
Building the Post-Pandemic Church
Lessons from the COPS/Metro St. Thomas More

Parish Assembly

On December 4th, 2022, over 400 parishioners and community members participated in the St.
Thomas More Mass and Parish Assembly to grow parish leadership and respond to the needs of
the community. Parish leaders invited many who had not yet returned to church.

In early 2022, St. Thomas More was dealing with the same questions as many congregations.
How do we bring people back to church after the pandemic? How do we build a more unified
church, from so many different groups? How do we recruit new leaders, so the same small group
isn’t doing all of the work? How can our church address the needs of its vulnerable parishioners:
elders, the homebound, people struggling with mental health, people experiencing
homelessness, young families?

As the church nationwide began the National Eucharistic Revival, St. Thomas More chose to live
into the call to become a true Eucharistic Community by gathering all parishioners as one Body of
Christ.



Since the parish is a member of COPS/Metro, Pastor Fr. Mike English decided to work with
COPS-Metro organizer Christina Leal to train a team of parish leaders to embark on a
multi-month process of conversations. Over the course of several months, the team conducted
listening sessions with hundreds of parishioners across the English and Spanish-speaking
communities– both those in ministry groups and those who only sometimes come to mass. They
asked parishioners: “how do we ‘journey together’ and how can we better ‘journey together’ in the
future?” and “how did the pandemic affect you and your family?” They also left the walls of the
church to meet with staff at the local public school and other organizations in the surrounding
neighborhood to learn what was happening in their community.

Participants shared struggles like neighborhood crime, isolation, and living without a place to call
“home.” Parishioners were honest about the divisions within the church, especially between
groups who speak Spanish and those who speak English.

This process culminated in a special mass and parish assembly with over 400 St. Thomas More
parishioners and community members participating. The event organized with COPS/Metro was
part of a worldwide call from Pope Francis to “journey together” through a synod process.

The themes that emerged were discussed at the assembly - many people don’t know each other,
parishioners and 30 children at a nearby elementary school are homeless, many parishioners are
homebound and otherwise isolated, and there is a strong interest in supporting youth and the
homebound, developing relationships and becoming more welcoming, and to listen to and
support neighbors in the community – especially the most vulnerable. The congregation is in the
78218 zip code, where one in six residents live in poverty, within the poorest metropolitan area in
the country.

The call to action was for all to participate in the life of the parish, to strengthen the church with
their time, talent, and treasure to build relationships to respond to the community needs. Over
150 people committed to staying involved in the next steps of the conversation. Fr. Mike English,
in his assembly homily proclaimed “The wind of the Holy Spirit stokes the fire within us –
prompting us to action – prompting us to new action.  As the fire is stoked – it provides greater
warmth and light to those around.”

Attendance at the recent parish festival was higher than in previous years, and a new and
expanded team of leaders from both Spanish and English speaking communities will meet in
February 2023 to discuss how to carry this new energy forward to continue building the parish.
Religious leaders present included Sr. Jane Ann Slater, CDP, Fr. David Garcia, Fr. Mike
DeGerolami, Fr. Jim Schellenberg and Fr. Mike English.

In 2023, with the blessing of our Archbishop Gustavo Garcia Siller, COPS/Metro will continue to
work with interested parishes on synodal conversations, training parish leaders to rebuild the
church, and reflect on the Eucharistic Revival. We invite your congregation’s team to join us at a
Faith Formation and Training weekend March 17th-18th.


