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BY EMAIL ONLY           25 March 2022  

 

Open Letter to The Rt Hon Kwasi Kwarteng MP, Secretary of State at the Department of 

Business, Energy, and Industrial Strategy         

Cc: 

The Rt Hon Grant Shapps MP, Secretary of State for Transport    

   

Dear Mr Kwarteng  

Whilst you and your Ministerial colleagues formulate a plan to deal with the disgraceful actions of 
P&O Ferries and the intolerable way they sacked 800 of their loyal staff, True & Fair has formulated a 
concrete plan to deal with the P&O Ferries scandal.     

• Directors Duties 

Action: Seek an injunction against all decisions of the Board in view of their breach of duties as 
Directors under the Companies Act 2006 - given that the CEO himself admitted they have broken 
Employment Law.  

As the Business Secretary, you should request a 'fit and proper test' for all the Directors on the Board. 

• Passenger Safety 

Action:  

The Secretary of State for Transport should inform P&O Ferries that it will not be issued the relevant 
safety certificates for carrying UK passengers / entering UK waters until the Maritime and Coastguard 
Agency is satisfied that all the new, replacement staff have the relevant experience, expertise, 
certificates, training – including health and safety training, and language skills (if they are going to 
France or Holland then it is reasonable to check they have English and French/Dutch language skills). 

Details:  

P&O Ferries should be banned from using new staff until or unless there is evidence of their training 
and experience in dealing with passenger safety at sea. We believe that they are planning to employ 
low cost staff via an agency. The suggestion is that the staff will be from other countries e.g., India.  

Given that this is a passenger, not a cargo, shipping line which also carries e.g., cars (flammable) and 
trucks (food, medicines, and other vital goods) it means that there are significant safety issues.  
Therefore, the Maritime and Coastguard Agency should be required to vet and ensure that all staff 
have the appropriate experience, expertise, training, and language skills to work on a ship with UK and 
European passengers.   
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The Secretary of State for Transport (the MCA is an executive agency of the DoT) is responsible for 
safety at sea - and there is UK as well as international laws that must be adhered to.   

Also, as agency staff employed by an offshore P&O subsidiary via an undisclosed third-party agency, 
there is likely to be high turnover of staff. I suspect it is very reasonable for a requirement for a filing 
every time a new employee joins or leaves and for the DoT to be satisfied regarding their 
qualifications/ training etc. before they be allowed to work on a ship docking in the UK.  

• Other Points: 

The CEO of P&O Ferries has claimed the company was about to go bust as it lost £100M in the last 
year.  

P&O Ferries is owned by DP World: 

- DP World operates about 10% of the world's container port capacity (82 marine and inland ports) 
including London Gateway, a massive new container port on the Thames. 

- In 2021 the revenue of the Group was $10.8bn / EBITDA was $3.8bn / profit was $1.1bn1. 

The key point being that, as a Group, in 2019 revenues were $8.5bn. But due to the pandemic and 
demand for container shipping, revenues jumped to $10.8bn in 2021 – equating to $2.3bn extra 
revenue due to the pandemic. Container traffic literally went through the roof during the pandemic, 
so the Group has had supranormal revenues.   

In the case of P&O Ferries itself, the CEO is comparing pandemic years (i.e. last year) vs the future, not 
forgetting that during the pandemic years they received more than £15m in public subsidies to support 
jobs and services during Covid. In the coming year, due to the end of lockdown, the company is 
expected to return to normal demand. 

I very much hope the contents of this letter and our recommendations prove useful to you and 
ultimately the 800 workers who have been so diabolically treated.  
 
Yours sincerely  
 

Gina Miller 
  
Leader, True & Fair Party 

 
1 https://www.dpworld.com/investor-relations/financials-presentation/key-figures    

Page 48 of https://www.dpworld.com/-/media/project/dpwg/dpwg-tenant/corporate/global/media-files/investor-relations/financials-
and-presentation/investor-presentations/2022/2022_03_dp-world_investor-presention.pdf?rev=3520d151753545969a1f7dc4217495de) 
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