
How to Become an Employee Advocate

As an individual, it’s easy to feel that you don’t have a lot of influence. Especially when it comes
to finance, more dollars often means more power.

But here’s the good news. If you work for a company that offers employee benefits like pension
plans (RRSPs for example) or insurance, you can make a REALLY big difference by
encouraging your business to shift to sustainable finance practices.

Here’s how to get started:

Learn the basics of sustainable finance and why it’s so important in the world’s shift
towards a greener, cleaner future. Check out our resources links for loads of great, easily
digestible articles and podcasts.
Start talking to your workmates, and build a coalition of folks who think like you, and
want to see change. Big goals are only achieved when there’s a strong team!
Find out who in your organization is responsible for investments and pensions. It’s
probably someone -or a group of people- in the finance and/or HR departments.
Try to find someone influential in those teams who supports your cause and will help act
as a liaison and change agent.
Prepare yourself with some arguments about why your company should make this shift.
Things like employee attraction and retention, alignment with stated values and investor
relations are usually persuasive. So is evidence of what your peers and competitors are
doing.
Book a meeting with decision makers to get the conversation started.
Expect resistance. That’s OK! Change can be hard and time consuming, and will nearly
always take a lot of nudging.
Don’t give up. Keep your coalition motivated with updates, share what other businesses
are doing about sustainable finance with managers at your company, and schedule
follow-up meetings to check on progress.
Celebrate your wins, even the small ones. Progress takes time and energy, but that
makes a good result even more worthwhile!
Tell the POW team how you’re doing - we’d love to amplify your success.

https://assets.nationbuilder.com/pow/pages/1298/attachments/original/1663709720/POW_SusFinance_Pack_updated-Full.pdf?1663709720

