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A year of challenges and opportunities.
The past twelve months has been a year of challenges, opportunities and big headlines. It was
just a year ago that then Prince Andrew was stripped of his titles, just three days after one of
Republic’s hecklers hit the headlines around the world.

Commentators and journalists have linked the Lichfield heckle directly to Charles’s decision to
strip Andrew of his remaining titles. We believe the news just 24 hours earlier that Republic was
launching a possible private prosecution also had some influence on the decision.

Those heckles continued and in February another Republic member challenged Charles on what
he knew and when, again being reported around the world. That was the same day that I reported
Andrew to the police. Within a few hours the police had to confirm to journalists that they were
now investigating Andrew, and later that evening the Palace said they supported that
investigation. Ten days later Andrew was arrested.

Journalists and commentators have also noted the recurring theme of Republic’s protests: “What
did you know?” “That is a question that isn’t going to go away” one royal correspondent noted
when the banner was held up at the State Opening of Parliament in June.

Yet it’s not all about Andrew. His behaviour and the allegations he faces are a lightning rod for
highlighting all that is wrong with the monarchy: entitled, secretive, corrupt and apparently above
the law. And the work our lawyers have done on the private prosecution will be the centre of fresh
press in the weeks to come. 

Yet there are two other key issues looming large for the campaign, and the country. The growing
cost of the royals in the context of the cost-of-living crisis and the failures of our ragbag
constitution in the light of tectonic political shifts and the threat of far-right populism.

Republic has been pushing MPs on the costs, with well over 4,000 of our supporters writing to
their MP on the issue. A new report is now out, detailing the absurdity of the Sovereign Grant and
the Half a Billion Pound Royals banner has been seen outside Buckingham Palace and on the
hills above Holyrood Palace. 

With the shifting political landscape parliamentary lobbying is going to become a bigger priority for
Republic over the coming months and years. With Andy Burnham showing a willingness to visit
big-ticket issues like electoral reform and EU membership, and with growing concern about the
state of British democracy, there will be more opportunities to push the democratic arguments for
a republic.

The media will also receive renewed focus in 2027. Over the past twelve months Republic has
had well over 700 media stories and quotes, plus TV and radio interviews. I was on the Today
programme just recently, talking about the Sovereign Grant, and I took part in David Dimbleby’s
three-part documentary at the end of last year. Republic’s protesters also featured in John
Humphrey’s recent Channel 4 documentary, in which Norman Baker drove home Republic’s half a
billion-pound cost of the monarchy estimate. 
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Republic Day featured an exciting march down The Mall with the awesome Chuck the Rex. We
had a phalanx of a dozen or so press photographers following us and those images and the
march made it into the press - as almost all our protests do.

Republic’s finances are always a challenge. We have been spoilt lately thanks to the huge influx
of cash in 2023 following the coronation. We are now refocussing on membership recruitment and
retention and you’ll see new initiatives rolling out in the coming weeks and months, aimed at
driving our membership up.

A key part of Republic’s work is simply getting the debate out to a much wider audience. The
evidence suggests that’s happening online, with lots more debate and content being produced
and shared not just by Republic but by other individuals and campaigns. Republic’s own podcast,
From Below the Balcony and our monthly webinar, Beyond The Royal Headlines are central to
our expanding digital project. We are now earning advertising revenue from YouTube and we aim
to keep expanding our channel’s reach so that revenue makes a significant contribution to
Republic’s income while also reaching audiences mainstream media cannot reach. 

Opinion polling is showing a steady decline in support for the monarchy, but the picture is
complex. Journalists will crow about how popular William and Charles are, but their ratings are
twenty points or more below that of the late Queen. And that popularity is largely passive and
indifferent, built on the back of a fawning press. 

Challenging the media over their coverage of the royals, and challenging the undeserved
reputations of William and Charles will also be a big part of the campaign in the future. In a fair
media environment all the royals would be properly challenged on their laziness, abuse of public
finances and hypocrisy on the issues they claim to champion. Republic needs to keep pushing
that message and asking people to take a closer look at these dilettante princes. 

You’ll hear more about Republic’s campaigns and plans if you’re at the Members’ Day. And there
will be more updates by email throughout the next twelve months.

Republic cannot function without the support of our members, supporters, volunteers and
activists. So from me and the board, thank you!

Graham Smith
CEO, Republic



2025 Finances
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Ken Powell
Treasurer
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