| Chapter 4: Howto Write AGrievance

What happened?

- short and sweet. Here’s an example:

- The explanation of what happened S_hbuld be : B

,AOn December 20, 1997 Maria Sanch_e’z' ’:ﬁéas Jise

| charged without just cause.

. In general it is better to save your arguments
and evidence for the grievance meeting — otherwise S
~ you arejustletting management know ahead of time o
how to shoot down your case. (Althoughéo_me' g:iév; o
ance panels prefer that more information be included
- in the actual grievance.) | e

‘g

Cases involving contract interpr‘etatioh, com- B

plicated pay problems and other issues may require
more explanation. But the same principle is applied:

keep it simple. Here’s an example:

On or about July 7 through July 14 the employer
violated overtime and other pay provisions by fail-
ing to pay freezer department employees as set out
in the contract. |

The phrase "on or about” covers you in case evi-
dence arises later showing that the violation took
place on additional dates. ‘

o A QoNTINUING ToAtsis ( GrICUAMKES )



Whylsita grlevance"

The same principle apphes keep it as short as

| p0551b1e When it is a clear-cut contract v1olat10n,-_f.“'.
state that the action v1olated a certain sectlon of the o

- contract. _ . |
~ The employer s dzscharge of Sanchez violated

";hA'rtzcles IV and VII of the contract, and any other -

articles that apply

. ALWAYS use the catch-all phrase and any"
other articles that apply.” This covers you iflateryou . .

. find that the action V1olated other sect10ns or if you |
: are not sure which sections apply - 5

| »_.What is the remedy’

- How should the employer correct the sn-uatlon’f‘ E |
What remedy are you asking for? In some cases this o
" may be simple, in others more involved. Always use o

~ the catch-all phrase “made whole in every way.”
‘Sample discharge remedy:

That Sanchez be made whole in e‘very,way’,lin- o

cluding immediate reinstatement, full back pay with
interest, benefits and no discipline on her record. .

Sample Pay Dispute remedy:

- That all employees aﬁected be made whole in
every way, including full pay at their approprzate
rates for all time not paid correctly. |

WHAT. 15 Wweong W/TH  THIS eemezy‘
Witz > Futwee TDesSeep? |



Nothing is worse than losing a gf_ievance that

iS a sure winner. Mistakes'made at any step of the é
- procedure can hurt your case. One of the first steps,-w-';"

— the writing of the grievance — is the foundation .

- for your case. Make mistakes here and they could

come back to haunt you later on. '
Writing an effective grievance does not mean'-

. that the spelling and grammar have to be perfect,so ..

don’tbe intimidated. What you need to be concerned.
aboutis bemg clear about what the issue isand what - |

' youwant done. : .

- These are common mistakes: | C e
'+ Kitchen sink method. A number of dlffer-‘"'

- ent issues or incidents are tossed together, L

making it difficult to focus on one key prob-- 'j R
* Venting. The written grievance holds forth
on how bad management is, but falls to get |
to the point of the grievance.

¢ Don’t know what we want method. The
grievance tells us what happened but fails to
include a remedy — what do we want man-
agement to do about it?

- 'Many other variations exist. Any one of them .
can hurt your case down the road, whether the griev-
ance goes to arbitration or a joint panel.



