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ARTICLE 21
MENTOR PROGRAM-/PROFESSIONAL-GROWTH

211 Professional Educator Mentor Program .
I L 27

21.1.1 The District intends to maintain a mentor program for the purpose of providing support and 'assistance
to new and/or inexperienced professional educators.

21.1.2 The District intends that the Professional Educator Mentor Program described in Article 21 of this
Agreement, in addition to academic mentoring, also provide a culturally specific mentoring support
program to newly hired educators of color, who may request a mentor of color. Educators of color who
volunteer to provide this support shall be compensated at 3% percent of base salary, for each colleague
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21.1.3 Depending on the needs of the District and the mentor program, mentors may be assigned on either a
full-release or an extended responsibility basis.

21.1.3.1 Full-release mentors shall be compensated according to placement on the salary schedule plus
one thousand five hundred dollars ($1500) per school year.

21.1.3.2 Extended responsibility mentors shall be compensated according to placement on the salary
schedule, plus they shall receive extended responsibility pay per school year in accordance with
Appendix B.

21.1.4 . The mentor program shall operate within the following parameters:

21.1.4.1 -A professional educator must have contract status and four (4) or more years of experience in
the District in order to be eligible to be a mentor. No professional educator shall be designated
as a mentor without his/#her their consent.

21.1.4.2 Mentors shall not participate in the evaluation of beginning professional educators (mentees).
Observations made and data collected by the mentor shall be used solely for the purpose of
providing assistance to the mentee and shall not be used in the evaluation of the mentee.
Supervisors/evaluators and mentors shall not discuss individual mentee concerns/areas for
improvement without the prior approval of the mentee. Written or other reports of a mentor
regarding a mentee may not be used in the mentee’s evaluation.

~a-At the educator’s request, the mentor
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program may be used as a part of a Plan Pregram of Assistance’ ferimprovement for any
professional educator. All language in 21.1.4.2 shall apply to mentors whose mentees

are on a Plan of Assistance.

21.1.4.3

21.1.4.4 Collaborative Assessment Logs (CAL) shall not be shared with supervisors or used in the
evaluation of the mentee. Self-assessment instruments shall not be used to evaluate mentors or
mentees.

21.1.4.5 Mentees shall not be required to develop additional professional goals beyond what is required
in the Portland Public Schools Handbook for Professional Growth and Evaluation.

21.1.4.6 Any professional educator released from regular duties to participate in activities related to the
mentor program shall be released without loss of pay and shall not be charged leave. Mentors
and mentees who are asked and volunteer to work up to five (5) days outside the standard
school year shall be compensated at their per diem rate of pay.

21.1.4.7 The ratio of mentors to mentees in the full-release model shall be no more than 1 to 15. Any
change to the ratio shall be by mutual agreement between the District and the Association. The

1 The language used here to describe a Plan of Assistance must be aligned to match the language in the
Evaluation Handbook that refers to Programs of Assistance of Improvement.
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extended responsibility mentor model operates on a one-to-one basis.

21.1.4.8 The Association shall partner with the District in the selection of mentors. The Mentor
Selection Rubric shall not be used to evaluate a professional educator. Videos of mentors’
coaching practices shall not be used in the evaluation of mentors.

21.1.4.9 Reconsideration of assignments shall not result in a reduction of FTE assigned to any mentor.

21.1.4.10  The mentor program may be expanded or discontinued at the discretion of the District.

21.1.4.11 Any Professional Educator new to the profession, or new to the District, who are

requlred for licensure to complete a clinical feﬂowshlp{er-equiw‘aleat—requﬂement-)
will receive support,_as available, from a professional educator that volunteers and
that meets the licensing/certification supervision requirements. The volunteer

upervisor shall receive up t urs of extended hour for supervision
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21.1.4.12 Special Educators new to the profession or new to the District will receive
mentorship and/or peer support during the first three (3) years of employment in
the District based mpon available Peer SUPPOI't Mwmmablﬁ

When posmble, this mentorshlp or
support will be offered through a Special Education colleague at their work location
who will be provided time in their workday to provide support and will be paid
extended hoursER for each hour worked for any work done outside of the contract
day®. If no Special Educator is available at the work loeation, the District will
provide a mentor or peer support from another work location.

ALLTANGUAGE FROM 21.2 thru 21.6 MOVED TO ARTICLE 22

planning time or case management tnne, including the 15 minutes at the end of the
work day. can do an equivalent amount of planning time outside of the work day and

be compensated at their hourly rate for the length of the mentor session.




