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Annie Grattidge

MERI Coordinator

“Informed decision making and continual improvement through adaptive
management is my focus. I’m keen to work with a diversity of groups and
help bridge the divides between knowledge systems, strategic management
and community development.”

Based in Darwin, Annie has extensive experience facilitating natural resource management in a range of capacities,
with a history in both the public, private and non-government sectors. Annie’s background includes: designing and
delivering environmental assessments and management plans (fauna, vegetation and other aspects) as well as
community engagement and capacity building to strengthen project and program strategy and avenues for continual
improvement through effective monitoring and evaluation.

Annie has worked in the Northern Territory for over 25 years in both semi-arid and topical landscapes. Annie’s had
experience as a facilitator building a regional approach for Natural Resource Management programs. She has had
input into the trial and development of National frameworks and approach for MERI and performance reporting as a
Territory wide Coordinator. Annie has several years as a senior environmental consultant undertaking impact
assessments and she’s also experienced with the practical requirements for managing and implementing indigenous
ranger programs and natural resource management programs.

Annie’s skills and keen interest includes working with spatial and species data for analysis, making maps and
gathering stakeholder opinions to ensure management policies and actions are well informed.

Annie specialises in:

Monitoring, evaluation, reporting and improvement | Integrating science and other knowledge systems into
management frameworks| Designing and delivering effective & efficient program management| Communicating
complex information and making this accessible to a broad audience | Community engagement | Facilitating
relationships and partnerships between organisations| Progressing innovative ideas to fill information gaps

agrattidge@conservationmanagement.com.au

. 0432 841 820

Aﬂnyzﬁw land + sea management with those who care abont the fufure.

We work with:
Indigenous Groups | Natural Resource Managers | Government Agencies

Non-Government and Not for Profit Organisations | Funding Groups | Pastoralists and Mining | Collaborative Projects



