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Forward Party of Pennsylvania

Statewide Meeting
11/21/2022
8:00 PM

Attending
[bookmark: _Hlk119960539]Christian Fyke—Interim State Chair of Pennsylvania
Brian McMurray—Interim Vice-Chair of Western Pennsylvania
Kyle DeMarino—Interim Vice-Chair of Eastern Pennsylvania
Héctor Diaz—Interim Vice-Chair of Central Pennsylvania
Benjamin Valimont—Interim Secretary
Timothy Snyder
The members of the Pennsylvania Forward Party




Agenda
1. Pennsylvania Forward Party Blog

Chairman Fyke started the statewide meeting by directing the attendees to the Pennsylvania Forward Party Blog at https://www.forwardparty.com/pa_blog. We are going to start to use the blog to communicate more with our members. It should be a great tool to make sure the nobody is left out of the loop. Furthermore, the agenda for tonight’s meeting can be found at the blog at: https://www.forwardparty.com/pa_november_statewide_meeting_agenda.

2. Political Body

Since our last meeting there was an election. The Forward Party had endorsed Ilya Breyman in his race for Pennsylvania Representative. Although he had run a very honorable campaign, he did come up short. For the time being Mr. Breyman is spending some time with his family & recovering from the campaign. We at the Forward Party look forward to working with him again. He has said that he is available to talk with anyone looking to run for office to share his experiences.

One of the things that was preventing us from endorsing Mr. Breyman earlier is that we were not a recognized political body. However, since our last meeting, that has changed. 

The Forward Party of Pennsylvania is officially a political body.

With our new status, we were able to endorse Mr. Breyman. We are now ready to move forward in becoming a political party. In that regard, an interim leadership team has been named comprised of the following members: Christian Fyke—Interim State Chair of Pennsylvania, Brian McMurray—Interim Vice-Chair of Western Pennsylvania, Kyle DeMarino—Interim Vice-Chair of Eastern Pennsylvania, Héctor Diaz—Interim Vice-Chair of Central Pennsylvania, and Benjamin Valimont—Interim Secretary.

Chairman Fyke re-introduced himself. He is from Western Pennsylvania just outside of Pittsburgh in New Kensington. Vice-Chair DeMarino stated that he is from West Chester outside Philadelphia. Vice-Chair McMurray represents Western Pennsylvania & stated that he is happy to be helping the party to get going in Pennsylvania. Vice-Chair Diaz represents Central Pennsylvania. He is from Lancaster County & is trying to get some debates in his area. Finally, we have Secretary, myself, Benjamin Valimont, I noted that I have been working a lot on our research projects & that Secretary would be a good fit for myself.

Our interim Treasurer is being furnished by headquarters. There is someone else that we may bring in to serve in that role—even during the interim period.

Our leadership team is going to continue to meet & build out additional committees to work on the other things that need to happen. Most of these things are more in our control. One of the most important things we are working on is our Bylaws. We want you to get involved in this process. If you have the skills or a desire to work on this, please get in touch with us. (You can e-mail Chairman Fyke at: Pennsylvania@forwardparty.com).

One more thing on the interim leadership: we expect that this interim period to last for about six (6) months. At the end of which we expect to have a voting process which will be detailed in our upcoming bylaws.

3. Team Reports

Communications Team—Vice-Chair McMurray spoke on behalf of the communications team. He stated that we have social media profiles galore. We are active on the Forward discord page. Discord may be a little intimidating, but it is a great place to have a conversation. We also have the following social media:
Facebook Page: https://www.facebook.com/ForwardPennsylvania
Twitter: https://twitter.com/FwdPennsylvania
Instagram: https://www.instagram.com/fwd_pennsylvania/

Finance/Fundraising Team—We have not set up our bank account yet, so this is (probably) the last meeting we will not be asking for donations. We will not lead with fundraising, but it is an essential part of what we are trying to do. We will be looking for some people to do some creative ways to do fundraising. At the moment we are leaning on Timothy Snyder to start building our fundraising operations. He started by thanking Chairman Fyke for stating that we are not going to lead with fundraising. But we will fundraise. And, People give to People. Anyone who would like to be part of the fundraising team, please e-mail: Pennsylvania@forwardparty.com 

We will be establishing our bank account in the coming weeks. Our leadership team will be making that decision. If you have something that you believe that they should consider, please e-mail Pennsylvania@forwardparty.com.

Research—Secretary Valimont began by stating that the team is taking a break on the scorecards until the official results from the recent elections are settled. We are also going to be looking at results from previous races in order to determine what districts in the Commonwealth are most in need of addressing.

Vetting Committee—Vice Chairs DeMarino & Diaz had a discussion with each other to start looking into how we will vet candidates. They talked about the difference in a statewide race versus local races. In a statewide race there is a good incentive to break 5% to achieve minor party status. There is a judicial race we are looking into. As far as local races, we need to focus on unopposed races. In local races we are really looking to win.

They also discussed which categories would be an automatic disqualifier & how we would conduct proper research in this area by coordinating with the research team. The meeting then turned to putting feedback into this process from entire group.

Chairman Fyke posed the question what are the main considerations we need to look at from candidates. The first question was whether would also be vetting candidates on issues. We want to keep things as open as possible while also maintaining our three principles: Free people, Thriving Communities, & Vibrant Democracy. If a candidate disagrees on a party position, we want to be open to them—so long as they can show how their position relates back to our principles.

The question arose about the vetting response to issues that the Forward Party is silent on. For the time being we are trying to be more general. It is so easy to apply the same measuring stick that the other parties use, but we are a new kind of party. We are not going to have the traditional kind of litmus test.

For those interested in the vetting committee, please e-mail Vice-Chairs Diaz & DeMarino at hltorresdiaz@gmail.com & kdemarino5508@gmail.com (Remember to include both addresses in your e-mail).

Coalition Committee—During the vetting committee discussion it was brought up that there are other groups already working on several of the same areas that the Forward Party will be active in & that we should be talking with them as well. Vice-Chair DeMarino stated that he had talked with the people at Fair Districts a few months ago. Chairman Fyke mentioned that we want to have a whole team devoted to coalitions, even though it might only be a point person. This is to make sure that our members can get involved in their efforts as well. We don’t need to duplicate efforts. 

[bookmark: _Hlk119966984]A Coalition committee came out as the preferred route. Vice-Chair DeMarino volunteered to be the lead in this effort. If you have information on groups that we believe we should contact, please send the Vice-Chair an e-mail at kdemarino5508@gmail.com. This will start being another team report in these calls.

4. The Pennsylvania Convention

Meeting in person is really meaningful. We encourage you to get out to one & if there isn’t any in your area, e-mail Pennsylvania@forwardparty.com for help in setting up your own. It doesn’t have to be something that costs you out of pocket. They are powerful tools in building our community. Especially considering our next task—planning our convention.

At the end of our six-month interim period, we need to confirm our bylaws, hold elections for our new officers, and hopefully have some candidates that we can announce/promote. 

This requires a time, date, and location. We need to have a program with speakers. We need marketing & branding. What is the purpose of our merchandise. We need to form these issues into separate sub-committees.

A discussion came about on what our talking points should be when we are pressed on what we stand for. One of the participants made a great point in that we are the party of process. The party doesn’t take a stand on the results—only on the process. We need to make the process fair.  

At our convention, part of our structure or format should be defining what the Forward Party IS. Finding the right speakers to talk about the pillars & communicate about our vision. This would get us beyond the questions on what the Forward Party stands for.

The Framework sessions are a tremendous resource in this effort. We want to have deep conversations on these topics. These are not intended to resolve the issue, even though a platform position may come about from these. Chairman Fyke further made the point that these traditional platform type issues that other parties define, the Forward Party wants to leave those issues for the candidates to decide.

One of the first things we need to decide for the convention is where it will be. Secretary Valimont further posed the question on how often are we going to have conventions as this may affect which city to have our first one in. Chairman Fyke responded by stating that the bylaws will state how often we will have a formal convention although some type of annual meeting should be in the cards. He also agreed that all parts of the state should be represented over time. 

5. Conclusion

If you want to be a part in any of the committees, feel free to reach out to leadership

Christian Fyke—Interim State Chair of Pennsylvania
	Pennsylvania@forwardparty.com or chfyke@gmail.com 
Brian McMurray—Interim Vice-Chair of Western Pennsylvania
	bdmcmurray@gmail.com 
Kyle DeMarino—Interim Vice-Chair of Eastern Pennsylvania
	kdemarino5508@gmail.com 
Héctor Diaz—Interim Vice-Chair of Central Pennsylvania
	hltorresdiaz@gmail.com 
Benjamin Valimont—Interim Secretary
	b8a8v1@yahoo.com 

Next month’s meeting we plan to announce the convention’s leadership committee. Furthermore, if you have something you would like to share with the social media team, please e-mail Pennsylvania@forwardparty.com.

We are going to start weekly office hours on Mondays in December tentatively from 11 am to Noon. The next framework session is on Tuesday, 11/22/2022.

Secretary Valimont made a final note for those considering running for an office as a Forwardist in Pennsylvania. He noted that in the candidate’s affidavit, Pennsylvania law requires an affirmation that the candidate was not (or will not be) a registered & enrolled member of any political party within 30 days before the primary & extending through the November election.
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