
	

	

 

Bureau Report Marten Porte – Treasurer 
 
 
The work of a Treasurer might seem boring from the outside, but that is far from the truth. It 
has been an absolute pleasure to guide the finances of this beautiful organisation. This last 
report as LYMEC Treasurer seems the proper moment to reflect on the last half year, but also 
on the mandate as a whole. Unfortunately, I had to change my report at the very last moment 
because of some bad news of what was otherwise a very good 2 years for me and for LYMEC’s 
finances. 
 
The last two years were quite extraordinary from the position of the Treasurer. The good part 
was that our financial situation improved quite a bit because we were not able to organise any 
events, but it’s always a shame when money can’t be used in the way it was intended for. Our 
assets grew from around €70.000 to around €116.000 during the last mandate. I have always 
stressed that I believe that was not just fortunate, but necessary for an organisation like 
LYMEC that is so dependent on grants from between €50.000 and €80.000 yearly. Sadly, my 
warnings turned out to become reality when we heard that we will not receive the European 
Commission grant for 2021. We got very close, and I have an absolute belief that next year we 
will secure this funding again. But unfortunately, we became the victim of the new system by 
which the grants are dealt out to fewer organisations than before. This is a substantial setback 
for LYMEC for which I take full responsibility. 
 
Apart from this impactful negative event, I am very proud of what I achieved during my time as 
Treasurer. I worked with Balint to clean up our bookkeeping, we cleared out old debt and 
professionalised the audits. I worked hard on making it possible that we now have a second 
full-time employee at our office and that we now have a revamped reward scheme that also 
works for multiple employees. I could play a part in getting the Alumni Network back on track 
with a new team and I always did all my Treasurer duties with dedication and care, even when 
I knew that many people will never notice most of the work that goes in creating invoices for 
congresses, going after membership fees, writing financial reports, and budgeting for events. 
 
Luckily, the Bureau has always been helpful and dedicated to their work, allowing me to focus 
on these behind-the-scenes tasks. I want to thank them all very much for a very fun past two 
years. I also want to thank the two auditors, Tuuli and Jeffrey, who have been extremely 
helpful, providing me with sounds advice and constructive feedback throughout the years. It 
was a pleasure to work with all of you. But of course, my biggest thanks go out to Balint, who 
was ready literally night and day to work with me on any issue that might have come up. He 
has been not only an amazing colleague with an inhuman level of dedication to LYMEC and 
work-ethos, but he became a true friend. All these amazing people give me the motivation to 
run for another mandate and to give myself fully to continue my work and guide LYMEC 
through solving the issues we are now facing. 
 



	

	

Attended events: 

Event/Purpose Organisation Date Place 

Autumn Congress LYMEC 22-24 October 

2021 

Paris, France 

Digitalisation 

Seminar 

JD-Renew- LYMEC 29-31 October 

2021 

The Hague, 

Netherlands 

YCA III LYMEC, ELF 12-14 November, 

2021 

Brussels, Belgium 

Campus Joven Jovenes Ciudadanos 26-28 November 

2021 

Sevilla, Spain 

ALDE 
Council/Financial 

Advisory 

Committee 

ALDE 10-11 December 
2021 

Rome, Italy 

Bureau Meeting LYMEC 4-6 February 2022 Brussels, Belgium 

Digital Assembly LYMEC 5 February 2022 Online 

Internal Audit LYMEC 11-13 February 
2022 

Brussels, Belgium 

External Audit LYMEC 25 February 2022 Online 

International 

Officers Meeting 

ALDE 25-26 March 2022 Dublin, Ireland 

The future starts 

now – Liberals on 

the future of 
Europe (CoFoE) 

ALDE 22 April 2022 The Hague, 

Netherlands 

 

 


