November 29, 2023

Dear Powder Wood at Landmark Homeowner,

Rowder
wood

o3

at Landmark

6975 North 2200 West
Park City, Utah 84098

435-649-3722

The Powder Wood at Landmark Management Committee has approved the 2024 Budget.

For 2024, the increase is due to the increased monthly Reserve Fund contribution in preparation for work that will be done in the

future and utility expenses. An increase of 30% is expected with Summit Water.

The 2023 Reserve Study indicated that the Reserve Fund is underfunded for upcoming high expense projects. The 2023 Reserve
Study is available on the association website. The Reserve Contribution is being increased and projects planned based on Reserve
Funds available. The Management Committee is not planning a Special Assessment to fund any projects. But, to fund them the
Reserve Contribution must be increased as needed. The biggest upcoming projects are building exteriors, landing carpet

replacement, and asphalt replacement.

The following table reflects the monthly assessments effective January 1, 2024:

Fractional

Unit Type interest 2024 2023 Increase | sq ft

1B 0.35091 $ 416.58 $ 342.88 73.69 648

1BL 0.39369 | $ 458.02 | $ 376.36 81.66 | 727

2B1 0.46246 $ 524.64 $ 430.17 94.47 854

2B2 0.46246 | $ 524.64 | $ 430.17 94.47 | 854

2B2L 0.54911 | ¢ 608.59 | $ 497.97 110.61 | 1014

2024 2023 % Increase

Reserve Contribution - Prorated $ 300,000.00 $ 195,000.00 53.85%
Operating Expense - Prorated $ 551,684.01 $ 570,282.70 -3.26%
Operating - Water & Sewer - Prorated $ 334,419.00 $ 280,588.86 19.18%
Operating Expense-(Cable, Internet & Trash) - Equal | $ 209,648.00 $ 192,723.19 8.78%
Total Expense/Reserve Contribution $ 1,395,751.01 $ 1,238,594.75 12.69%

If you are currently enrolled in the auto-debit service through the Homeowner Association for the payment of the monthly
assessments, it is not necessary to re-enroll. The amount deducted from your account will be adjusted to the 2024 rate beginning
with the January 2024 auto-debit. If you would like to enroll in our auto-debit service, please email powderwood@ccparkcity.com for

an enrollment form.

If auto-payments have been set up on the website through First Citizens Bank (formerly CIT Bank) you will have to change the
amount that is paid. If you pay through your financial institutions Bill Pay service remember to update the amount to pay.

Payment coupons are available upon

The monthly assessments are due on the 1% of each month. Any assessment delinquent thirty (30) days is subject to a $50.00 Late

request.

Fee and Interest at 18% per Annum, assessed monthly. Delinquent accounts may be referred for collection.

If you have any questions, please contact the Management Office, call 435-649-3722, text 435-220-5192, or email

powderwood@ccparkcity.com.

Respectfully,

W (Mt

Jeel Moskal
President




Powder Wood at Landmark

2024 Budget
2023 Actual
thru 9/30/23
Budget 10/23 -
INCOME 2024 Budget 12/23 2023 Budget
4000 Income
4001 HOA Assessments $ 609,358.01 $ 479,700.66 $ 486,449.00
4002 Fees-Late/Interest/Atty $ 2,580.00 $ 3,624.59 S 2,000.00
4003 Parking Income S 4,900.00 $ 497001 $ 5,000.00
4004 Clubhouse Rental Income  $ 1,500.00 $ 1,856.25 $ 525.00
4005 Misc Income $ 1,500.00 $ 1,78257 § -
4007 Fines $ 500.00 $ 63749 $ 250.00
4008 Maintenance Assessment  $ - S 2,176.83 $ -
4009 Reserve Assessment $ 300,000.00 $ 195,000.00 $ 195,000.00
4010 Cable/Internet Assessment $ 183,449.00 $ 173,064.09 $ 174,824.00
4011 Water/Sewer Assessment $  334,420.00 $ 284,457.33 $ 294,993.00
4012 Reinvestment Fee $ 1560000 S 29,85449 S  10,000.00
4000 Total Income $ 1,453,807.01 $ 1,177,124.31 $ 1,169,041.00
EXPENSE
5000 Administration
5001 Accounting Services $ - $ -
5002 Bank Service Charge S 120.00 $ 15501 $ 200.00
5004 Legal & Professional $ 1,800.00 $ 4,234.00 $ 1,350.00
5005 Miscellaneous Administrativ $ 500.00 $ 76198 $ 600.00
5006 Office Equipment $ -
5007 Office Supplies $ 756.00 $ 1,127.87 S 600.00
5008 Printing & Postage $ 400.00 $ (786.67) $ 300.00
5009 Telephone $ 20000 $ 3750 S 150.00
5011 Management Fees $ 5100000 $§ 48,249.99 $  49,000.00
5014 Computer & IT Support $ 780.00 $ 1,213.23 $ 500.00
5016 Uniforms S 500.00 $ 236.76 S 300.00
5017 Software / Training $ 150.00 $ 149.28 $ 100.00
5018 Clubhouse Refreshments $ -
5019 Owner / Resident Activities S -
5000 Total Administration $ 56,20600 $ 55560.06 $  53,100.00
5100 Payroll
5101 Administrative Payroll S 52,796.00 $ 50,780.78 $  48,626.00
5102 Administrative Benefits
5103 Administrative Payroll Taxes $ 3,680.00 $ 3,637.74 § 3,650.00
5104 Admin Other Employee Rela $ 1,080.00 $ 1,182.05 $ 900.00
5105 Admin Temp Labor S 7,000.00 $ 6,989.25 $ 6,000.00
5106 Maintenance Payroll $ 93593.00 $ 8999421 S$  98,000.00
5107 Maintenance Benefits S 6,932.37 $ 6,189.62 $ 7,400.00
5108 Maintenance Payroll Taxes $ 7,626.00 $ 7,505.84 $ 9,500.00
5109 Maint Other Employee Relat $ 250.00 $ 14228 $ -
5100 Total Payroll $ 172,957.37 $ 166,421.77 S 174,076.00
5300 Maintenance-Vendor Contract & Supplies- Other $ 3,49450 $ -
5301 Alarm System/Fire Sprinkler $  22,660.00 $  20,221.58 $  16,095.00
5302 Contracted Services & Suppl $ 2,500.00 $ 6,365.39 S 1,300.00
5303 Common Area ContractedS $  17,000.00 $ 1592473 $  16,500.00
5304 Asphalt Repairs / Restripe  $ 5,000.00 $ 7,677.66 $ 4,000.00
5305 Carport Repairs $ 9,587.58 $ -
5306 Concrete Repairs S 1,500.00 $ 1,365.79 § 1,500.00



5307 Plumbing Repairs $ 3500000 $ 31,727.74 $  45,000.00
5308 Roof Repairs S 4,000.00 $ 584049 $ 2,500.00
5309 Stairs/Landings $ -
5310 Painting Services $ -
5311 Electrical Repairs S 1,500.00 $ 1,127.99 $ 1,000.00
5312 Landscape Contract $ 60,564.00 $ 58,800.00 $ 58,800.00
5313 Snow Removal $ 50,00000 $§ 56,651.35 $ -
5314 Landscaping Services/Suppli $ 60,000.00 $ 60,949.51 $  25,000.00
5315 Pest Control $ 200.00 $ 71190 $§ 200.00
5316 Rec. Fac./Pool & Spa S 18,000.00 $ 21,334.86 $ 13,000.00
5317 Rec. Fac./Rec. Equipment M $ 2,760.00 $ 3,082.51 S 2,500.00
5318 Window Washing Service  $ 3,000.00 $ 2,893.11 S 2,500.00
5319 Maintenance Supplies $ 900.00 $ 530.84 $ 500.00
5320 Vehicle/Equip Expense S 1,900.00 $ 2,832.22 S 750.00
5300 Total Maintenance-Vendort $ 286,484.00 $ 311,119.75 $ 191,145.00
5400 Repairs & Maintenance - In House
5401 Paint Supplies S 4,400.00 $ 441266 S 5,000.00
5402 Plumbing Supplies $ 14400 $ 50.50 $ 125.00
5403 Electrical Supplies S 280.00 $ 193.68 $ 100.00
5404 Light Bulbs/Fixtures S 2,00000 S 2,548.68 S 2,100.00
5405 Exterior Building $ 1,600.00 $ 2,897.44 S 1,200.00
5406 HVAC Repair / Supplies S -
5407 Doors/Windows/Screen Rep $ 290.00 $ 556.33 $ 250.00
5408 Maintenance Equipment  $ 1,500.00 $ 2,654.84 S 2,000.00
5409 Misc Repairs & Maintenance $ 4,800.00 $ 5,168.02 $ 4,000.00
5400 Total Repairs & Maintenanc: $ 15,014.00 $ 18,482.15 $ 14,775.00
5900 Utilities
5901 Cable & Internet - Bulk $ 183,44900 $ 170,891.85 $ 172,490.00
5902 Electricity S 39,006.00 $ 33,05494 $ 33,360.00
5903 Internet Service S 2,400.00 3 -
5904 Natural Gas $ 16,650.00 $ 13,759.08 $ 10,154.00
5905 Trash Collection S 26,199.00 $ 21,831.24 $ 14,365.00
5906 Sewer $ 121,380.00 $ 116,712.24 S 121,463.00
5907 Water $ 213,039.00 $§ 163,876.62 S 163,176.00
5908 Recycling $ - 3 -
5900 Total Utilities $ 602,123.00 $ 520,126.07 $ 515,008.00
6100 Insurance
6101 D & O Insurance $ - $ -
6103 Package/Liability Insurance $  18,570.15 $§  16,580.49 $  22,150.00
6104 Umbrella Insurance $ 45000 $ 303.00 S 1,212.00
6105 Worker's Comp Insurance  $ 1,752.49 § 1,564.72 $ 2,300.00
6100 Other Insurance S - $ -
6100 Total Insurance $ 2077264 $ 18,44821 $  25,662.00
6200 Taxes
6201 State/Federal Taxes S 250.00 $ 250.76 S 275.00
6200 Total Taxes S 250.00 $ 250.76 S 275.00
6900 Prior Year Expense/Adjustments $ (1,263.27)
TOTAL EXPENSE $ 1,153,807.01 $ 1,090,408.77 S 974,041.00

Reserve Contribution $ 300,000.00 $ 195,000.00 $ 195,000.00

Operating Budget Summary
Income $ 1,453,807.01 $ 1,177,124.31 $ 1,169,041.00
Expense $ 1,153,807.01 $ 1,090,408.77 S 974,041.00
Reserve Contribution $ 300,000.00 $ 195,000.00 S 195,000.00
NET INCOME $ 0.00 $ (108,284.46) $ -



