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NRW Flood Risk Management Activities



Managing Flood Risk Assets



Forecasting and issuing flood warnings



Community Engagement and Resilience



Understanding and analysing flood risk



Flood risk advice, permitting, compliance and enforcement



Responding to and managing incidents



Strategic Planning and Investment



Hydrology, Hydrometry and Telemetry



Reservoir management and regulation



Question - What do we do first?



How do we prioritise our projects and programme?



Project 

Development 

Stage

Project Delivery 

Stage

“Communities at Risk Register” 

Rank
36 28

Actual Flood Events - Frequency 18 14

Actual Flood Events – Impact 18 14

Number of homes benefitting 18 18

Partnership Funding 

(Contributions)
5 10

Wider Benefits 5 10

Cost per home - 6

Total 100 100

Welsh Government project prioritisation method

Prioritisation Factors

Risk Factors

Cost benefit 

criteria

Modelled Risk Flood Events

72%

28%

56%

44%



The Communities at Risk Register

Flood Map

Speed of Onset

Vulnerability

Hazard

Receptors (Addresses)

Receptors at Risk

Flood Warnings

Flood Defences

Grouped by Communities



Fluvial - Rivers Tidal - Sea



Reminder

Project 

Development 

Stage

Project Delivery 

Stage

“Communities at Risk Register” 

Rank
36 28

Actual Flood Events - Frequency 18 14

Actual Flood Events – Impact 18 14

Number of homes benefitting 18 18

Partnership Funding 

(Contributions)
5 10

Wider Benefits 5 10

Cost per home - 6

Total 100 100

Welsh Government project prioritisation method



Other things need to be considered

NRW Project Planning - what happens next?

Major Floods – Reactive work

Aging Assets – Failing Structures

Legal Drivers – Reservoirs, 

Public Safety Nature Emergency – Compensatory Habitat

Climate Change – Need for 

Adaptation - Long term strategic 

thinking

Political Expectation
Project Pipeline 

Development

System Development
Plant and Equipment



Diolch - Many thanks
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