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Since voters approved San Antonio’s ambitious Ready to Work job training program in 
late 2020, local leaders have said it could eventually offer a model for other U.S. cities 
to follow — a kind of regional workforce development road map with the chops to dent 
urban poverty.

The hype around the $200 million program aiming to put thousands of low-income 
residents into better-paying jobs was on display Monday as U.S. Secretary of Labor 
Marty Walsh toured training facilities at St. Philip’s College.

“There are many, many people in our cities all across America that are looking for 
better-paying jobs, better opportunities to get into the middle class,” Walsh said at the 
South Side institution. “We need to make sure we have people ready to fill those jobs.”

He was in town after the Department of Labor in June awarded the city a $3 million 
grant to expand apprenticeship opportunities. City officials for months had been courting 
his visit to celebrate the program, which opened for applicants in mid-May.

After touring instruction areas, Walsh spoke on a panel with Mayor Ron Nirenberg, Rep. 
Joaquin Castro and area employers such as Leslie Cantu of Toyotetsu, a manufacturer 
that supplies parts to Toyota’s factory on the South Side.

Walsh applauded the industry-targeted approach of Ready to Work, which focuses on 
training workers for in-demand occupations in industries that are growing in San 
Antonio. They include healthcare, cybersecurity and manufacturing.

“People leave a job for a couple of reasons. One, they’re not satisfied. Two, they’re not 
making enough money. Three, they’re just tired of it,” he said. “We need to make sure 
those folks that are switching jobs, that they have the investments so they can get into 
the jobs of what’s happening today.”



Since mid-May, 5,349 people have applied for Ready to Work, nearly as many as the 
city’s Workforce Development office was expecting to receive in the program’s entire 
first year. More than 1,000 people have applied in the past month, but it’s not clear what 
the rate of eligibility is yet as training providers process applications.

So far, 67 participants have enrolled in a training course and six people have finished 
their education through Ready to Work.

It can take more than a month from the time someone applies to the time they’ve 
finished crafting their educational and training plan, which is different for virtually every 
participant, and get started. The course catalog for the program is more than 300 pages 
long, and various training courses have different start dates.
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Jazlyn Puente, 28, is set to graduate in early October with a Certified Clinical Medical 
Assistant certificate. Before entering training, she last took classes 12 years ago. But 
the birth of her first daughter forced her to end her studies and get a job at Domino’s 
Pizza.

Over the next decade, Puente and her husband were addicted to drugs and in and out 
of Haven for Hope. When she had her third son, Puente realized she needed to change. 
After fighting addiction, she heard about the training program earlier this year and 
sought education for a job in healthcare.

Before graduating, Puente has already secured a job offer: working at the office of her 
children’s pediatrician. She’ll start work soon, but Puente said she doesn’t have any 
grand plans after that — just to “keep going.”

“I’m not going to stop,” she said. “I want to set an example for my kids.” 
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