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Strategic Vision
2022 - 2025 ‘

Tamarama +

SURF LIFE SAVING CLUB p 4 4 ; A,



%

We are volunteers
committed to
inclusiveness who work
with the community to
promote beach safety at
Tamarama and beyond.
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Our Vision

To be recognised as a leader of surf
lifesaving and lifesaving education that
has brought together a diverse
community of people who love and

respect the beach.
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Support Holly Days and identify further
opportunities for Indigenous participation
and reconciliation

Work with La Perouse Land Council to have

appropriate signage on our new clubhouse
acknowledging the Traditional Owners
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2. Migrant Beach Safety Days

Liaise with external stakeholders across
multiple migrant and refugee
organisations to continue to raise
awareness and educate on the
importance of beach safety.

Promote the Bronze Medallion migrant
scholarship to encourage more CALD
community membership and
involvement in SLS




Promotion and
advancement of
women within Tama

SLSC and SLS.

Undertake proactive
activities to attract
more Bronze Medallion
enrolments and entice

women to join the club.
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Our new clubhouse
facility

The Club House Building

An education and training centre for surf
lifesaving operations and community
education programs.

Use of the Clubhouse

v" Surf Life Saving training
v" Member change rooms and facilities

v' Venue Hire / Kiosk operation for financial
sustainability of the Surf Club

v Community Use (priority for a water
safety theme)
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“Our new clubhouse




" Our new clubhouse




Contact

For more details, please visit

tamaramaslsc.org

Follow us
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" Background to Strat

« A member's survey was conducted to get members views on the club’s
strategy current and proposed changes

» The survey was open for 11 days from 18 June to 29 July 2021

* The survey was promoted by email, Tama Waves newsletter, Tamarama
WhatsApp Groups, and Facebook Members Groups

« The 79 people responded to a 22 question survey

* Respondents didn’t have to identify themselves but appears to be members,
associate members, life members, nipper parents, and lapsed members.

» The survey results are to guide the clubs Mission and Vision review and
focus and activities for the next 3 - 5 years.






