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A Vancouver where everyone can access parks and recreation
Vancouverites love our parks and community centres. Who doesn’t enjoy relaxing at the beach,
biking the seawall or walking through lush forest? But as our city welcomes more neighbours to
ease the housing shortage, we need to make sure we’re creating enough green space for
everyone to enjoy. OneCity knows access to nature is fundamental to our well-being and parks
are critical infrastructure. We will find creative ways to expand and improve green spaces and
reflect their role as our shared backyards. Community centres can bring folks together around
programs inspired by the people they serve — youth, elders and everyone else. 

Centering Indigenous Leadership - Vancouver’s Parks Board has a long and painful colonial
history of erasing Indigenous peoples from their lands. City parks should recognize, celebrate,
and reflect the history, culture, and rights of the Host Nations. OneCity will work with the
Musqueam, Squamish and Tsleil-Waututh Nations to support Indigenous governance of their
territories and heal the natural places they’ve stewarded since time immemorial.

1. Support proposals from the Host Nations for Indigenous-led or co-governance of
parks, including with capacity funding for their leadership.

2. Implement calls to action from the Truth and Reconciliation Commission and UNDRIP
Task Force, and next steps from the Parks Board’s colonial audit.

1. Implement the Truth and Reconciliation Commissions call to action around
recognition of Indigenous athletes.

2. Review large event permitting to ensure that Indigenous peoples' territorial
protocols are respected.

3. Support next steps from the Parks Board’s colonial audit. Ask for
recommendations, develop an action plan, and identify areas for further study
based on its findings.

3. Work with the Host Nations, Vancouver’s UNDRIP Task Force, and its Urban Indigenous
People Advisory Committee around park planning and priorities.

1. Incorporate Indigenous priorities in the design of a Northeast False Creek Park
with a canoe landing area, longhouse and clam garden on shore.

2. Plant culturally important species to allow community members to harvest food
and medicines.

4. Celebrate Sḵwx̱wú7mesh, xʷməθkʷəy̓əm, and səlilwətaɬ culture.
1. Listen to how Host Nations want to see their history, ongoing connection, and title

reflected in parks through signage, design, names, and management models.
1. Support the graphic expression of the Indigenous culture in the park (e.g.

murals).
2. Support the sharing and visibility of Coast Salish stories in Vancouver’s

parks.
3. Explore options to co-develop a naming policy framework including

appropriate cultural protocols, and/or intergovernmental table.
4. Develop standards for audio/visual/tactile signage and public education

on (re)introduced names, including cultural programming.



2. Partner with the Host Nations to offer on-the-land learning opportunities through
schools that align with the curriculum.

3. Explore opportunities for Indigenous Guardians to steward and manage parks
across Vancouver.

5. Create a culturally safe workplace for Indigenous employees.
1. Provide mandatory anti-racism and Indigenous cultural safety training for Park

Board commissioners, staff and park rangers.
2. Ensure Indigenous employees have culturally relevant human resources

supports including conflict and complaint resolution. 

Make Recreation Accessible for All — Everyone needs places to relax after a long work
week, connect with friends and neighbours, enjoy time in nature, play sports, or learn a new
skill. OneCity will invest in Vancouver’s growing communities to make sure all residents live
within a short walk or roll of local parks and community centres. At the same time, we’ll make
sure the programming on offer meets the needs and reflects the diversity of the people who use
our facilities.

1. Invest in neighborhood parks to provide shade, practice sports, and promote play.
1. Provide more washrooms, water fountains, seating, and bike racks.
2. Incorporate a range of play areas, from playgrounds, to open space, to outdoor

classrooms.
3. Plant naturalized areas for shade, stormwater management, and wildlife habitat.
4. Expand access to community gardens and plant native fruit trees and bushes.

2. Ensure investment in parks and community centres is proportional to population growth
and increased density.

1. Explore smaller, distributed community spaces like public town halls, flex rooms
or gyms next to child care spaces in new multi-use developments.

2. Look for underused spaces to grow small parklets.
3. Maximize the use of existing facilities through upgrades like lighting, resurfacing

courts, and addressing drainage issues in fields. Invest in maintenance needs as
reported by user groups to prevent the need for expensive repairs and
replacements.

4. Explore partnerships with the Vancouver School Board.
1. Meet shared goals by planting shade trees near playgrounds and creating

naturalized areas on school yards connected with blue green
infrastructure.

2. Make parks more available to schools, and schools more available to the
community.

5. Advocate for Vancouver as location of Parks Canada new urban park in BC.
3. Expand access to swimming at swimming pools and beaches by ensuring sufficient

lifeguards on staff to fully utilize pool space.
1. Offer free lifeguard training leading to employment prior to the 2023 swim

season.
1. Promote lifeguarding as a desirable employment opportunity for youth.
2. Recruit potential lifeguards through water sports programs and clubs.
3. Seek opportunities to retrain those with international experience.

2. Explore partnerships with underused private pools to expand swim lessons.
3. Pilot adult swim lessons in outdoor pools and open water to reduce demand on

indoor pools. Work to maintain boating markers for safer open water swimming.
4. Explore expanding existing pool hours as more lifeguards are recruited.

https://www.theglobeandmail.com/opinion/article-canada-new-national-urban-parks/


4. Expand access to dog parks and dog beaches for the benefit of our four-legged friends
and other park users.

1. Prioritize new off-leash dog parks in underserved areas, such as Kitsilano and
Mt. Pleasant.

2. Provide enhanced off-leash areas adjacent to high-conflict natural areas, to divert
problematic off leash activity.

3. Explore opportunities to formalize use of school yards as dog parks outside
operating hours, in exchange for maintenance support.

4. Prioritize new water fountains that include dog bowl features.
5. Secure long-range capital and operating plans that include revenue sources to ensure

commitments in past reports can be achieved.
1. Require financial scenarios in any new plans.
2. Include climate vulnerability in financial modeling.
3. Invest in preventative repairs and upgrades to community centres and other

sports facilities.
4. Seek government funding for energy retrofit and electrification projects.
5. Ensure community amenity contributions (CACs) and development cost levies

(DCLs) are enough to serve new residents with new parks and community
centres.

6. Use in-kind CACs and density bonuses that prioritize the maintenance or addition
of green space in the hottest parts of the city.

7. Secure municipal, provincial and federal funds to meet the parks and recreation
infrastructure gap over the coming decades.

6. Ensure parks and community centres are accessible to everyone in every neighborhood.
1. Eliminate financial barriers for more families, seniors, and people in need through

the Leisure Access Program. Ensure an upcoming review of fees prioritizes
equity and delivers access to the most people possible.

2. Require competitive sports events in parks to provide needs-assessed fees.
3. Support 2SLGBTQ+ programs like Trans Swim and deliver on recommendations

from the Trans and Gender Variant Working Group for safe access to parks and
community centres.

4. Ensure adaptive equipment such as ice sleds and water wheelchairs are
available and in good condition.

5. Develop culturally relevant programming in neighbourhoods where it’s most
relevant.

6. Expand facilities, programs, and services at Carnegie Community Centre in the
Downtown Eastside based local needs and priorities.

7. Leverage golf courses as high-quality green spaces for the entire community.
1. Lower barriers to learning and playing golf with gear sharing, lessons, and

discount days.
2. Increase safe trail access for non-golfers through expanded perimeter

trails and , such as done in other cities.
3. Reconsider all public golf courses need to be 18-hole, or if one could be

reduced to 9-hole to provide space to compatible uses like disc golf,
4. Enhance and naturalize water features connected to blue green rain

water systems.
7. Maintain or expand out-of-school programs as high quality, safe, and affordable options

for all families.
1. Preserve and protect affordable school-age childcare in community centres.



2. Prioritize out-of-school camps in budgeting and staffing, to ensure working
parents and their children have access to childcare throughout the year.

3. Work with the City to ensure development plans include sufficient new parks and
community centres to meet the needs of a growing population.

8. Allow informal, mobile social enterprises like food vendors, umbrella rentals, coffee carts
and sports gear sharing in parks to promote entrepreneurship and create low-barrier
jobs.

1. Create tiered permitting system to promote innovation and reduce staff workload.
2. Provide outreach and support to under represented groups to encourage them to

develop new ideas and submit permit applications.
3. Incentive reusables and sharing economy by offering exemptions to relevant

permitting requirements, such as waste facilities.
9. Encourage arts and culture in parks by reducing barriers and providing performance

spaces.
1. Test prototypes for stages, dance areas, and bandshells in popular neighborhood

parks as a means to promote informal gatherings and performances by and for
the local community.

2. Appoint a “cultural concierge” to assist with permitting and to conduct outreach to
groups underrepresented in and by arts and culture events in parks.

3. Pilot busker-friendly park spaces: identify and activate busker-friendly areas of
parks and hours, reducing and streamlining regulation.

4. Make special event permits more accessible, affordable and equitable for a wider
range of artists, arts organizations and cultural workers. Explore simplified
applications and reduced fees for small, low risk events to reduce barriers to
participation.

5. Work with the City to find new funding, such as sponsorships, for co-presented
arts events in City parks during the summers.

6. Work with the city to increase funding for artist in residence programs, to address
the 350 hours community contribution requirement as a barrier to participation.

10. Adopt common sense rules that allow drinking in parks responsibly and respectfully. 
11. Ensure park board staff have dignified work, adequate wages and respectful workplace.

Equip Parks to Address Great Challenges - Most of us think of parks only as places for
recreation. But in these uncertain times, they’re more and more becoming vital points of
response to any number of social crises. During the worst of the COVID-19 pandemic, parks
provided a safe place for neighbours to gather. Green spaces also help buffer against climate
disasters and offer a refuge for people experiencing homelessness. OneCity recognizes the
critical role that parks have taken on in meeting the troubles of our time. We will use them to
ensure every Vancouverite can stay safe.

1. Increase tree planting to 10,000+ trees per year from the next capital plan until 2040 and
prioritize care and maintenance of new and existing trees.

1. Expand street trees into underserved neighborhoods in the North East and South
East.

2. Increase shade plantings in neighborhood parks.
3. Incorporate large, long lived trees in redevelopment plans.
4. Plant a second understory of boulevard trees to nurture the next generation of

the urban forest.
5. Cooperate with other levels of government (e.g. School Board, hospitals) to

increase canopy cover outside PB jurisdiction, with a focus on playgrounds and
bike routes.



6. Pilot an adopt a tree program designed on the successful Green Streets and
Adopt a Catch Basin volunteer program.

2. Adapt parks and community centres to a changing climate.
1. Reduce water use throughout the Parks and Recreation system.

1. Shift planting to drought tolerant plants and landscapes.
2. Increase water retention and reuse in both landscapes and buildings.
3. Shift non-potable water to recycled and recirculated systems.

2. Increase storm water retention and filtration.
1. Create seasonal wetlands in neighborhood parks.
2. Connect parks to systems of blue-green infrastructure on City and School

Board land.
3. Create climate refuges in parks for people and nature.

1. Ensure shade, water, and shelter for people and animals.
2. Promote biodiversity through planting of low-maintaining naturalized

landscapes and green corridors that allow species ranges to shift
northward.

3. Ensure emergency response programs are prepared for climate crises
like heat waves, floods, and power outages.

4. Leverage developments including NE False Creek to naturalize shorelines and
accommodate shoreline migration and provide a buffer to wave strength.

5. Proactively transition Seawall to more resilient designs, before it is destroyed by
storm events.

3. Connect parks and community centres to active transportation networks.
1. Work with the City to design bike routes to accommodate large shade trees.
2. Install bike racks in all neighborhood parks along bike routes.
3. Invest in end-of-trip infrastructure like secure bike storage, water fountains,

washrooms, and charging stations .
4. Make bike parking a required consideration for large event park use permits.
5. Incorporate recommendations from CitySkate in the design of paths and bike

routes.
6. Transition mobility infrastructure in Stanley Park to reflect changing transportation

demand.
1. Maintain the temporary bike lane until mobility study is complete.
2. Support redesigning infrastructure to match current and predicted mobility

usage.
3. Ensure access to all areas of the park for families and people with

barriers to mobility.
1. Add additional accessible routes to the Seawall to prevent people

getting stranded at the north end.
2. Increase accessible paths in the interior forests portion of the park.
3. Explore the option of a shuttle in the park.
4. Advocate to Translink to increase service to the park.

4. Manage parking demand and support business sustainability by.
promoting local visits off peak hours.

1. Weekday and winter programs.
2. Proving visitors with traffic and parking information to plan their

trips.
3. Provide new or expanded services marketed to those visiting by

transit and active transportation.
5. Bring more charging stations to Stanley Park. 



4. End combative, binary public consultation by facilitating inclusive, collaborative input
processes.

1. Improve accessibility of processes for speaking at PB meetings, such as
1. Eliminating requirement to identify as ‘for’ or ‘against’ when registering,
2. Replacing split watching and call-in systems for those not in person
3. Providing information on available accessibility accommodations,

including introducing reserved time slots,
4. Increasing transparency of written feedback, so it has equal weight in

discussion, and
5. Target youth for increased participation, such as including social media

direct messages and and comments in measures of community support.
2. Build on lessons learned from W.E. Connect to integrate reconciliation and

stories into the consultation process.
3. Resource and support advisory groups and other committees as places of

dialogue and towards shared solutions. Review terms of reference to promote
solution-oriented consensus building.

4. Create an alternative community engagement process for Indigenous-led
projects, including food forests.

5. Adopt a human rights approach to park management which emphasizes the right of
people experiencing homelessness to have their basic needs met, including daytime and
nighttime shelter.

1. Hold all levels of government accountable for the health and well-being of people
experiencing homelessness.

2. Ensure existing and new park facilities do not include hostile architecture for
individuals sheltering in parks.

3. Treat people experiencing homelessness with respect and include them in
decisions about their living conditions.

1. Create maps clearly showing areas of parks where it’s safe to shelter, and
where campers can expect bylaw enforcement.

2. Use waterproof message boards to communicate with park residents.
3. Engage community groups and leaders to identify areas suitable for

sheltering that maintain the use of parks. 
4. Include community groups and leaders in park clean ups to ensure

people’s personal belongings are not taken. 
5. Ensure access to running water and clean and dignified washroom

facilities.
4. Empower Park Board staff as liaisons and ensure they have information and

resources needed to respond to challenging situations.
1. Train park board staff in trauma-informed, harm reduction approaches.
2. Provide park board staff with information on available services and shelter

spaces.
3. Equip park rangers with Naloxone kits and fentanyl test strips. 

6. Prepare parks and community centres to act as neighborhood emergency response
hubs for crises ranging from earthquakes, to floods, to fires, to food shortages, to civil
unrest.

1. Test emergency response systems for a variety of disaster and emergency
scenarios.

2. Increase public emergency preparedness education and participation, to foster
connection and belonging.



3. Increase scope and utilization of mobile showers and washrooms for a greater
range of emergency responses.

4. Build phone charging stations which can save lives in a medical emergency.
5. Offer services for people to store their belongings when experiencing

displacement and homelessness.


