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Climate change is urgent
and is caused primarily by
burning fossil fuels for

power.
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The solutions to
climate change exist and

are ready to scale. We just
need the political will.




hat We Believe

It’s not about the car you drive.
It’s not about the trip you take.
It’s not about the food you eat.
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NEW VISION

Clean air, clean water, and a healthy planet

NEW MISSION

Lead the outdoor community to protect the
places and experiences we love

VALUES

Common Ground
Diversity
Positivity
Urgency
Creativity



Audrey Bourassa, Secretary Sabre Pictou Lee'
CEO, Aragain Capital CEO, Archipel Reﬁearch

Alex Guimond, Chair
CEO, Altitude Sports

- Chris Tham, Treasurer
.CFO, Arlc'teryx
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= MJ Legualt, Past Chair,
= Principal, Origin Outside
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Mik Kersten, At Large . Toby Heaps, At Large
CTO Planview " CceEo . COrpoyE‘tg Knights

Reuben Krabbe, At Large
Professional Photographer:"

Board &
Leadership

Mike Douglas, At Large
Principal, Switchback

/ Arianne Dufour ‘
Executive Directo! /7 Chi : Development & Partnerships Director
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4M social reach

J Elladi Balde, Figure Skate

Greg Hill, Skier
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By the Numbers

43.5K
1.2m

Email Open Rate

36%

Top Regions
BC 43% ON 22%

PROTECT OUR WINTERS CANADA
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% of Members, 18-44

69.4%

91%
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Outdoor recreation economy rivals oil PIQUG
and gas in Canada, new report shows LA

Champions pour la planéte. La

cause environnementale leur tient (@) R3DIO-CaNabDa

acceur. lls sont passés al’action.

Canadian groups call for dramatic 1

increase to wildfire defence Corporgt‘(; @ughts

funding T I I
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Selected by our experts, delivered daily,

Forecasting Milano Cortina 2026: How climate

change could redefine future Winter Olympics




POW'’s engine forimpact

#1. Leverage Top
Influencers as
Trusted Mes

#2. Champion
old Creativity
orytelling

uild
ommunity &
Power

#4. Mobiliz
Drive
Outcomes

PROTECT OUR WINTERS CANADA



2024-25 Greatest

Passage of the Clean Electricity Regulations with
f coalition partners - most significant climate
legislation in Canadian history.

; Published first-of-its-kind Qutdoor Recreation
«» Economic Report in collaboration with University of
Waterloo. Lots of media!

// Grew our membership by 12% and our revenue by
24%.

Z . Implementation of Tree By-law in Whistler.

Letter signed by 30+ outdoor industry businesses

_:. to Prime Minister Mark Carney advocating for
East-West Electricity Transmission as projects of
national importance.

Building internal capacity with new appointees to

6 our Board of Directors, establishment of an
Advisory Committee with recognized thought
leaders from across Canada.

Juliéﬁébrusin, New Federal Minister of Environment &
Climate Change referencing POW's Outdoor Recreation
2 Economic Report


https://www.canada.ca/en/services/environment/weather/climatechange/climate-plan/clean-electricity.html
https://www.protectourwinters.ca/economicreport
https://www.protectourwinters.ca/economicreport
https://www.protectourwinters.ca/staff_board
https://www.protectourwinters.ca/staff_board
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STRATEGIC PLAN RESEARCH

CONVERSATIONS
1.  Brian Unrau, CEO of Vigor Clean Tech & Community Energy Development Co-Operative
2. Julia Kilpatrick, VP Canadian Climate Institute
3. Brady Smith, CSO at Indigenous Tourism Association of Canada
4. Marlo Raynolds, CEO of Charger Ready Properties
5. Megan Lohmann, CEO of Community Energy Association
6. Stephen Thomas, Manager of Clean Energy at David Suzuki Foundation
7. Jana Elbrecht, Senior Policy Advisor at Clean Energy Canada
8. lan Bruce, Former Deputy Executive Director of David Suzuki Foundation
9. Evan Wilson, VP Canadian Renewable Energy Association
10. Philippe Dunsky, CEO Dunsky Energy & Climate Advisors
1. Karen Tam Wu, Director of Houssian Foundation
12. Julie Segal, Environmental Defence
13. Shaughn McArthur, Director of GR at Nature United
14. Ed Whittingham, Founder Advanced Carbon Removal
15. Sandra Schwartz, CEO of CPAWS
16. Andre Vallillee, Environment Program Director at Metcalf Foundation
17. Tony Maas, Former Deputy Policy Director of the Prime Minister's Office
18. Matt Hulse, Ecojustice (Rights of Nature)
19. Montana Burgess, Organizer & Executive Director of Neighbours United
20. Jamie Biggar, Organizer & Founder, My Climate Plan

PROTECT OUR WINTERS CANADA



influential voices for
climate in Canada.

BY 2028 BY 2028 BY 2026

100K 150K $2M

SOCIAL MEDIA AUDIENCE MEMBERS BUDGET



The Outdoor
Community is the
largest voting block in
Canada

78% of Canadians
78 % actively participate in outdoor
recreation.

74% Think climate change is
human caused

60% Want to do their part &
be better advocates

PROTECT OUR WINTERS CANADA

Source:
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https://impact.canada.ca/en/behavioural-science/parca/wave3_4?utm_source=chatgpt.com
https://globalnews.ca/news/9932965/canada-climate-action-economy-poll/

Limiting climate change to 2 degrees
(aligned with Paris Climate Agreement)
will ensure we can still do this.




 OlL & GAS : OUTDOOR 'AGRICULTURE PHARMA
RECREATION .

Annual Economic Activity




POW is national in scope but has
boots on the ground in 7 targeted

federal political ridings where the
outdoorindustry is a maindriver
of the regional economy =

COLUMBIA e —
@ Outdoor Ridings

Q Revelstoke West Vancouver-Sunshine Coast-Sea to Sky / Kelowna QUEBEC
Whmle Q Kamloops-Shuswap-Central Rockies
i @ Columbia-Kootenay-Southern Rockies Yellowhead
\f Simcoe-Grey Laurentides-Labelle
O Seattle @
WASHINGTON aurentides
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OREGON MICKIGAN
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https://drive.google.com/file/d/1kxeKxcSBmVL0mAHzWrs03IfD2SKDzWLi/view?usp=sharing
https://drive.google.com/file/d/1ZyW3aepZHkezqOovKyVseJa-UAxfqamP/view?usp=sharing
https://drive.google.com/file/d/1C8xO1MnzfCMeU4CQCuCdQnX-LJKwfivH/view?usp=sharing
https://drive.google.com/file/d/1KrUb4QIn3sW4Ai4RNLKyQ80Py-LC8tq0/view?usp=sharing
https://drive.google.com/file/d/1f8cH19UBwDtTFuQ73H3Xx7oDctkalIfa/view?usp=sharing
https://drive.google.com/file/d/1s06eiEqdWl2gH1H6gQSy6VWdbvJKW4Qv/view?usp=sharing
https://drive.google.com/file/d/1bS0jHjpLRahvJkILhlbBXD2CWLFWRot_/view?usp=sharing

POW’s 2025-2028 GOALS

BUILD POWER

GROW IMPACT

SCALE
CAPACITY

Or ridings 1.1, 150 alliance members

Advance 6 impact

4 ) 2x alliances (athletes,
activities nationally

partners, resorts,
retailers) = 221

100k somal audle

300+ mty
elected officials

oor ridings 2x annual budget = $2m



3 YEAR STRATEGIC GOALS
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GROW IMPACT OKRs

1) Deliver meaningful climate action in outdoor ridings
100+ meetings with elected official (municipal) from
targeted geos to pass M.O.R.E. Resolutions &
Endorsements
30 impact projects in outdoor ridings

Protect Our Winters (POW) is the vehicle for

outdoor people to protect the places and Xxx actions taken by local POW members
experiences they love. Climate change is an 20k voter pledges in outdoor ridings
existential threat to the economy and vitality of
outdoor communities. 2) Deliver meaningful climate action nationally
Advance 6 policy wins / impact activities

POW will build the public and political support to 200+ meetings with MPs and achieve “trusted
b kth h dad ildfi d g messenger status” with 20 MPs

reakt _rOUg ana aavance wi - irea ap_tatlon X2 annual viral advocacy campaign (over 200k
strategies and clean energy projects with views / 10% of members took action)
regionally, provincially and federally. 20,000 voters reached virtually through "Stoke the

Vote" campaign

CANADA

POWES

-



https://docs.google.com/document/d/1EK2z15RInUZ4egv1GecfAYILhLP0MzsO9aRvoa_SQO0/edit?usp=sharing

3 YEAR STRATEGIC GOALS

P
BUILD POWER

The long term visionis to build power for the
Outdoor Community via people and
communities nationally and regionally.

We will grow thoughtfully to new geographies
that together, build a national chapter model for
influence and results.

We will change the narrative on climate through
trusted and influential messengers, compelling
creative and storytelling that tackles
disinformation .

POWES

-

CANADA

OKRs

1) Build power regionally within targeted outdoor communities
X7 outdoor ridings
40k members in outdoor ridings
Establish regional influencer teams in outdoor ridings
(business, resorts, NGOs, leaders)
7 indigenous and coalition partners

2) Build power nationally
e 150k members (+285%)
e 100K social media audience (+195%)
° 10 indigenous and coalition partners

3) Be the source for education and engagement in the outdoor
community
1 breakthrough creative campaign annually (500K reach)
X1 weekly digital engagement content (100K Yearly
Engagement)
200K website visits
Train 1,000 members through Enthusiasts to Advocate
program
50+ prominent earned media articles / interviews/
mentions / hits




3 YEAR STRATEGIC GOALS

-

SCALE CAPACITY

OKRs

1) Scale & train alliances to be climate champions
° Deliver training to 100 alliance members annually
e 112 new alliance members (+100%)
o 24 brands (90%)
o 30 athletes (45%)
Protect Our Winters (POW) bringsa new o 20 resorts (285%)

constituency of stakeholders - the outdoor o  38retailers (315%)

community - into the climate movement. Awarq $25k empowerment grants to athletes and
creatives annually (3 Grants)

mobilize 100 alliance members annually to engage on
We will train and resource our Alliance members climate advocacy

(influential athletes, businesses (brands,
resorts, retailers), scientist and creatives) to be

3) Grow internal organizational capacity

effective climate champions . x2 annual budget and diversify revenue

Growing and strengthening team / board
Comprehensive review of Compensation & Benefits
by YE 2026

Develop an organizational DEI program with 80%
score

POWES

CANADA
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e 14.2 million acres of forest burned annually

e 723 Mtof CO2emissions from wildfires ann
Canadian sources combined

%Q*éaﬂ.bllllon in economic impact annually - S
Canada spends ~10% of other ceuntrles W|th “world clas

strategles T SRt s O Sl
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#2 FOCUS: Bespoke
wildfire climate :
adaptation for outdoor ,
communities t
(prevention, detection,
response)

#1FOCUS: Significant
e Increase of investment
from feds to create a
national, world class

fire strategy



https://docs.google.com/presentation/d/1Lcpa1dRrl67YMuCHdtz4aquEFn8v2cv2iMpWA5p5yf8/edit?usp=sharing




OUTDOOR RECREATION

Canada’s outdoor sectoris an economic

powerhouse and needs to be resourced
e Canada’s outdéor sectoris growing and is the Ilfeblood of
- countless rural and Indigenous communities.

‘e The US Bureau of Economic Analysis (equwalent of StatsCan)
captures the outdoor sector |n"th irrepo '

#2 FOCUS: Protect the

#1FOCUS: Push Statistics “natural assets” that
Canada to create an are foundational to
Outdoor Recreation outdoor recreation
Satellite account to economies and

capture the sector communities.




What does

success look likein 202872

e 150k+ members including 40k from outdoor ridings

e Mobilize 100+ athletes and brands on climate actions

e 7*“outdoorridings” intargeted geos nationally

e Climate Champions elected in targeted geos

e 2m POW-led impressions in civic engagement campaigns, with more targeted engagement in outdoor ridings
e Millions of acres of land protected from wildfire destruction

e 5 gigawatts of new clean energy advanced through coalition efforts

=

$1m in new funding an




Uniquely Positioned for
Impact:

Athletes’ Influence
Community’s Passion
Economic Clout

Social Media Reach

Ehe New1Jork Eimes

How Rock Climbers and

8 Snowboarders Became a Political
Force

Protect Our W, inters, a nonprofit group with an advocacy arm, is
changing how climate lobbying is done

> Itis achieving Surprising
results,




What we need to
succeed

~S$1m of new revenue annually:

$400k Advocacy & Campaigns
$150K Research & Training
$325k Marketing & Comms
$125k Programs & Admin

O
O
O
O
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Belong To
The,,q Solution

DaV|d Erb, Executive Director
dave@protectourwmters ca
226-339-9381 m
CRA Charitable Number 789126737 RR 0001

POWES

CANADA


mailto:dave@protectourwinters.ca
https://apps.cra-arc.gc.ca/ebci/hacc/srch/pub/dsplyRprtngPrd?q.srchNmFltr=Protect+Our+Winters&q.stts=0007&selectedCharityBn=789126737RR0001&dsrdPg=1

