March 15, 2023

Hello Lead Rep!

Here are the materials for your 10 minute meeting with your members. On reverse are the
directions for each piece of material you have in this envelope. Some of these materials are
intended to be POSTED on your PAT Board in a staff-only area (i.e. Staff Lounge), and
some should be shared with all members at your site. You may need to make copies of
some of these pieces at your site or use TWO copies to post any double sided documents.
Please let us know if you have any issues.

Your packet should include:

Instructions for Each Document (this sheet)

Bargaining Platform with QR Code (5 per site for copying)

3/15/2023 RA Agenda and 2/15/2023 RA Minutes (2 sheets)

Legislative Post Cards and Instruction Sheets (1 postcard/member, 1 info
sheet/member)

Bargaining Organizing Rap (1 per site)

PAT Future Educator Student Scholarship Flyers (2 per site for copying & posting)
PAT BIPOC PPS Employee Scholarship (2 per site for copying & posting)
Membership Building Rosters and Instructions (1 per site)

Membership Application and Instructions (1 per site)

Top Reasons to be a Substitute Member & Elements of a Strong Ask (1 per member)
PMAE-Retired Bylaw Amendment Proposal (1 per site)

Bylaw Change Proposals (1 per site)

Take Care,
Angela Bonilla, Jacque Dixon, Jennifer Dixon, and Kelly McKenna
PAT President, PAT Vice President and OEA Associate Staff



INSTRUCTIONS FOR EACH DOCUMENT

Bargaining Platform with QR code (Full page) 2023 Bargaining Platform
Where: Give each member a sheet.

Building Safe, Sustainable, and Equitable
Schools for Every Student

What: Read and share with building Members. Practice
one-on-one convos about bargaining!

3/15/2023 RA Agenda and 2/15/2023 RA Minutes (2 sheets)
e Where: Head Rep keeps for reference.
e What: Use to explain what is going on at PAT and what
happened at the last meeting.

Legislative Postcards and Instruction Sheet
(1 card & 1 sheet per member)

e Where: At the next 10 minute meeting, hand out the
postcards and instruction sheet. Use the slides

e What: Ask members to write the card during the meeting.
Reps should collect & PONY the postcards to PAT office
by MARCH 23RD. Members can also mail them
themselves.

Bargaining Organizing Rap (1 sheet)
Where: Share with other reps at your site.
What: Reps should review and use to talk with your
members about bargaining.

PAT Future Educator Student Scholarship Flyers (2 sheets)

e Where: Hang them up on the PAT Board.
e What: Read and share with building Members.

PAT Rep Assembly Agenda
Wednesday, September 21st, 4:30pm-6:30pm

Welcome & Inclusive Opening (5 min)
Agenda & Apprave Last RA's Minutes (5 min)
Rules (2 min)

ot
Committee Updates (30 min}
On the Herizen/ FYls (15 min)
. Bargaining Update (15 min
10. Intemal & Extern
11. Break out {15 m
12. Optimistic Closure (3 min)
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Possible talking paints inclade:

Bargaining Platform Petition Organizing Comversation

PORTLAND ASSOCIATION OF TEACHERS
FUTURE EDUCATOR OF COLOR SCHOLARSHIP

PPS Student Scholarship

All PPS High School Seniors
who wiould like to pursue a college
degree & licensure to become a
PPS Certified Educator*

$6,000 Scholarship

Deadline - April 19, 2023



PAT BIPOC PPS Employee Scholarship (2 sheets)

Where: Hang them up on the PAT Board.
What: Read and share with building Members.

Membership Building Rosters and Instructions

(length varies)

Where: Head Reps keep this information.
What: Share with your 1:10 structure to ensure reps
have had at least one conversation about joining PAT

with every non-member at your site.

Membership Application and Instructions (1 sheet)

Where: Reps keep this information.

PORTLAND ASSOCIATION OF TEACHERS
FUTURE EDUCATOR OF COLOR SCHOLARSHIP

PPS Employee Scholarship

Al Non-PAT PPS Employees of Color
who would like to pursue a college
degree & licensure to
PPS Certified Educator

$6,000 Scholarship

Deadline - April 19,2023

Member List/Building Roster: Instructions for Reps

+ Make sure reps have had at ieast one converstaion about joing PAT with every non-member at your site**

« If you have questions about the memberhsip status of anyane on your lis, please reach out to Jennifer. Dixon@oregoned.org

= Peogie wha moy - I sign ) inchdes v bires, transfors from other dtrics,
i {104s). peopie bired kst pear Pt akready sign up, et

When in doubl about someone's membership sfatus, ask them o sign up!
(This st refiects the doto we have os of 3/9/2023)

Last Name ~ [First Name ~[Work Location

Info and Tips for Filling Out the PAT/OEA Membership Form

Scan QR code, or go to:

What: Share with your 1:10 structure and use to help all NON-  Luw.oregoned.org/member-resources/become-a-member

members join PAT.

Top Reasons to be a Substitute Member
& Elements of a Strong Ask (1 per member)

Where: Give one to each member.

What: All members should have so they can talk to the

substitutes they hire about joining PAT.

PMAE-Retired Bylaw Amendment Proposal (1 per site)

Where: Share with your reps.

What: Reps should review; will be voted on at next RA.

Bylaw Change Proposals (1 per site)

Where: Share with your reps.

What: Reps should review; will be voted on at next RA.

Elements of & Sirong Ask for a Substitute.

&) PAT E-Board changs.




