
 
 

 Secretary General Report – Bàlint Gyévai 
June 2022 – October 2022 

 

 

Dear delegates, Dear young liberals, 

 

Another Congress comes with another report; these past couple of months have seen many 

events being designed and many ambitious proposals to be pushed forward. With significant 

energy from the new Bureau, we are ready to prepare our efforts ahead of the EU elections 

campaign. We have started the work with the new Bureau back in June and we have been very 

active since at the Secretariat level as well. More about this is available in the report below.  

I hope this report will give you a good idea of our latest activities and actions. This report is 

divided by months in a chronological way. 

 

June 2022 

The days and weeks following the Electoral Spring Congress were quite hectic. We not only 

started working with the new Bureau, this meaning a lot of briefings and handover facilitation 

on the side of the Secretariat but also we attended the ALDE Party Congress 2022 taking 

place in Dublin, Ireland. This was the first in-person Party Congress since the start of the 

pandemic. The Secretariat was mostly focusing on the logistical aspects around our LYMEC 

delegation and holding a stand, giving extra visibility to LYMEC and our joint actions.  

June was a very busy month, we had to organise events nearly every weekend. It involved 

organising the content but also the logistical details around several gatherings. We continued 

after the ALDE Congress with the very successful youth edition of the Liberal 

Communicators Network taking place in Helsinki, Finland. We received very positive 

feedback from the participants on their takeaways.  

We then continued with the second event of the youth class of the Alliance of her. This time 

the participants met in Budapest, Hungary. Our Secretariat and mostly our Youth Liaison 

trainee, Amy provided logistical support by taking a big role in the planning of the event.  

On my end, I had to support the delivery of the first two Bureau meetings of the new leadership 

and initiate the formal proceedings to register the new Bureau.  

We ended the month with one important financial handover meeting in our office with Marten, 

our former Treasurer and Tuuli, our newly elected person for the position. We also had to 

organise the IMS elections to select a new Steering Committee and fill the empty IMS delegate 

position.  



 

Finally, one of the very first important action of the new Bureau was also the work on the ELF 

2023 project concept notes and proposals. I had to coordinate the effort and liaise between 

the Bureau members before submitting the final deliverables by the relevant deadlines. It was 

a great team effort and we managed to apply for 4 projects for next year!  

 

July 2022  

The month of July started with the first session of the newly implemented monthly call 

between Ines, our Vice-President, and the Secretariat. In order to strengthen the links between 

the Bureau and the team in the office, we ensure that the dialogue is on-going and there is room 

to share concerns and address potential issues to make our joint work more efficient.  

In parallel, we had our event dedicated to our individual members’ section together with 

European Liberal Forum (ELF), this time focusing on ‘scientifical literacy’. The office was 

responsible for the logistical aspects, and we also worked on the programme and its 

implementation in cooperation with Alexandre from the Bureau. We had very insightful 

speakers and great exchanges between the participants.  

Dan-Aria, our President visited us in Brussels for a few days in the first part of the month. This 

was the perfect opportunity to arrange meetings with our key partners and stakeholders based 

in Brussels. This is a good practice from previous leaderships to introduce the newly elected 

President of the organisation and discuss cooperation. You can find an overview of the 

meetings that we had in the table below. I was arranging and facilitating the meetings but also 

briefing our President.  

Furthermore, we also opened the call for participants to our Young Leaders’ Meeting in 

September. We also focused on securing the different bookings for this event taking place in 

Copenhagen for our Presidents.  

In addition, I also started setting up the Bureau meeting for the end of August. We found an 

ideal accommodation to serve as a venue to host our meeting in the south of Belgium in 

Soumoy for quite a decent price.  

The second part of July and the beginning of the next month were involving some well-

deserved holidays for the Secretariat, always ensuring business continuity also with the support 

of the Bureau.  

 

August 2022 

Back from holidays, we started to work on the call for our Autumn Congress in Bucharest, 

Romania as well as making the first bookings with that regard.  



 

We also prepared the call for the Liberal Hack, our hackathon on various digital topics taking 

place in Vienna at the end of October. We had some meetings with our partners on the ground 

to set the first arrangements.  

We, of course, had our first in-person strategy planning Bureau meeting, a key moment 

where the Bureau had the opportunity to discuss and outline the programme of action presented 

to you, members at this Congress in Bucharest. This action is fundamental, especially in light 

of the EU Elections and the campaign ahead of them. We therefore met in the countryside of 

Belgium to link the planning with some team-building activities to strengthen cooperation in 

the new Bureau and improve internal communication.  

Finally, as a participant this time, with the mandate of the Bureau, I attended the second event 

of the Rainbow platform. We met in Krakow, Poland to discuss engagement and long-term 

participation for minority group members within parties. This ELF backed programme, mainly 

dedicated to Secretary Generals of liberal structures, aims to enhance inclusion and diversity 

within our liberal family. The programme is very insightful, and it makes you reflect on your 

own organisational practices. There is much to take out of the different sessions, speakers, 

experts and seek implementation at LYMEC level as well. It was a very nice opportunity to 

exchange with peers and get some training on this key topic.  

 

September 2022 

With September, starts the busier part of the year with a lot of events to coordinate and organise 

from the Secretariat side. In general, we have a lot of meetings, requests, groups visiting in our 

office and of course preparing our Autumn Congress in Bucharest.  

I personally engaged first in our second Internal audit of the year. It was the first for our two 

newly elected officials. An audit always means a lot of preparations on my side to be able to 

present the financial overviews, the bookkeeping but also bring up relevant topics for 

discussion might it be staff or bureau related. Daniel joined us in the office in Brussels while 

Elsie connected online on Saturday, 17 September. It was a great first auditing exercise to face 

with Tuuli.  

We then moved on to our yearly gathering of LYMEC member organisations’ Presidents 

through the Young Leaders’ Meeting with ELF. We gathered between 23-25 September in 

Copenhagen, Denmark. It was more of a challenging event from an organisational perspective. 

In fact, another big conference took place in the city at that time, and we had to face very 

expensive offers for both accommodation and venue. We were also a bit disappointed not to 

meet any of our Danish friends on-site, but we thank them for the help before the event and 

wish them best of luck for the upcoming elections (which made it also more hectic to organise 

our event there).  

September was also about some staff related matters. I carried out the usual evaluation 

sessions of our two staff members, Chiara, and Amy. This is a usual process implemented to 



 

highlight any comments or concerns but also follow-up on expectations and objectives for their 

respective positions. We also signed a 2-year contract with Chiara for the permanent ‘Project 

Assistant’ position after her interim period ended in September. Amy also got an additional 3 

months proposal for her traineeship in the Youth Liaison position at ALDE. The team will 

therefore continue to work together hopefully until next February 2023 (if the Congress renews 

my mandate of course!).  

Moreover, we also lead a campaign in the same month. In fact, we co-nominated our former 

President, Antoaneta Asenova-Bihlmayer to the Board of ELF. Before the elections at the end 

of September at the ELF General Assembly in Brussels, I had to arrange online interviews and 

send out targeted campaign communications to relevant stakeholders to present her candidacy. 

The whole Secretariat (and especially Chiara) was also mobilised through editing videos and 

creating visual content for the online campaign. We were happily successful since she got in 

as the second most voted candidate which is a great result. Young liberals have now a voice in 

the ELF Board! I would like to hereby congratulate her again.  

Finally, the European Liberal Forum being one of our biggest partners, their General 

Assembly in Brussels was an important gathering for us even beyond the elections. I had the 

chance to moderate an information session/presentation to the members on the financial 

administration of ELF projects together with their financial manager.  

 

October 2022  

October started with two of our events. On the one hand, we hosted the Young 

Changemakers’ Academy for 2 days in Brussels. This was the final step for our participants 

before closing their journey with us this year. We hope a lot of progress on the advocacy 

projects side will take place after the sessions as well. I would like to thank Ines and Alex for 

their support to the work of the office!  

On the other hand, we also organised the programme for 2 days to welcome 12 participants in 

cooperation with the National Democratic Institute (NDI) from the US for a twinning 

programme. We held some sessions at the office with key stakeholders but also brought the 

participants to the EU institutions in cooperation with our contacts there (Renew Europe).  

After two very hectic encounters hosted in Brussels, we have another two events planned for 

the last weekend of the month. In Brussels again, we will participate in the ‘Level Up! event’ 

organised by the European Youth Forum in cooperation with the EU institutions. At the same 

time, our team will be setting up in Vienna for our Liberal Hack, the hackathon on digital 

matters organised with ELF.   

On the 14 October, we organised a team-building afternoon with the Secretariat. It was the 

perfect opportunity to reinforce internal communication, the links in the team and make sure 

our work is more efficient in the future.  



 

Finally, October was of course very busy with getting ready for the Bucharest Congress with 

all the statutory and logistical implications it has. Communicating with the participants, 

managing Openslides, preparing the Working Groups and the Congress days were in the focus 

of our Secretariat in cooperation with the Bureau.  

Special thank you to Amy and Chiara for the great teamwork in the Secretariat, looking forward 

to what comes next. I’m really proud of the team and the professional work both Amy and 

Chiara are doing, keep up the same spirit! You have probably noticed the evolution of our 

actions on our social media or through the event and policy briefings.  

 

My conclusion will directly go to our friends and members in Ukraine. We are truly proud of 

you in your fight against the evil and for your strength in standing up for Europe, our values 

and the whole continent. You will always be able to count on our support at LYMEC and we 

really hope we can find further ways to help you in the coming weeks and months. We are 

standing with you against this Russian terrorist invasion!  

Slava Ukraini!  

 

Liberal regards,  

 

BALINT GYEVAI  

 

 

Events and activities attended  
 

N° Date  Venue  Event/Purpose Organisation  
1.  2-4 June  Dublin, Ireland  ALDE Party Congress 2022 ALDE  

2.  8 June Online  Renew4Youth meeting  Renew Europe 

3.  9 June Online Committee of Discipline and Arbitrage meeting  LYMEC 

4.  10-12 June Helsinki, Finland  Liberal Communicators Network – youth edition   ELF   

5.  16-19 June Budapest, Hungary Alliance of her – youth class  ALDE  

6.  23 June  Brussels, Belgium  Renew Europe Leaders  Meeting  Renew Europe  

7.  24 June  Online  Monthly Ines-Office check-in   LYMEC  

8.  25-27 June Online  IMS elections  LYMEC 

9.  29 June  Brussels, Belgium  Making Erasmus+ More Sustainable: A Ticket for 
Europe 

Renew Europe  

10.  1-3 July Zagreb, Croatia  Scientifically Illiterate no more event  ELF 



 
11.  5 July  Online  Online Update meeting YCA 2022   ELF  

12.  11-12 July   Brussels, Belgium  Renew4Youth Agora    Renew Europe  

13.  12 July   Brussels, Belgium  LYMEC Alumni Summer drink   LYMEC  

14.  12 July    Brussels, Belgium Dan-Aria meets ELF leadership  LYMEC 

15.  13 July   Brussels, Belgium Dan-Aria meets JEF leadership    LYMEC 

16.  13 July   Brussels, Belgium  Dan-Aria meets FYEG leadership    LYMEC 

17.  13 July   Brussels, Belgium    Dan-Aria meets Renew Europe President team  LYMEC  

18.  14 July   Brussels, Belgium  Dan-Aria meets ALDE leadership   LYMEC 

19.  14 July   Brussels, Belgium  Dan-Aria meets YES leadership  LYMEC 

20.  14 July    Brussels, Belgium  Dan-Aria meets YFJ leadership   LYMEC 

21.  17-19 August    Krakow, Poland  Rainbow Platform Academy  ELF 

22.  25-28 August    Soumoy, Belgium   Bureau meeting  LYMEC 

23.  7 September    Brussels, Belgium  Meet and greet ALDE summer reception   ALDE  

24.  8 September   Brussels, Belgium  Momentum LGBT Committee visit   LYMEC  

25.  9 September    Online  Monthly Ines-Office check-in   LYMEC  

26.  13 September   Online Voices from Ukraine – Special edition   LYMEC 

27.  13 September   Brussels, Belgium Evaluation meeting Amy McAuley   LYMEC 

28.  14 September   Online   Speech of the Union (SOTEU)  LYMEC 

29.  14 September   Brussels, Belgium  Evaluation meeting Chiara Liguori   LYMEC 

30.  16-17 September   Brussels, Belgium   Internal Audit 2022-II   LYMEC 

31.  20 September   Online  Online Update meeting YCA 2022 ELF 

32.  23-25 September   Copenhagen, Denmark  Young Leaders’ Meeting 2022  LYMEC/ELF 

33.  27 September   Brussels, Belgium   Teleworking policy workshop – YFJ  YFJ  

34.  28-30 September  Brussels, Belgium  ELF Electoral General Assembly Autumn  ELF 

35.  5 October    Online   Renew4Youth meeting  Renew Europe 

36.  5 October   Online  #1 Briefing Chairs Autumn Congress  LYMEC 

37.  7-8 October   Brussels, Belgium  Young Changemakers’ Academy – Event 3   ELF  

38.  10-11 October   Brussels, Belgium  Twinning programme to Brussels with NDI   LYMEC/NDI  

39.  11 October  Online  Training Openslides + newbies session Congress LYMEC 

40.  13 October  Brussels, Belgium  Dinner with representatives from Tibet – FNF   FNF 

41.  14 October  Brussels, Belgium  LYMEC Secretariat team-building afternoon  LYMEC 

42.  17 October  Brussels, Belgium  Visit of the Aquaponic farm in Brussels – EYY  Renew Europe  

43.  18 October  Online  6th European Year of the Youth group meeting - EC EC 

44.  20 October  Online  Online Bureau meeting  LYMEC 

45.  24 October  Brussels, Belgium  Meeting on Youth EU elections Manifesto – YFJ  YFJ  

46.  26 October  Online  Monthly Ines-Office check-in   LYMEC 

47.  26 October  Online  #2 Briefing Chairs Autumn Congress LYMEC  

48.  27-29 October  Brussels, Belgium  Level Up! EYY event  YFJ + EC  

 


