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  NHS Action Plan 

ne in five people in Wales are on waiting lists. Ambulance response and 

A&E waiting times are at an all-time high. Workers are taking to picket lines 

over unfair pay and poor working conditions.  There is a health crisis in 

Wales – and a change of strategy and attitude is urgently needed from the 

Welsh Government.  

Plaid Cymru’s proposals get to the heart of the issue.  

NHS workers are the bedrock of our health service, but that foundation has been 

shaken by years of real terms pay cuts and lack of adequate workforce planning. 

Paying them a fair wage must be at the start of the process and that’s why it’s the 

first point in our plan. Without our health and care workers, we have no NHS.  

As well as the immediate difference that fair pay and adequate workforce planning 

will bring, there are also things Welsh Government should be doing better for the 

long-term. One example is preventative health care. This should be a core and 

explicit aim of all government policy and fully aligned with the Well-Being of Future 

Generations Act. 

There is so much that needs to be done following two decades of Labour 

mismanagement, but our plan offers five things that we believe will make a real and 

positive difference to everyone across the health service – front line workers, 

patients and those that administer it. 

These aren’t just our ideas, but the result of listening to the people on the front line 

and the organisations that represent them. Our plan addresses the real concerns 

they have with the way the health service is currently being managed and offers five 

deliverable steps that will make a tangible difference to all involved. 
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1. Fairer Pay 
 
This means providing a fair deal for NHS workers to create the 

foundations for a sustainable NHS.  

 

Awarding NHS workers in Wales with an improved, substantive 

pay offer will begin to counteract over a decade of decline in 

wages.   

 

 
2. Workforce Plan 
 
Whilst getting pay right is a key part of workforce retention, a 

wider strategy is needed with urgency to make the NHS an 

attractive place to work, to recruit and retain staff. 

 

The Welsh Government must: 
 

• create a clear delivery strategy with targets and full costing 

for a new Workforce Plan. 
 

• reform centralised data collection so that staffing needs can 

be identified earlier. 
 

• in addition to expanding training places and apprenticeships 

available, establish improved pathways to continued 

professional development and skills-conversion courses to 

ensure that health workers can work at the top of their 

competence. 

 

• create a public staffing agency to facilitate flexible working 

across the healthcare profession whilst removing private 

profit-making from agency working.   
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3. Prevention 
 
Significantly elevating the prominence and priority given to 

preventative health measures is paramount to protect the NHS 

for the future.  

 

The Welsh Government must: 
 

• ensure clear ministerial accountability for ensuring that 

preventative health measures, delivered across all 

government departments, are a core and explicit aim of all 

government policy and aligned with the Well-Being of Future 

Generations Act.  

 

• include government-wide targets - underpinned by clearly 

defined metrics and milestones agreed with healthcare 

professionals - on health prevention within a ‘Healthy Wales’ 

delivery programme. 

 

 
4. Health and Social Care 
 

This means taking a sustainable approach to ensure a 

seamless service – one that is efficiently tailored at point of 

need.  

 

The Welsh Government must: 
 

• improve resilience at the point of interaction between health 

and care by increasing the capacity of step-down facilities for 

those patients still in hospital who no longer require acute 

care.  

 

• ensure closer co-ordination with local authorities to ensure 

timely care assessments are taking place.   
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5. Delivering the recovery  
 

This is how we create a resilient health service fit for the future.  

 
The Welsh Government must: 
 

• provide the new NHS Executive for Wales with the power to 

make real change, as a clinically led, patient centred 

executive that works in partnership with the third sector, 

professional bodies and the patient voice to drive change 

and reduce variation, as well as working closely with the 

WLGA to improve local delivery.  
 

• hold delivery bodies to account in an open and transparent 

way, ensuring that new models of care are rolled out 

consistently.  

 

• identify ways of stripping out duplication of bureaucracy and 

administration between health boards.    
 

• encourage the co-design of elective surgery hubs with 

healthcare professionals.     
 

 

 
 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rcplondon.ac.uk%2Fguidelines-policy%2Fsetting-nhs-executive-wales&data=05%7C01%7CLewisRichard.Owen%40Senedd.Cymru%7Ce15386ef242b467bcbf508dafa0b8ba7%7C38dc5129340c45148a044e8ef2771564%7C0%7C0%7C638097224731324578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=faCuuuad%2FdlGLogGn4MpOOvz98IBMHaCTalB%2FmWvk5A%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rcplondon.ac.uk%2Fguidelines-policy%2Fsetting-nhs-executive-wales&data=05%7C01%7CLewisRichard.Owen%40Senedd.Cymru%7Ce15386ef242b467bcbf508dafa0b8ba7%7C38dc5129340c45148a044e8ef2771564%7C0%7C0%7C638097224731324578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=faCuuuad%2FdlGLogGn4MpOOvz98IBMHaCTalB%2FmWvk5A%3D&reserved=0


  NHS Action Plan 

 


