
D.C. Housing Authority Reform Bill Overview
WHY IT’S NEEDED

DCHA’s shortcomings have plagued residents for decades. More than 36,000 District residents are
currently awaiting housing on DCHA’s waiting list, which has been closed for nearly a decade due to
overwhelming need. In light of this urgent demand, DCHA’s development decisions in recent years
indicate a lack of urgency in building new housing units affordable to our lowest income residents.
Many existing units remain uninhabitable due to outstanding repairs and maintenance requests. The
recent U.S. Department of Housing and Urban Development report highlights the authority’s
widespread operational and financial failures, which include unsafe and unsanitary housing
conditions, the lowest occupancy rate of any large public housing authority in the country, and
contracting and procurement decisions that mandate more transparency and reporting to ensure a
fair process.

WHAT IT DOES

The bill restructures, reforms, and rebuilds the D.C. Housing Authority from the ground up.

The housing authority’s mission would be written into law, with a renewed focus on providing safe,
dignified homes for low-income D.C. residents. It ensures that the redevelopment of housing authority
properties prioritizes the needs of residents in search of deeply affordable housing in the District.

The bill maintains substantial representation by public housing residents and voucher holders on the
board and requires that the board seek input from the public housing Resident Advisory Council
before making significant decisions that affect them, such as redevelopment plans.

In addition, the legislation requires the housing authority to report publicly and to the Council on
agency finances and other activities to ensure transparency. The authority will also be required to
implement a more robust set of programs to support residents in advancing their well-being, to
include economic advancement, education, and healthy aging.

Finally, the legislation would create a board that requires a diversity of expertise in housing finance
and development, public housing operations, legal services, and lived experience as a voucher
recipient or current resident of public housing.



BILL DETAILS

Mission/Mandate
This legislation will direct the mission of the housing authority to:

● Increase the amount of housing for extremely and very low-income residents.
● Deliver housing that is safe, sanitary, and affordable to extremely and very low-income

residents.
● Promote stability, longevity, and quality of life for extremely and very low-income seniors and

persons with disabilities.
● Provide meaningful opportunities for educational advancement, workforce development, asset

building, increased economic self-sufficiency, and quality of life among its residents.

Governance
To improve the authority’s governance structure and practices, this legislation will:

● Create a 9-member board, comprised of:
○ Three members who are public housing residents or voucher holders
○ Two members with extremely low-income housing finance or development expertise
○ Two members with extremely low-income housing management and operations

expertise
○ One member with financial compliance expertise
○ One legal services advocate

● Require the board to solicit input from the existing Resident Advisory Council on any
resolutions that affect rental assistance, housing choices, housing stability, housing quality,
resident services, or real estate acquisition, disposition, development, or redevelopment, and
to provide a rationale if the board does not adopt the recommendations.

● Mandate that board notices and documents be provided to the Metropolitan Labor Council to
ensure collective bargaining rights are not violated.

Local Funds
To improve accountability and effectiveness of local funds, this legislation will:

● Prioritize repair and maintenance funds to be used first for repairs that restore habitability of
occupied units.

● Restrict the use of tenant-based assistance to pay rents no higher than what an unsubsidized
tenant would pay (e.g. the maximum rent for a rent stabilized unit or the verified reasonable
rent based on unit size, condition, and location).

● Condition access to capital subsidy from the District on the solicitation of substantial resident
input earlier in the development and pre-development process.

Resident Rights and Transparency
To enhance the authority’s ability to be responsive to resident needs, this legislation will:

● Provide the following rights to residents:
○ Right to organize, observe board meetings, and provide public comment before board

votes
○ Right to move directly to a replacement unit unless Build First is infeasible at the site



○ Right to provide input on future use of development parcels.
○ Right to receive training on resident rights and avenues of enforcement.

● Increase transparency on waiting list status and information.
● Require the authority to maintain up-to-date waiting lists through regular address verification

Reporting
To improve transparency and oversight, the legislation will:

● Mandate the following reporting requirements:
○ Report to the Council twice each year on waiting lists, vacant unit turnover, crimes

reported on housing properties and results of those reports, complaints against police
based on matters at housing properties

○ Report on voucher rents, small area fair market rents in neighborhoods where vouchers
are used, comp rents for voucher-assisted apartments, voucher concentration or
distribution by location

○ Report monthly on all local subsidy use and real property assets/transfers.
● Restrict local funds limits if the agency is not meeting HUD expectations as a “high performer.”
● Require audited financials of the housing authority and its subsidiaries to be publicly available.


