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Conservation Management help government agencies navigate long-term
and large-scale environmental projects through the changing nature

of political dynamics.

We link government with the right people:
* To get and share information, and
* See what is working on the ground.

Our expertise in planning, operations,
monitoring and communications,
assists government at many levels.

Federal and State Governments
can benefit from:

* Capacity Building
- Training and Mentoring

* Strategic Planning and facilitation
- Indigenous Land Use Agreements (ILUA)
- Joint and Co-management

* MERI — Monitor, Evaluation, Reporting
and Improvement

* Indigenous and Community engagement
- we have many established relationships
nationally

* Project implementation
- expertise and tools

=  Planning
+ Viglon and scope
*  Regional situation
analysis
*  Parners

Deciding what
the Plan is about

Doing and
manitoring
the work

- BUng‘I

= Implamentation

= Monitoring and
record-keeping

fataptive land + seq management with these who care abount fhe future.



https://www.conservationmanagement.com.au/
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Conservation Managements business growth comes from working with people
and delivering positive outcomes.

Our company is a registered Social Enterprise — we are committed to working in a way that feels right.
Our Social + Environmental Enterprise Purpose ensures we reinvest 70% of company profits into achieving
our mission:

"We help people to manage landscapes to be healthier by connecting, people, projects and places,
using practical adaptive management and collaboration tools”

The right people working together in the right way:

We find solutions, establish pathways and implement actions that achieve meaningful outcomes for people

and environments; locally and intfernationally. We use the Open Standards for the Practice of Conservation process
which is applied successfully internationally. As adaptive project managers with extensive networks, we are aware
of innovations and global trends. We apply these lacally.

We work with:

non
government
and
not for

natural
resource
managers

government
agencies

indigenous
groups

funding | pastoral collz
groups and mining projects

Governance
and Organisational guidance
Indigenous Ranger Groups
and establishment and operation

Partnership Monitoring
and funding collaborations and evaluation applications

Communication
products to share your story

Conservation Management is proud fo use Healthy Country Planning and the Open Standards.
HCP was developed by many communities and people and we acknowledge all contributors past and present.
HCP is not owned by any one organisation or person, and is licensed under the Creative Commons.
You can access general HCP information here: http://www.ccnetglobal.com

We support you with:

Assessing situations
and finding solutions

CONSERVATION Stuart Cowell

MANAGEMENT.COM.AU A Managing Director 0427 508 308
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