
 
 

 Secretary General Report – Bàlint Gyévai 
November 2021 – May 2022 

 

 

Dear delegates, Dear young liberals, 

 

Another Congress comes with another report, we are set for a very important Electoral Spring 

Congress to take place in Prague this May. LYMEC is not only renewing its leadership at this 

event but electing the new Bureau for the coming two years ahead of the key 2024 EU elections. 

The Secretariat will be looking forward to working relentlessly with the new team to move our 

ideas forward together. In the meantime, we have been busy with a lot of priorities and came 

up with a new structure for our Secretariat, please read more in the report below.  

I hope this report will give you a good idea of our latest activities and actions. This report is 

divided by months in a chronological way. 

 

November 2021  

After a bit of rest following our successful 2021 hybrid Autumn Congress in Paris and online, 

we directly focused on setting up our next event. In fact, we hosted in Brussels the last event 

of the 2021 Young Changemakers’ Academy between 12-14 November 2021. We focused 

on the latest updates on the advocacy projects of our changemakers including sessions on 

fundraising but also lobbying at the institutions. We also organised exchanges between 

European decision-makers and our participants. At the same time, we also carried out a call for 

applications to host our 2022 Electoral Spring Congress. Prague, Czech Republic was 

selected by the LYMEC Bureau at the end of the process.   

November also means that we are getting closer to the end of the financial year. This means 

more accounting responsibility for me and cooperation with the Treasurer to ensure a proper 

closing of the year on the financial side.   

It was also unfortunately the time to give Sara von Bonsdorff, our administrative assistant the 

opportunity to start new challenges in Finland. I really thank her for her dedication and serious 

work in 2021 with us. Best of luck to her for her next professional endeavours!  

December 2021  

The main focus in December was the grant application for the 2022 Erasmus+ operational 

grant. The European Commission came up this time with a new framework for one year 

(instead of a multi-annual approach) therefore the exercise was more time-consuming and 

required more efforts from our side due to the new guidelines introduced. The whole call is 



 

also more competitive due to bigger amounts being available but the overall envelope being 

the same, less applicants can be successful.  

Thanks to the support of the ALDE Party, we proceeded with the opening of the Youth Liaison 

trainee call for a new position to support the work of our Secretariat.  

Together with Marten, our treasurer, we also initiated at the end of the year a reform of the 

structure of our Secretariat. The new team would include beside the Secretary General, the 

brand-new position of the Project Assistant as a full-time employee. The Youth Liaison trainee 

would complete the staff. We therefore still have 3 team members with us but one position 

instead of being an internship became a full-time employed worker.   

January 2022 

The mentioned reform was initiated to ensure that the Secretariat works in a more consolidated 

and efficient way. By doing so, enhancing the professionalism and the sustainability of the 

overall organisation. This led to a series of interviews in January carried out together with the 

ALDE Party team to recruit the new Youth Liaison trainee. The process involved 3 successive 

steps (task + interviews) with our new colleague Amy McAuley being selected out of the 

around 150 applicants. She has been a key part of our team since then, delivering week after 

week key policy briefings to you, our members.  

January is also the time of the membership survey. We managed to have most of our member 

organisations completing the form sent out and therefore enabling us to gather updated 

information about our members. This task requires several waves of follow-up on our side to 

make sure all organisations are aware and make the necessary steps to submit their survey.   

Finally, we also elected our new IMS delegates for 2022. From our side, we helped setting up 

the elections and communicate about the candidates but also the results at the end of the 

process. The process went without troubles and 3 applicants were elected out of the 4 

candidates running.  

February 2022  

Besides, the opening of the Project Assistant full-time job position in our team, February 

was a busy month. As Secretary General, I had a key role to play in preparing both the Internal 

and the External audits with two weeks in-between the two verification exercises. Both 

checks went fine, and we could therefore proceed with the closing of our books in a timely 

manner.  

February was also about operationalising our activities as part of the European Year of the 

Youth 2022. It is an opportunity to make our voice heard as liberal youth and we want to make 

the most out of it. We organised a first brainstorming session among our members as part of 

the LYMEC Year of the Youth hub. We also discussed cooperation with several MEPs and 

our liberal partners at the European level as part of this special year. We recorded videos of our 

participants in our different events during March and April with the ALDE Party in order to 



 

feature their voices on our social media as part of the Year of the Youth. We encourage you to 

still reach out and make your ideas/events/projects happen with us!  

We also started the month with a Bureau meeting in Brussels (online for me due to COVID) 

to define the last actions of the current Bureau before the elections. We also organised the 1st 

Digital Assembly of the year during that weekend.  

March 2022 

Besides starting the preparations for our Electoral Congress in Prague, we held the 1st event of 

the 2022 Young Changemakers’ Academy between 11-13 March in Bologna, Italy. 

Participants covered the topics of ‘grassroot activism and lobbying’ in order to start working 

on their advocacy projects.  

The beginning of the month was also about finalising and submitting the final report for the 

2021 Erasmus+ EC grant in order to request the final instalment based on the delivered 

activities. This went rather smoothly building up on previous experience I had over the past 

years with this action.  

We also opened the registrations to our Congress and proceeded with the necessary bookings. 

Thanks to the easy of the COVID restrictions we will be able to host more of you in-person, 

but we keep the online attendance part as well enabling more flexibility and being more 

inclusive. We base ourselves in this field on the success of the Paris experience with the hybrid 

part.  

As Russia invaded Ukraine, we launched several actions to support the efforts of our Ukrainian 

friends. On the one hand, we released several statements and called upon European leaders to 

deliver further actions. On the other hand, we have been in constant contact with ‘our eyes and 

ears’ on the ground and organised the “Voices from Ukraine” talks with our members to hear 

first-hand the latest updates on the war in Ukraine. We had two of them in March.  

April 2022  

The second event of the 2022 Young Changemakers’ Academy took place between 8-10 

April 2022 in Athens, Greece. This event was focusing on communications and covered the 

use of the different social media platforms in order to develop their projects further.  

For both YCA events, the Secretariat took the lead on the logistical aspects and supported the 

work of Ines from the Bureau on the programme side.  

The most significant action for our Secretariat in April was the recruitment of our new Project 

Assistant. Our colleague, Chiara Liguori- already working with us as policy intern- got the 

position after a very competitive recruitment process. She is already a key part of our team and 

one of the main driving force of our organisation at this stage.  



 

Special thank you to Amy and Chiara for the great teamwork in the Secretariat, looking forward 

to what comes next!  

 

My conclusion will directly go to our friends and members in Ukraine. We are truly proud of 

you in your fight against the evil and for your strength in standing up for Europe, our values 

and the whole continent. You will always be able to count on our support at LYMEC and we 

really hope we can find further ways to help you in the coming days, weeks. We are standing 

with you against this Russian invasion!  

 

Slava Ukraini!  

 

Liberal regards,  

 

BALINT GYEVAI  

 

 

 

Events and activities attended  

 
 

N° Date  Venue  Event/Purpose Organisation  
1.  2 November 2021 Online CoFoE Discussion with membership - Ireland/UK    LYMEC 

2.  12-14 November Brussels, Belgium  Young Changemakers Academy 2021 – Event 3  ELF/LYMEC 

3.  16 November  Online EC Stakeholders meeting Year of the Youth 2022 EC 

4.  17-18 November  Online ELF Executive Class training  ELF   

5.  18 November  Brussels, Belgium   Distribution EU Diplomacy publications to MEPs  ELF/LYMEC  

6.  24-25 November  Online/Brussels, BE ELF Executive Class training   ELF 

7.  25 November   Online  Mediwet office visit  LYMEC  

8.  27 November  Jodoigne, Belgium 1st Alumnae Summit Alliance of her Academy  ALDE/ELF 

9.  29 November  Brussels, Belgium  CoFoE event by Jeunes MR with MEP G.Verhofstadt  LYMEC 

10.  2 December  Online  Year of the Youth 2022 CoR Plenary   CoR/LYMEC  

11.  6 December  Online  Online Bureau meeting LYMEC   LYMEC  



 
12.  14 December  Brussels, Belgium  Planning session AoH Youth Academy 2022  ALDE/LYMEC 

13.  17 December   Online EC Stakeholders meeting Year of the Youth 2022 EC 

14.  3 January 2022  Online  Staff and Bureau New Year evening   LYMEC 

15.  11 January   Online Alumni Network Board meeting   LYMEC 

16.  24-27 January   Budapest, Hungary   Venues scouting AoH Youth Academy 2022 ALDE/LYMEC  

17.  28-29 January  Paris, France CoFoE JAM event with Renew Europe  Renew/JAM/LYMEC 

18.  4-6 February  Online/Brussels, BE Bureau meeting LYMEC LYMEC 

19.  5 February   Online  Digital Assembly 2022-#1  LYMEC 

20.  8 February   Online  Alumni Network Board meeting   LYMEC  

21.  9 February   Online  EC Stakeholders meeting Year of the Youth 2022 EC 

22.  11 February   Online  Meeting MEPs Renew Europe – Year of the Youth  Renew/LYMEC  

23.  12-13 February   Brussels, Belgium  Internal Audit 2022 - #1  LYMEC  

24.  17 February   Online  Communications meeting Renew – Year of the Youth   Renew/LYMEC  

25.  21 February  Online PPYO coordination meeting  LYMEC 

26.  21 February  Online  Year of the Youth Hub brainstorming session  LYMEC 

27.  25 February  Brussels, Belgium  External Audit 2022 LYMEC 

28.  3-6 March  Ronchinne, Belgium Alliance of her Youth Academy 2022 – Session 1  ALDE/LYMEC 

29.  11-13 March  Bologna, Italy  Young Changemakers Academy 2022 – Event 1  ELF/LYMEC 

30.  14 March  Online  LYMEC voices from Ukraine - exchange between MOs LYMEC 

31.  25 March  Brussels, Belgium  Staff team-building afternoon  LYMEC 

32.  28 March  Online  LYMEC voices from Ukraine - exchange between MOs LYMEC 

33.  29 March  Online  EC Stakeholders meeting Year of the Youth 2022 EC 

34.  8-10 April   Athens, Greece  Young Changemakers Academy 2022 – Event 2 ELF/LYMEC 

35.  19 April  Online  Openslides Q/A session to Congress + Newbies session LYMEC 

36.  20 April  Brussels, Belgium  Alumni Network drinks  LYMEC 

37.  21 April  Brussels, Belgium  Meeting JOVD members visiting group  LYMEC  

38.  29 April Online ELF Spring General Assembly  ELF 

 


