Build. Grow. Lead.

WHAT ARE WE HERETO DO?

Optional pre-reading
Based on your feedback, we will be sharing a short, optional
pre-reading before each training session!

SESSION 1RECAP

We explored the theme of ‘Who are my people?’:
e Why it helps to start with ‘who are my people?’ rather than ‘what is the issue?’
e How to create your own community map
e How to have a great conversation using the Four C's

If you would like a reminder of what we explored, you can revisit Session 1 on our hub here

GETTING READY FOR SESSION 2

In session 2, we'll be exploring ‘what are we here to do? We'll spend time together
learning how to identify the issues you want to tackle, or the goals you want to work
towards, how to pick something winnable in the short, medium, and long term, and how
to build a great shared purpose with your group - or the people you're connecting with -
that helps you build and grow.

A few things you might reflect on before we meet:
e From the mapping you have been doing, what are you learning about who your
people are?
e |f you have had a one-to-one, what did you hear? Do you recognise any shared
values or experiences?
e What's an issue you think you and your commmunity share?

SETTING A SHARED PURPOSE

We'll be framing the session around completing three sentences. We're sharing them
with you now in case you like to think ahead - there’s no need to have any answers ready!

1.We are... who is your group, specifically? Not just your name, but who you are - your
shared values and experiences that unite you

2.0ur shared purpose is to... We'll work through how to identify your what and put it
into words

3.We will do this by....\What skills, experiences, resources and ways of meeting will
you use to reach your shared purpose?

THE
CLIMATE
COALITION 1


https://www.greatbiggreenweek.com/build_grow_lead_resource_hub
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