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This Trainer’s Guide provides intentional framing 
and direction to help you explore various options 
for incorporating Service Year Alliance’s 
Corps Member Curriculum: Strengthening 
Service Years as a Postsecondary Option 
into your existing corps member training plans 
and structures. As you explore this guide you’ll 
learn about the three primary components of 
the curriculum — fostering a belonging culture, 
incorporating an asset-based framework, and 
enhancing intentional skills attainment — that we’ve 
identified as foundational needs if you want to 
better recruit, engage, and support a more diverse 
corps, specifically individuals after high school.

INTRODUC TION
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Beginning in October 2020, Service Year Alliance embarked on 
a project, funded through a grant from the Bill & Melinda Gates 
Foundation, to understand how service year programs could 
recruit, engage, and support more individuals after high school in 
a year of service. The project focused specifically on supporting 
individuals from racially diverse backgrounds and those from 
economically disadvantaged communities. This multi-year effort 
reinforced and fortified our belief that a year of service after high 
school can provide a transformational experience and place a 
young person on a path to success. Service year experiences create 
opportunities for young people to learn about their strengths, 
develop new skills while making a difference in a community, and 
be prepared for career and education opportunities early in their 
professional journey. 

Service Year Alliance began this project by conducting a 
landscape review of over 60 service year programs, youth serving 
organizations, and workforce development agencies to understand 
the key components for supporting individuals after high school. 
We are grateful to the many organizations and leaders who 
contributed to our understanding of the landscape. 

Leveraging learnings from the landscape review, Service Year 
Alliance built an intentional learning cohort of eight service year 
programs — the High School Transitions Cohort — from different 
geographic regions and with various service interventions, 
consisting of national, local, and intermediate program models, 
and programs that were currently engaging or seeking to engage 
more individuals after high school in a service year. These 
programs committed to collectively working together to assess 
their program model, identify specific barriers, and amend their 
training and development processes to ensure service years are a 
quality and supportive experience for individuals after high school. 

Through these conversations with the cohort of programs, Service 
Year Alliance created a quality definition, or a set of quality 
indicators that service year programs can incorporate to best 
engage individuals after high school. We then translated the 
definition into a continuum that programs can utilize to assess 
where they are in the journey of creating a high quality service 
year experience for this population. The cohort programs’ self-
assessments on the continuum revealed three major areas where 
the majority of service year programs need additional support: 
fostering a belonging culture, incorporating an asset-based 
framework, and enhancing intentional skills attainment. 

BACKGROUND
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At the same time, we studied this next generation of youth — 
Generation Z (Gen Z) — to get a better sense of what they need 
to be successful after high school and what would make them 
more likely to consider participating in a service year. In our 
analysis from the interviews and conversations with proximate 
leaders and stakeholders that engage and support this next 
generation in postsecondary pathways, common themes 
emerged as critical components that young people need in 
order to be successful. 

To start, Gen Z makes up over 20% of the US population and is 
the most culturally diverse generation yet. According to the Pew 
Research Center, one in four members of Gen Z are Hispanic, 
14% are Black, 22% have at least one immigrant parent, and by 
2026, the generation is expected to be majority non-white. 

In addition to this background, we learned that younger 
generations are becoming more selective about the 
opportunities they take part in — both personally and 
professionally. They have expectations and standards for their 
workplaces, especially when it comes to diversity, equity, and 
inclusion. They seek experiences that provide a safe space to 
be their authentic selves, cultures that value their contributions 
and leverage their diverse perspectives in decision making, and 
environments that foster a growth mindset with opportunities 
for continuous growth and development. 

Gen Z has quickly become the main talent pool of potential 
corps members, meaning that programs will rely more and 
more on this generation. It is increasingly important to make 
adjustments to program practices, as well as to training and 
development processes to build trust, as well as the culture and 
environment needed to effectively engage, recruit, and retain 
this new generation in service. 

Grounded in the realities of this younger generation, the 
learnings from our landscape review, and the key areas 
that emerged from the cohort’s self-assessments, Service 
Year Alliance determined that foundational corps member 
curriculum could unblock the opportunity for most programs 
to advance the quality of their experiences for individuals after 
high school. We engaged four consultants — Praxis Alliance, 
Elevate Stories, and two consultants with Aligned Impact — 
to develop a three-part training curriculum for service year 
programs to incorporate into existing corps member training 
plans, in order to better engage individuals after high school. 

This curriculum aims to support programs in creating the 
conditions needed to enlarge your candidate pool, expand 
access to individuals from the communities you serve, leverage 
the strength of your corps to successfully deliver your service 
intervention, and create a talent pipeline of well-prepared corps 
members that leads to post-service success. 



This curriculum is made up of three core components: Fostering a Belonging Culture, Incorporating an Asset-
Based Framework, and Enhancing Intentional Skills Attainment. 

The content for these components was developed for program staff to facilitate via training sessions at various 
points throughout the program year and is accompanied by journaling exercises, assessments, and check-ins. 
Here is a high-level description of how the content is structured and what you should expect to use:  

• Session Guides for each content area to provide the program staff who will facilitate the training with 
everything they need for that session, including facilitation notes, session agendas, and virtual modification 
suggestions. Session Guides also provide links to the training decks, worksheets, and recordings of 
prepared content. They include an estimate of the time needed to complete each session, a summary that 
outlines the intended learning objectives, and additional tips for how to prepare for each session.

• Training Webinars to allow program staff the opportunity to receive in-depth guidance from subject area 
experts on key components of the curriculum. Each webinar includes key learning objectives, terminology, 
and helpful tips for facilitation. 

CURRICULUM OVERVIEW

6



• Glossaries of key definitions to help staff and corps 
members gain a complete and unified understanding of 
key concepts and terms used throughout the curriculum.

• Inventories, Assessments, and Tools to allow program 
staff to easily lead your corps members through 
assessment activities and track progress throughout the 
year. 

• Journal and Discussion Prompts to assist corps members 
and program staff in setting goals, reflecting on growth 
that has occurred, identifying challenges, and seeking 
feedback.

• Check-in Guides for program staff to utilize as they 
conduct individual and group check-in meetings with 
corps members to support their growth and learning. 
Group check-ins are designed to help corps members 
engage in reflective group discussions, share their 
personal and lived experiences, and foster learning and 
growth from diverse perspectives within the program.
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CURRICULUM FLOW
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The curriculum was designed to be incorporated into the most common elements of corps member training and support 
calendars. Though these components may not map to every program model, the intention is for this calendar and flow to 
be as universal as possible for service year programs of all types. 

As you think about how to incorporate some or all of the content, you’ll find the flow to be mapped to the following 
touchpoints most programs have with their corps members: 

• Pre-Service: During the pre-service period, there are activities your program staff should advance to prepare for 
the roll-out of the curriculum, including scheduling orientation sessions and reviewing the curriculum roadmaps to 
form a baseline understanding of the content areas.

• Corps Member Orientation: During orientation, you will lay the foundation to cultivate learning and growth for 
your corps members during their service year. This foundation includes beginning to build a culture of belonging 
so your corps members feel welcomed and valued, establishing a safe space for corps members to share their 
personal and lived experiences, as well as starting to inventory the assets, strengths, abilities, and skills individuals 
bring to their service year, in order to establish individual developmental goals for their service year. 



• Service Year Training Calendar for Months 1-10: 
Over the course of the service year, you will lead 
training sessions that build-upon the foundation 
built during orientation to enhance your corps 
members’ experience and help them achieve 
their goals. There are monthly trainings, group 
discussions, reflection activities, and individual 
and group check-ins — all designed to foster 
growth across all three curriculum components. 

• End of Service: The end of service training, 
guidance, and activities are designed to help 
corps members prepare for future opportunities 
post-service. This curriculum is intended to be 
incorporated into your Life After AmeriCorps 
Service training, or any other training offered 
to prepare corps members for life after their 
service year. 



Service Year Alliance has developed three roadmaps — or options for curriculum adoption 
— to guide you through the use of this curriculum and provide tips for implementation. 
Once you’ve determined which components you would like to offer your corps members, 
use the table below to select the appropriate roadmap and continue down the path of 
implementing the curriculum.

While the ideal implementation is to integrate the full curriculum, it isn’t required and there 
are multiple options for beginning to embed these components into your corps member 
training. Similar to the broader journey your program can explore utilizing the quality 
definition continuum (as introduced in the background section and fully described in the 
High School Transitions Toolkit), this curriculum is not all or nothing. You may choose to 
incorporate the entire curriculum, you may want to utilize our quality definition continuum 
to assess gaps to determine which content will be most impactful for your corps members, 
or you may already clearly understand content areas you are looking to expand upon for 
your corps members. There is no wrong way to get started and we’ve outlined various 
implementation options so that you can make decisions about which components can 
effectively integrate into your programming. If you’re unsure where to start, you can always 
begin with one component and easily build upon your existing curriculum each year. 
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CURRICULUM ROADMAPS

• Full Curriculum Roadmap

•  Belonging Culture Curriculum 
Roadmap

•  Asset-Based Framework & 
Intentional Skills Attainment 
Curriculum Roadmap
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full 
curriculum 

roadmap

belonging 
culture 

curriculum 
roadmap

asset-based 
framework and 

intentional 
skills attainment 

curriculum roadmap

Fostering a Belonging Culture - Belonging cultures 
help reduce and break down challenges and barriers 
that may prevent corps members from bringing their full 
selves to their service with the commitment, excitement, 
and innovation needed to be successful in their service 
intervention and achieve their personal and professional 
goals. 

X X

Incorporating an Asset-Based Framework - Applying 
an asset-based framework can shift the conversation 
between service year staff and corps members so that 
they see one another based on aspirations, contributions, 
and the value they bring, rather than focusing on 
personal challenges, barriers, and backgrounds.

X X

Enhancing Intentional Skills Attainment - Mapping 
and understanding the intentional skills attainment 
your service year program offers will ensure your corps 
members can identify, understand, and articulate newly 
acquired skills, as well as understand where they can 
practice, hone, or continue to develop new skills that will 
ensure life-long success post-service. 

X X

choosing your roadmap



Full Curriculum Roadmap: Integrating the full curriculum provides the best opportunity for your program to 
provide the highest quality experience possible for individuals after high school. This roadmap guides you 
through a process to integrate all three curriculum components and associated content.

• Full Curriculum Alternative Path: Within the Full Curriculum Roadmap, there is an alternative option that 
provides you with guidance to implement foundational areas across all three components of the curriculum 
while saving time in your training calendar throughout the rest of the program year. This path is a lower 
time commitment and provides guidance on how to front-load the training during orientation and omit the 
monthly training schedule.

Belonging Culture Curriculum Roadmap: This roadmap guides you through a process to integrate only the 
belonging culture component of the curriculum. Front-loading the belonging component of the curriculum during 
orientation is the ideal approach for delivering this content to your corps members. With this roadmap, you will 
facilitate all six belonging training sessions during your orientation period and build upon them with your corps 
members during the year through check-ins and journaling. 

• Belonging Culture Curriculum Alternative Path: Within the Belonging Culture Curriculum Roadmap, there 
is an alternative option that provides you with more flexibility to integrate the belonging content training 
sessions throughout the entire program year rather than front-loading them during your orientation period. 

curriculum roadmaps
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https://www.serviceyearalliance.org/belonging_culture_curriculum_roadmap
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Asset-Based Framework & Intentional Skills Attainment Curriculum Roadmap:         
We recommend integrating the asset-based framework and skills attainment 
curriculum content together, if your calendar allows for it. You will be able to take a 
holistic approach to increasing skill development and competencies among corps 
members by leveraging their existing assets, strengths, and abilities when identifying 
newly acquired skills during service. This roadmap guides you through a process to 
integrate both the asset-based framework and skills attainment content by starting 
with the asset-based growth assessment and skills inventory during orientation, 
then building upon these tools through training sessions, check-ins, and journaling 
throughout the year.  

Asset-Based Framework Curriculum Alternative Path: This path guides you 
through a process to integrate only the asset-based framework component of 
the curriculum. It begins with facilitating the asset-based growth assessment 
during orientation and builds upon the assessment through training sessions, 
check-ins, and journaling throughout the year. 

Intentional Skills Attainment Curriculum Alternative Path: This path guides you 
through a process to integrate only the intentional skills attainment component 
of the curriculum. It begins with the skills inventory during orientation and 
builds upon the inventory through training sessions, check-ins, and journaling 
throughout the year.

ALTERNATIVE PATHS

Alternative paths offer 
more flexibility and lower 
time commitments when 
integrating the curriculum 
into your service year.

https://www.serviceyearalliance.org/asset_based_intentional_skills_attainment_roadmap


thinking beyond 
the curriculum

By adopting and integrating each of the three curriciulum components, you will have laid the foundation to help you 
enhance your corps members’ service year experience. Yet, there’s more you can do to fully unlock a broader candidate 
pool and successfully support individuals after high school in service. 

Do you want to expand upon your recruitment practices in order to reach a younger or more diverse audience? Do you 
want to create sustainable pathways from your service year experience into career or education opportunities for your 
corps members? What about incorporating industry-recognized credentials into your program model, so that corps 
members enter the workforce with something tangible to impress a potential employer? These ideas and more are 
explored in our Supporting Individuals After High School in a Service Year Toolkit. 

This toolkit will help you assess your program’s readiness to enhance and advance the additional quality indicators for 
recruiting, engaging, and supporting individuals after high school. It also offers practical examples and strategies from 
the High School Transitions Cohort for you to explore as you consider the next steps in your program’s journey. 
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Service Year Alliance is working to make a year of paid, full-time service — a 
service year — a common expectation and opportunity for all young Americans. 
We envision a future in which national service is part of growing up in America. 
As we enter a new era for national service fueled by recent investments in 
AmeriCorps, we are focused on ensuring these expansions are successful and 
set the stage for future growth of the field. We identify opportunities for shared 
recruitment and data systems to tackle some of the biggest challenges facing our 
sector. Finally, we foster collaborative approaches to demonstrate the impact of 
service years as an experience that transforms lives, strengthens communities, and 
fuels civic renewal at scale. Learn more about our work at ServiceYearAlliance.org.

Find Us Online: ServiceYearAlliance.org

Find Us on Twitter: @ServiceYear

Find Us on Facebook: Facebook.com/ServiceYear

http://ServiceYear.org 
https://twitter.com/serviceyear
http://Facebook.com/ServiceYear



