o
	o
	
	
	
	
	

	Waitematā
	✓
	✓
	✓
	o
	o
	
	
	

	West Coast 
	
	
	
	
	
	
	
	

	Whanganui 
	
	
	
	
	
	
	
	

	Health Alliance 
	✓
	✓
	✓
	o
	o
	
	
	

	Health Partnerships
	✓
	✓
	✓
	o
	o
	
	
	

	Health Source
	✓
	✓
	✓
	o
	o
	
	
	

	Northern Region Alliance
	✓
	✓
	✓
	o
	o
	
	
	


	✓
	= completed

	o
	= in progress

	
	= planned


*An interim payment was made in several payrolls, with remaining amounts covering issues such as ‘Otherwise Working Days (OWD)’ to be paid separately.
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