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Vote for Health | 2026 General Election Campaign
LOC Chair and Organiser Campaign Pack

This pack gives you the information that you need to get involved with the election campaign in your local organising groups.  
What’s inside: 
1. Why this election matters for health
2. NZNO demands
3. Role of local organising groups
4. How to take action
5. NZNO demands – in detail

Why this election matters
The 2026 General Election is fast approaching and it’s an election that is going to be centred on health. Over the last 3 years you have been leading NZNO into a new reality where we now speak, as a collective, as the lead voice in health. It’s the collective that gives us the power to demand change and demand to be listened to this election. 
New Zealanders need and deserve a quality public health system. Our health services are overwhelmed and our primary care, aged care and mental health services are struggling to meet the demand in the community. 
This election, we need to keep the focus on health. We need all local communities to be questioning why they don’t have access to certain services, we need people with whānau in aged care to be questioning why they are understaffed, we need our communities to stand up and demand high- quality public health services. 

NZNO demands: 
1. Honour Te Tiriti
2. Fix the crisis in primary heath
3. Stop privatisation
4. Fund and staff the health system to meet patient need

Role of Local Organising Groups
This isn't a national campaign being handed down to you - it's yours to shape. We want you to identify a health challenge that's widely and deeply felt in your local community, or build an action around one of the NZNO election demands, and make it your own.
The election demands are deliberately broad, so that every Local Organising Group can see themselves in these issues and pick up the one that matters most where you are.
For example: Take the demand "Fund and staff health services to meet patient need." One group might hone in on understaffing in their local ED. Another might focus on the lack of access to mental health services in their community.
It’s the same demand but a different local fight - because you know your community better than anyone else does.
This is your campaign to lead. Choose the issue. Choose the action. Make it count where you are.
Step 1: Identify your local issues
The first step is to identify with your LOC what is the issue or issues you want to campaign on. If you don’t already have a campaign ask identified, work through the questions below.   


Election Demands & Local Health Issues 
Purpose: work through this as a group to land on one clear, local health ask you can campaign around in the 2026 election. 
This can also be one of the NZNO election demands but applied to your region. 
	Step 1 - Identify Local Issues (5 mins)
Question: What are the biggest health-related issues people in your community face today?
Prompt: Think about everyday struggles in healthcare - draw on your experience working in healthcare, and your experience as a patient accessing healthcare. What's a widely and deeply felt issue in your community?
Are their essential health services your community struggles to access? This could include mental health support, urgent care, primary care, aged care, or Kaupapa Māori services.
List your issues here:
1. 
2. 
3. 
4. 
5. 

	Step 2 - Identify the Key Issue (10 mins)
Question: If you could fix one health-related issue in your area in the 2026 election, what would it be?
Prompt: Focus on problems that, if solved, would make the biggest difference for your community. 
Group discussion - narrow the list from Step 1 down to 1–2 priority issues:
Our priority issue is:





	Step 3 - Connect It Back to Your Community (5 mins)
Question: How does this health challenge affect the daily lives of people in your community?
Prompt: Think about impact on families, work, school, or social wellbeing. What fixing this issue mean for your community.
Notes:






	Step 5 - Map Your Local Allies (5 mins)
Question: Who are the local community leaders, groups, union, and campaigns that could support our kaupapa?
Prompt: Think about local leaders, organisations, community groups, and individuals who can help raise awareness, influence decision-makers, or bring people together.
	Ally/Group
	How could they help?

	
	

	
	

	
	

	
	

	
	

	
	







	
	
	
	

Step 2: Plan local action
There are lots of different actions you could take in your region. Keep in mind that we want our actions to be visible and to keep people talking about health.
Some actions take more planning and time than others - but we can support you to make it happen. As you go through the options below, think about what's realistically needed to make an impact in your community: time, people, resources, and support.

Discussion questions:
· Which of these actions fit best with our priority issue?
· What would have the biggest visible impact in our community?
· How do we get the wider community involved?
· What support do we need from NZNO to make this happen?

Local action options: 
· Host a town hall or election forum in your community (planning worksheet example provided)
· Visible local action – anything that is public and visible
· Host a community meeting
· Working alongside local allies to host election events.
· Create videos on your local health issues for social media
· Door knocking with flyers about your local health issue
· Meeting with and lobbying your local MP and candidates
· Stall at your local market to enrol the community
· Stall at your local market to raise awareness about health issues in the region or NZNO demands
· Attend local CTU events
· Attend candidate debates in your electorate and turn up with questions on your local health issues or NZNO election demands. 
· Take part in the Action Station enrolment drive 7-20 September. A coordinated national enrolment drive across the motu. 
· Engage in Suffrage Day events on 19 September - cross-union actions this day with a focus on promoting voter enrolment. 


Election Forum Planning Worksheet

	Event Name

	

	Location/Region

	

	Date of Event

	



1. Set the date
· Check the parliamentary calendar for a non-sitting day - this maximises the chance of MPs attending
· Confirm the date doesn't clash with other major local or election events
· Allow enough lead time for invites, promotion, and venue booking (suggest minimum 4–6 weeks out)
2. Define your goal
· Set a target number of attendees
· Clarify what you want to achieve (e.g. public commitments from candidates, raising local awareness, media coverage, building enrolment momentum)
3. Find a venue
· Confirm venue capacity matches your attendance target
· Check accessibility (wheelchair access, public transport links, parking)
· Confirm AV equipment (microphones, speakers, projector if needed)
4. Invite MPs/candidates
· Send invites early, clearly stating it's a non-sitting day
· Send invited to candidates from across the political spectrum. We want to put local pressure on all parties. 
· An example of an email you could send to candidates is below 
· Confirm RSVP deadline and follow up with a reminder
5. Plan the event schedule
· Identify members to speak – ideally representing different sectors
· Confirm who will MC the event
· Draft a run sheet with timings (welcome/mihi, speaker introductions, MP statements, Q&A, closing)
· Allocate time for audience questions
6. Develop asks for candidates
· Take the national NZNO demands and localise them for your community
· Ensure local demands connect directly to your MPs' electorates (local hospital, local wait times, local workforce shortages)
· Prepare specific, answerable questions for candidates (avoid vague asks — aim for yes/no or commitment-based questions)
· Decide who will deliver each ask/question on the night
7. Promotion & turnout
· Promotion plan - social media, workplace posters, email lists, community networks
· Enrolment - will you have enrolment forms/QR codes available on the night?
· Invite local allies 
· Loop in Jess Martin, Election Campaign Coordinator, to support with posters and collateral to support event. Jessica.martin@nzno.org.nz 

Email template to invite candidates
Tēnā koe [candidate name],
On behalf of [organisation], I'd like to invite you to a Community Election Health Forum on [date] at [venue], from [start time] to [end time].
This is a non-sitting day, and the event is being held specifically so that our community can meet with candidates ahead of the election to discuss the health issues affecting [region/electorate].
The evening will bring together members of our community, including nurses, health workers, and whānau, to share their experiences of the local health system and put questions directly to candidates standing in our community. 
We ask that all attendees, including candidates, engage respectfully. While robust debate may occur, we will not tolerate anti-social or abusive behaviour toward any speaker or attendee.
Could you please confirm your attendance by [RSVP date]? If you have any questions ahead of the event, feel free to contact me directly.
We look forward to your response.
Ngā mihi,
[Name]


NZNO Demands – in detail

1. Honour Te Tiriti 
This means: 
· Redesigning commissioning, funding and service delivery to actively eliminate inequities and achieve equitable health outcomes for Māori.
· Growing and sustaining kaupapa Māori providers through equitable, population-based and long-term funding that reflects the true cost of delivering whānau-centred care.
· Embedding Māori leadership across the health system, ensuring Māori have authority and influence in executive leadership, clinical leadership, governance and workforce planning.
· Success must be measured by equitable outcomes for Māori, with transparent reporting and real accountability mechanisms requiring health organisation to demonstrate measurable progress in reducing disparities in access, quality, experience and health outcomes.
· Recognising iwi, hapū and Māori communities as partners in health planning, prevention and service delivery, enabling locally determined solutions that reflect community aspirations.
· Ensuring every nurse is supported and accountable to practise in ways that uphold Te Tiriti o Waitangi, demonstrate cultural safety, address institutional racism, and work in partnership with whānau.
· Recognising that achieving health equity requires action beyond the health sector, with coordinated investment across housing, education, income, employment and environmental wellbeing to address the wider social determinants of health.

2. Fix the Crisis in Primary Health 
This means:
· Immediately implement pay parity to ensure nurses in primary health care and other sectors receive the same pay as Te Whatu Ora counterparts.
· Commitment to a sustainable funding model to build strong and stable primary care services.
· Investing in prevention, health promotion and early intervention that strengthen whānau wellbeing across the life course, rather than focusing predominantly on acute hospital services.
Context: 
· The 2024/25 New Zealand Health Survey showed 14.9% of adults were unable to access their GP due to cost and 25.5% unable to access due to wait time. 19.5% of children were unable to access their GP due to wait time[footnoteRef:1].  [1:  Ministry of Health. (2025).  2024/25 New Zealand Health Survey. https://minhealthnz.shinyapps.io/nz-health-survey-2024-25-annual-data-explorer/_w_5f42ed98a7ec4989b661bf8487305cf7/#!/home] 

· Unprecedented number of patients are presenting at the Emergency Department, driven– for example on June 8 there was 300 patient presentations at Waikato ED[footnoteRef:2].  [2:  Morrah, M. (2026, June 29). Waikato ED swamped as winter patient surge overwhelms staff. NZ Herald. https://www.nzherald.co.nz/nz/waikato-hospital-ed-swamped-as-winter-patient-surge-overwhelms-staff/5DK3KQIQI5DWNNBK7RFNLVGT3U/] 




3. Stop Privatisation 
This means: 
· Commitment from all political parties that government has the primary responsibility for ensuring universal access to high-quality public health care for all people when and where they need it.
· An end to further privatising public health services and a commitment to bringing some services back into public ownership. 
Context: 
· The growing trend of private equity takeover across privatised parts of health are pushing up the cost of contracted services. 
· Private providers choose patients with less severe conditions, leaving complex and expensive procedures within public system.  This pulls doctors out of the public system, limits medical trainees’ exposure, limiting political scrutiny and the ability to assess value-for-money[footnoteRef:3]. [3:  https://nzmj.org.nz/media/pages/journal/vol-138-no-1614/health-minister-brown-wants-to-fix-the-system-but-risks-breaking-it-further/ff22da6a29-1746050013/6998-editorial.pdf] 

· Privatisation has always traded long-term public capacity for short-term financial gain.
· Privatisation is a failed mechanism for providing public health services. The mixed provision model that dominates many parts of the health system, aged care and primary health, drives inequity as services operate on a profit motive and are disincentivised from operating on a fully inclusive basis.


4. Fund and Staff the Health System to Meet Patient Need 
This means: 
· Health services must be responsive to the level of need to be met, rather than a cost to be capped in budget estimations.
· Immediate investment is needed to stabilise and expand our health workforce to meet demand.
· Guaranteed service availability across the motu, so all rural and regional communities have access to high-quality public health services. 
· Workforce policy must specifically address growing the Māori and Pasifika nursing workforce to equitably meet the health needs of Māori and Pasifika. 

Context: 
· The quality and availability of health services are inconsistent across regions, in part due to the failure of responsive investment in health services based on population change, demographic change, health disparities. The result is longer wait-times for various health services, lengthy, costly and disruptive travel arrangements to access health care or unmet need. 
· Without urgent investment in the recruitment, retention and safe working conditions the entire health system is at risk and patient safety is compromised. 
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