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Treasurer Report - Tuuli Helind 

June 2022 - October 2022 
20 October 2022 

 

Dear Congress,  

 

I write this report with great expectations for the future of LYMEC finances and operations 

management. As I brought out during my speech at our previous congress in Prague, I see 

opportunities to further develop our organisation. Below I have briefly summarised the context of 

many changes which are either already implemented or in process. The changes are made without 

hindering my statutory tasks, which I have completed with an emphasis on quality and thought-

through method of work. 

 

Streamlining of finance-related operations 

 

Ensuring operational effectiveness is one of the best ways to achieve a method of work which is less 

time and resource consuming. To achieve this, together with the Secretary General we have come up 

with a system where most of our accounting tasks can be completed by either of us. For example, we 

have created a special email (finances@lymec.eu), which is meant to help us streamline our workflow.  

 

Starting from 2023, all LYMEC bookkeeping will be fully digital. 

 

Keeping of documents and approvals 

 

In order to make sure the work of LYMEC can be later adequately checked, we now keep all approvals 

in either of our emails or on separate documents. To ensure currently carried out accounting 

operations are also understood by future Bureau members and other interested parties, we have 

created a system by which our outgoing invoices are clearer than before. In addition, we have 

implemented a clear rule for crediting invoices, by which all the credit notes have to be well-reasoned 

and documented.  

 

New financial protocol 

 

The previous LYMEC financial protocol was outdated and did not reflect the actual situation of the 

organisation. For example, it stated that keeping  LYMEC petty cash is the responsibility of the 

Treasurer, however the cash was always kept at the LYMEC office and brought to events by the 

Secretary General.  

 

One of the changes to the financial protocol is also that no longer are Bureau members compensated 

for their phone bills (telecommunications costs), unless in exceptional circumstances. The 

recommendation for such change was proposed by the internal auditors.  
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Change in membership fees 

 

LYMEC membership fees have not been changed in more than 5 years. Taking into account the 

inflation and rise in living costs in comparison to the situation back then, the membership fees were 

in dire need of change. The rise was calculated taking into account the overall change for different 

membership categories (full members vs associate members) and for LYMEC overall change in income.  

 

Budgets and financial well-being 

 

It is an overall known fact that LYMEC finances have been strongly affected by not receiving the 

operational grant from the Erasmus+ programme. In order for our organisation to be able to receive 

the grant in 2023, we have asked for assistance from some of our alumni. In addition, we have 

prepared next year’s budget with the presumption that we do not receive the grant. This helps us to 

continue being fiscally responsible and to keep a conservative line when it comes to financial 

management. 

 

Yours, 

 

Tuuli Helind 

LYMEC Treasurer 

 

Events and activities attended 

 

No. Date Venue Event/purpose Organisation 

1 2-4 June Dublin, Ireland ALDE Party Congress 2022 ALDE 

2 12 July Brussels, 
Belgium 

LYMEC Alumni summer drink LYMEC 

3 25-28 August Soumoy, 
Belgium 

Bureau meeting LYMEC 

4 7 September Brussels, 
Belgium 

ALDE Financial Advisory Committee ALDE 

5 13 September Online Voices from Ukraine – Special edition LYMEC 

6 16-17 September Brussels, 
Belgium 

Internal Audit 2022-II LYMEC 

7 23-25 September Copenhagen, 
Denmark 

Young Leaders’ Meeting 2022 LYMEC 
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8 29 September Brussels, 
Belgium 

Outreach training for Youth Networking 
Event with Allergy and Asthma Youth 
Parliament 

LYMEC 
 

9 8 October Brussels, 
Belgium 

Young Changemakers’ Academy – Event 
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LYMEC 

10 13 October Brussels, 
Belgium 

Dinner with representatives from Tibet 
– FNF 

FNF 

11 20 October Online Bureau meeting LYMEC 

 


