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 08 November 2025

Health New Zealand – Health New Zealand Lakes District (HNZ Lakes)
Marguerite Marsh
District Chief Nurse / Lead Contingency Planner
021 312 9085
Marguerite.marsh@lakesdhb.govt.nz

New Zealand Nurses Organisation (NZNO) 
Michelle McGrath
021 194 5756
Michelle.mcgrath@nzno.org.nz

Marguerite and Michelle

RE: Adjudication for Life Preserving Services (LPS) at HNZ Lakes
	Employment Relations Act 2000, Schedule 1 B, Clause 13

1. I have a request from HNZ Lakes to adjudicate, as the two parties were unable to reach agreement on the provision of LPS.
2. This is in response to the issuing of strike notices from NZNO on 02/11/2025.
3. I have considered both HNZ Lakes and NZNO written submissions. 
4. I consider both sets of documents to be clear and understandable.
5. As both parties are aware, and in possession of the documents under discussion, I will restrict my report to my conclusions.
6. I take note of HNZ Lakes contingency plan to ensure all possible steps will be taken to minimise the need for LPS. 
7. I am satisfied that these steps, implemented appropriately, and applying the definition of LPS appropriately will minimise the impact on NZNO members and the need for them to provide LPS, whilst respecting their right to industrial action.
8. The following contingency steps are stated in HNZ Lakes LPS document: 

a. All efforts will be made for staff rostered in their normal areas of work to remain working within their units.
b. Use of our normal casual rostered staff to support as per acuity demands.
c. High consideration of patient placement throughout the hospital.
d. The use of non-NZNO staff for reallocation of resource.

9. HNZ Lakes have outlined their LPS request in table format. I will use the heading in the column “LPS Activity / Category” as headings for my decisions.
10. Rotorua Hospital Patient Watch: Proposal as put forward by HNZ Lakes accepted as the LPS agreement.
11. Rotorua Hospital / District High Dependency patient or deteriorating patient: Proposal as put forward by HNZ Lakes accepted as the LPS agreement.
12. Rotorua Hospital Handover: Proposal as put forward by HNZ Lakes accepted as the LPS agreement.
a. [bookmark: _GoBack]Comment: Whilst not explicitly stated, it is understood that this agreement will in general ensure that all activities fit within the rostered period, and any activity requested outside of rostered hours will fulfil the criteria of LPS.
13. Rotorua Hospital Subspecialty skills: Proposal as put forward by HNZ Lakes accepted as the LPS agreement.
14. Rotorua Hospital 12.5(c) Emergency Management Protocol: Proposal as put forward by HNZ Lakes accepted as the LPS agreement.
15. Rotorua and Taupo Hospitals Staff for Health and Safety: Proposal as put forward by HNZ Lakes, whilst intended to support all staff during the time of strike, both striking and non-striking, does not fulfil the criteria for LPS service and is not accepted.
a. Comment: Although this is not LPS, it would be desirable for both HNZ Lakes and NZNO to come to an agreement outside of LPS provision to support all staff during the period of industrial action to ensure enduring staff wellbeing and safety.
16. Taupo Hospital Handover: Proposal as put forward by HNZ Lakes accepted as the LPS agreement.
a. See comment 12 a
17. Taupo Hospital Subspecialty skills: Proposal as put forward by HNZ Lakes accepted as the LPS agreement
18. Taupo Hospital 12.5(c) Emergency Management Protocol: Proposal as put forward by HNZ Lakes accepted as the LS agreement.


Thank You
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Gerrie Snyman
CMO HNZ Lakes
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