FEDERATION

OF COMMUNITY LEGAL CENTRES VIC

Adopt new technology

Provide holistic and person-
centred service delivery

Promote best practice

Focus on people that are
vulnerable with complex needs

Improve capacity to adapt and
be resilient to change

Strengthen staff skills,
recruitment and retention

Use existing capabilities and
resources

Increase collaboration and
co-ordination of services

Improve access to services

Strengthen entry-points to legal
assistance

Enhance the integrated service
model

Enhance governance and
leadership

Streamline and integrate
accreditation activity into
organisational planning

Increase individual and collective
evaluation and outcome
measurement activity

Enhance evidence-based
approaches

Increase awareness and
understanding of law, legal
need and CLCs
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Improve data quality and use
across the sector
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Stronger voice on Taking a collective approach >

policy and law reform to advocacy for funding

Demonstrate value to funders
and the public.




