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Memorandum. of Agreement 
PRE-K EDUCATORS 

A]l areas of the P.\ T contract that refer to K-:'j. K-8. K-12 ancl or Elementary t'ducators 1.dll apply nlso to Pre­
K educators, with the exception of agreed upon modifications outlined in this . .\greemenl. Pre-1': Educators 
include all certified staff in Pre-K programs within PortlanJ Public Schools. The terms of this Agreement 
do not in any other way modif\ or amend the PAT/PPS collectiYe bargaiuing agreement or its application 
to Professio1rnl Educators a,-signed to a Pre-K-Educator position. 

1. Professional Growth 

. .\.ll licensed staff in all PPS Pre-K programs ,\·ill be giYen :rnitahlt' and appropriate professional cten•lopment 
in support of their curricnlum and early childhood best practices. 

1.1 Pre-K educators and administl'ators ·will form an Instructional Leadership Team (ILT) 
including no less than four(~) classroom educators representing the rangt' of Pre-K 
programs across the district. The ILT will re,iew prngram-wi<le data, collect and re,iew 
educator feedback l'egarcting curriculum implementation and profo,sional dewlopment, 
and make recomnwnda tions for ongoing prufessional support and dewlopment in SfTYice 
of Pre-K student nnd family outcomes. Curriculum 1·e,iews and adoptions for Prt>-K will 
follow the Adoption Redew process outlined by the PPS Office of Teaching & Learning. 

1.2 ff a professional educator on the eommittet' agrees to meet outside of the ,rnrkrlay, such 
member shall be cnmpt'nsated at their per diem hourly rate for mt't'ting/s ffhirh take place 
beyond the contrnct day .. \ professional educator "·ho chooses to participate in " 
committee meeting during their individual planning time. including the fifteen ( 15) 

minutes at the end of the work-clay. can do an equiYalent amount of planning time outside 
of the work day and be compt'nsated at lheir hourly rate for the lengtb of the meeting. 

1.3 Pre-K programs may align with the district calendar on t'arlyrelease clays for admin directed 
professional learning. Should there be changes to the district-wide PD calendar. 
Pre-K Programs will n1-.~jntain_grant- required. profe~sional devel!mment 
hours and follow the processes outlined in section 1.1 of this i\IOA an<l Article 
2.11. 

1.4 Pre-K Professional educators will complete required health trainings (ie. 
Blood borne Pathogens. Severe Allergic Reaction. Medication 
Administration, etc.) as made available on PD days and NCDs throughout the 
school year. The district will provide up to four (4) Extended Hours every 
other school year for educators to complete the asynchronous CPR training. 

2.1 Prior to the first instructional day, Pre-K Educators 1\'ill haw ten llo) Llay,; de&ignated ,1s 
follom;: 

a. Two and a half (2.5) Professional Developrne,1t Days 
b. One and a half (L.'i) Set up am! Planning Days 
t·. Six (6) No Child Days (as defined in Seetion 2..2 belm,·) 
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2.2 After the first instructional day, Pre-K Educators will have eighteen (18) "No 
Child Days''. All ~•u Child Days shall be <ledicated to teacher-directed instruetional 
planning. e1nironmental preparation, classroom and support team eollaboration, <lata 
e11try, home \isits. and family rnnferences. The No Child Days are inclusiYe of tlw 
Tcat.'her Planning & Grading days agreed upon in Article 6.2..1 and the end of ~·ear close­
out <lay. 

2.3 An additional admin-dirnctetl Professional Development <lay (8 hours) ,\'ill he sehedule<l 
mid-year. 

2.4 Each yeM, following Hoard approval of the District calendar. a Pre-K Calen~lar Committee, 
compose<l of a<lministrators and at least four !'.-tl classro,im educators representing the 
range of Pre-K programs across the district will conYene to recommend the following 
year's schedule for ":1\o Child Days" across pre-sen:ice and the school year ealcnclar. Start 
up and ~ o Cb ild Days shall be di&tributed in a ,,rn~- that aligns with the teacher 
responsibilities throughout the year. 

2.5 Pre-K educators \\·ill conduct a minimum of two (2) home dsits per child pt:·r program year. 
one prior tu tht' student's first day uf school and another in 1fo.y or .rune. 

2.6 Pre-K Educators \\"ill conduct t\\·o .school-based conferences: one aligned to district­
sche.<lulecl ronferences in i\"owmber and December, and the oth~r in February or March. 

2.7 \Nhen students enroll after the start of the school year, an initial home Yisit will be eompleted 
within five (5) days of the emollment date. If there is not a No Child Day within tl1e five 
(.j) dav~,. an educator will work with their administrator to arrange extended hours or 
substitute coverage to complete the home visit. 1 'o educntpr will he rec1uh·e<l to 

conduct a home "isit by themselves. 

3. \Vork<lm· 

3.1 The standard 11·ork day for PK e<lucators shall be eight (8) hours. The last 15 minutes of the 
<lay shall be used for teacher planning time. 

3.2 Pre-K Educators will have not less than three hundred and sevenlY.:Jh: ... ill75.1 minutes 
pel' standard work week (prorated for partial ,rneks. staff meeting wee ks, and early release 
weeks). There shall be at least one daily block of planning time or at lea~t fol'tL (J.!!.l 
continuous minutes (except 011 staff meeting and early release <lay). 

3.:J Tuesday staff meetings \\"ill align 1dth _.\.iticle 7.3. 

4. Classrnom R,1_tios 

-P The District ,\'ill stc1ff Pre-K classrooms in alignment with the staffing ratios required by 
grant, state, an<l federal requirements. In eases of staff rncancies. administrators 1-,ill 
adjust staffing as needed to ensure that all classrooms maintain required rntios and make 
c1-er} effort to prO\ide co,·cragc to maintain grant ratios cluri112; staff breaks 
and lunches, toilctinJ?/<liapcr changes, ,Ul<l other situations that mav lwing 

the classroom below ratio. 
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4.2 Students who turn l3) years old on or before September 1 of the cunent school year will be 
prioritizt:'d for enrollment. Should there be vacant slots on .fanuary 1st of the school year. 
program po lie~· will c>stablish eligihility for t-hildren who have not tumed three years old 
by September 1st. 

4.3 As part of the enrollment nnd placement processes, efforts \\ill be made to 
balance the number of students with IFSPs ac.ross classrooms. If a given classroom exceeds 
six (6) students with l.FSPs, then the administrato1'. n1·ogram team. and classroom 
team will convene to assess the current needs in the classroom aml <k!ermine 
whether additional sunno1·ts are needed. 

J . .J Additional support 1nav include classroom staffing_ngjustments. aclclitim~al 
nlanning time, release time. modifications to classroom routines~ classroom 
or sensorv materials. coad1h~ referrals, and/or 1·e<u1ests to conn~ne 
indhidual students' IFSP team. This ptocess will be documented and data will 
be reviewed no less than everv six weeks. The su11port strategy will he 
mutually agr eed to bv the administrator and Ute 1u·ofessional educator. 

5. Transfers and Yacandes 

5.1 Pre-K educators are :>npported and assigned by the PPS Early Learners Department to the 
PPS Prc-K progrnrn. In support of program needs. administration can transfer Pre-~ 
educators within the PPS Pre-K program. vVhen this need arises. administrators will 
comply with ,-\J:ticle 18 (18. 6. Adn 1inis trn tion I nitiatecl Trcmsfers). 

Pre-K educators are exempt from bumping outside of the Pre-K program. Vacancies at 
Pre-:K schools/ chissrooms are not subject to placements of unassigned employees nor are 
they subject to employees with recall rights, unless mutually agreed by the employee, 
ndministrator and the District. Educators will still ha,-~ the contractual tights under 
. .\.rticle 18 to apply/transfer to non Pre-K classrooms and will have the same rights as all 
P,\T educators in the event of an unassignrnent. 

6. Sufficient_F.a_cilities 

A..11 PreK classrooms \\'ill adhere to grant-b,1sc>d requirements related to facilities, space, 
and materials necessary lo ensure a safe and healthy lc>arning emironment. This includes 
access to age-appropriate 1rnp spaces. bathroom facilities. and toileting supplies. 

;. Staff .\rcess to PPS Pre-K Prog;rams 

Pre-K educators will have access and ability to apply for spaces within Pre-K programs in 
PPS for their uwn children. If they meet eligibility under the program requirements. their 
children will he prioritized for enrollment at their neighborhood schools or the school(s) 
where they work. 

8. Student Support. Discipji~ .md Safety 

8.1 Pre-K educators ·will neate classroom e1nironrnents thal are supportiw of all ,;tu dents by 
cornpl~ing with .\rtide 9.4.1.1. 

3 



Genevieve Rough, Senior Director, Employee & 
Labor Relations

Tentative Agreement - PK Educators - MOA- 6/21/24 

8 " Exclusionary discipline, including suspension and expulsion, shall not be used as a 
disciplinary measure for students enrolled in Pre-K classrooms, per grant guidance and 
state regnlations. This includes any policy or practice that denies children access to day-to 
day-classroom activities or inhibits their ability to learn and play alongside their peers. This 
does not include pre-determined time-limited breaks. self-regulation strategies, nor 
restorative practices. 

8.3 In the event of elopement or physical harm as defined in Article 9.3.1 that is not 
developmentally or age-appropriate per state definitions, an Early Learners administrator 
or their designee will immediately address the concerns of the affected classroom 
community. In such situations, the Pre- K educator shall complete a reforral and the 
referral process will comply with Article 9 ... p.6. 

8.,:l [n response to repeated behaviors defined above. the Early Learners Program support team 
will work with the educator. classroom team, parent. and partner prO\.iders to develop a 
plan of support within three school days. The plan shall include the specific areas of 
concern to be addressed. behavioral data. classroom tools, the responsibilities of staff 
including Administration. and a timeline for completion of the plan. The plan must take 
into consideration the impact of issues related to the student's trauma, race. gender 
identity, disability, social emotional learning, and restorative justice as approp1iate for the 
student. Tf a disability is suspected, a special education referral may be considered. If the 
student has an IFSP. the case manager shall he included in the development of the plan. 
I'b~ plan may insJt~J}e a~ldi_tional support as defined bI Section 4.4. 

8.5 If the support plan has been implemented and does not result in the desired student 
grnwth within the established plan timeline. the team that developed the plan ,vill 
reconvene to re,iew the data and determine next steps for snpport and intervention. 

Green: agreement from PAT from last counter proposal 
Green, bold ancl uncli:rlinc<l: new agreement 
Black: previous proposed language - no agreement yet 
Black underlined: new proposed language 

For the Association: For the District: 
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