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9 November 2025

To: 
Health New Zealand Whanganui District
Jevada Haitana
Strike Contingency Planner – Associate Director of Nursing 
Jevada.haitana@wdhb.org.nz
0211395115

AND 

New Zealand Nurses Organisation 
Michelle McGrath
Michelle.mcgrath@nzno.org.nz
0211945756

Copy to:
Anne Aitcheson
National Contingency Planner 
anne@rascanneil.co.nz 

RE: Adjudication of Life Preserving Services at Whanganui Hospital

Dear Jevada and Michelle,

Following the submissions received from both the Whanganui District and the New Zealand Nurses Organisation (NZNO) regarding the Life Preserving Services (LPS) during the proposed strike between 17 and 30 November 2025, I have carefully reviewed the evidence and documentation.  Upon consideration of the relevant positions of Whanganui District and NZNO, I am issuing this determination in my capacity as adjudicator under Clause 13 of Schedule 1B of the Code of Good Faith for the Public Health Sector, in accordance with the Employment Relations Act 2000.

Health New Zealand -Whanganui District has referred this matter for adjudication in view of not being able to reach an agreement with NZNO despite good faith negotiations on the following requests:
1. the extent of life service to provide for patient safety during the industrial action:
2. the number of staff necessary to enable the employer to provide that life-preserving service; and
3. to record this agreement in writing
I want to extend my sincere thanks to both the Whanganui District and NZNO for their comprehensive submissions and for meeting with me to discuss matters related to the LPS strike. Your willingness to engage constructively has been noted and appreciated.

Findings and rationale
· The Whanganui District LPS Plan provides a clear, practical framework for maintaining patient safety
· The request for adjudication is consistent with Clause 13 of the Code, following every reasonable effort to negotiate in good faith and agree on LPS.
· The nature of the strike to refuse redeployment, handover and shift changes and ward/shift co-ordination presents a significant risk to patient safety
· The Whanganui District's request for access to union members for LPS, including emergency escalation under Clause 12(5)c, is justified and appropriate. 
· The request by NZNO to engage staff for LPS in this order, as specified below, is fair: 
· 1. Contacting non-union/non-striking on-site to cover
· 2. Contacting non-union/non-striking off duty to come in and cover LPS
· 3. Contact NZNO members on site to cover LPS
· 4. Contact NZNO members off-site to cover LPS

Determination
1. I therefore endorse and authorise the implementation of the Life Preservation Services plan as submitted by Health New Zealand, Whanganui District.
2. NZNO members' assistance shall be granted for the provision of LPS as outlined in the Whanganui District's LPS Plan.
3. Clause 12(5) c emergency protocols may be activated by the Whanganui District during the strike period, with immediate notification to NZNO.
4. A streamlined process shall be implemented for urgent access to union members involving communication between the Whanganui district contingency lead and NZNO organiser.
5. The request by NZNO that staff be involved in the delivery of life-preserving services in a specific and agreed order will be respected.
6. Both parties shall continue to engage in good faith during the strike with a commitment to provide LPS.



The adjudication acknowledged the right of nursing staff to engage in lawful industrial action, while reaffirming the Wanganui District's overriding obligation to LPS, safety and the well-being of patients and all staff.

Yours sincerely,
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Joanna Gheevarghese
Acting Chief Medical Officer
Whanganui Hospital
Joanna.gheevarghese@wdhb.org.nz
0220178064
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