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In May 2010, a handful of Jewish
community members gathered in
downtown Toronto to discuss strategies
for strengthening the voice of
progressive, pro-Israel Jews in Canada.

What brought them to this moment was
a shared feeling that there wasn’t a
space for their values within Canada’s
existing Jewish organizations. 

The years preceding were marked by
significant change to Jewish life in
Canada. The disbandment of the
Canadian Jewish Congress – the
national representative body for
Canadian Jewry – left Canadian Jews
without the ability to democratically
shape their community’s voice at the
highest levels.

This coincided with a shifting landscape
in the Middle East: the first major war
between Hamas and Israel had broken
out in Gaza; Benjamin Netanyahu was
elected Israel’s new Prime Minister; and
prospects for Israeli-Palestinian peace
were rapidly deteriorating.

Foreword: 
Our Invitation
for Renewal
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Mirroring developments abroad,
Canada’s national Jewish organizations
no longer had an appetite for pro-peace
advocacy. It became apparent that if
Israel’s government wasn’t pushing for
peace, neither would they.  

Progressive Jews were in a bind. Their
love for Israel remained steadfast, but so
too were growing concerns about Israel’s
future as a democratic state without
meaningful action towards a two-state
solution. These conversations were sorely
lacking within Canada’s public Jewish
spaces – and something needed to
change. 

It’s within these conditions that
JSpaceCanada was established in 2011. 

Its founding members sought to create a
welcoming environment for Canadian
Jews who shared a love for Israel and a
deep commitment to the right of
national self-determination for both
Jews and Palestinians – two states for
two peoples.

What started out as a small cohort of
passionate activists quickly grew into a
nationally-recognized voice for pro-
peace Canadian Jews.

In the ten years since our founding,
JSpaceCanada (JSpace) has engaged
thousands of Canadians in events and
educational programming. Our biennial
conference has become Canada’s
premier gathering for pro-peace
advocates and activists who are
committed to the right of self-
determination for both Jews and
Palestinians. 

Through our events, JSpace has hosted
some of the foremost voices on Israeli-
Palestinian peace – including government
ministers, members of Parliament, civil
society activists, and human rights
defenders.
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In Environics’ 2018 Survey of Jews in
Canada, 40% of respondents said that
West Bank settlements were hurting
Israel’s security – a number that
increased when polling younger Jews.
44% of Canadian Jews expressed a
belief that the Israeli government was
not making a sincere effort to bring
about peace. 

In that same survey, nearly 80% of
Canadian Jews said they were very or
somewhat attached to the State of Israel
– demonstrating many Canadian Jews
hold both a deep connection to Israel yet
oppose certain Israeli policies.

This sizable group deserves an
organization that can be their voice. In
order to be able to perform that function,
that organization requires adequate
financial resources, human capacity,
vision and focus. The JSpace Board is up
for the challenge.

Our Determination for Renewal

In its decade of existence, JSpace has
built a formidable space for discussion
and solidarity among Canadian Jews
committed to Israeli-Palestinian peace.
This has not come without its challenges. 

Since its founding, JSpace has remained
an all-volunteer organization, with the
sole exception of one seasonal intern,
funded through a government grant. 

As a result, the management and growth
of the organization has been dependent
on (and effectively restricted to)
individuals committing whatever limited
time they have outside their professional
and personal lives.

While JSpace has boosted its name
recognition and reputation, our ability to
scale up programming and campaigns
has not kept pace. Our annual donation
revenue has remained stagnant for
several years, as has the number of
members. 

Some may attribute these challenges to
JSpace’s focus being too niche or
unattractive to a majority of Canadian
Jews, but the facts tell a different story.

40% of Canadian
Jews believe that

West Bank
settlements are
hurting Israel’s

security.
Source: 2018 Survey of Jews in Canada
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With the Canadian Jewish community
demonstrating a mix of disengaged,
apathetic, or uninformed attitudes, these
institutions that tell us that we have to
unequivocally support Israel lack the
leadership imperatives to publicly oppose
extremist voices.

For the JSpace Board, these challenges are
deeply personal. We’re Jewish individuals
from across Canada, with our Board
including Israelis, Canadians, and dual-
citizens. Because we all have personal
connections to Israel, we know we can have
the difficult conversations around necessary
steps towards a just Israeli-Palestinian
peace with empathy, inclusivity, and care. 

We have embarked upon this strategic
planning process in order to carve out for
ourselves a path forward that will ensure
success and progress within this space –
and one that can effectively mobilize the
sizable group of Canadian Jews who are
committed to peace between Israelis and
Palestinians.

The process has allowed us to identify these
aforementioned gaps, as well the strengths
and unique offerings that we can bring to
help fill these gaps as individuals and as a
team. 

We are pleased to present this strategic
plan and invite you to embark on this
journey of renewal with us.

Carving a Path Forward

We’re entering our second decade at a
critical juncture. 

Israel is in crisis. Its new government is
poised to include Jewish
parliamentarians in ministerial roles who
are objectively far-right, racist and
fascistic. Hamas & Fatah have agreed on
a reconciliation deal after 15 years of
discord. 

Against a backdrop of rising rates of
violence originating from both Jewish
settlers and Palestinian militants, the
stability of Israel’s democratic institutions
now faces grave new threats from within.
Israeli support for the two-state solution
is at record lows, and after 15 years of
waning, the prospects for peace are on
the verge of being extinguished.

In Canada we are faced with growing
polarization and extremism within our
social and political circles. Though
mainstream Jewish organizations still
voice support for a two-state-solution,
the dissipating reality of this happening
on the ground makes it easier for these
organizations to pay lip service to the
concept without addressing the action
needed from leaders to make it happen.
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In Fall 2021, on the heels of our 10th
anniversary, the JSpace Board entered a
period of strategic planning – a process
through which the organization would
align on a clear path forward for the next
three years. We partnered with Sarah
Nicole Martin, founder and CEO of
Optimal Affect, to guide the stakeholder
engagement and strategic planning
process.

Of note, this process took place amidst a
period of transition for JSpace, with the
departure of several tenured members
of the executive and the onboarding of
five new Board members in January
2022. The project was temporarily
paused in February 2022 amidst this
transition and resumed the month
following.

This strategic planning process was
implemented in several phases over the
span of ten months.

Methodology
& Timeline

Nov 2021 –  March 2022
Planning & Design

April - May 2022
Stakeholder 
Engagement

June 2022
Identity Renewal

July 2022
Goals & Actions
Development

Aug - September 2022
Wrap-Up & Final Draft

JSpaceCanada Strategic Plan, November 2022 07

https://www.optimalaffect.ca/


Project Planning
November 2021 - March 2022

We began with a kick-off session to build
Board alignment around the purpose
and vision for this strategic planning
project and how we would work together
through the process. We mapped out the
process – confirming key milestones and
scheduling a series of meetings and
facilitated sessions for the Board and
strategic planning committee. 

Grounded in our purpose and vision for
the work, the strategic planning
committee, populated by Board
members and one member at large,
worked through an engagement
planning exercise facilitated by Optimal
Affect. We collaborated to identify key
stakeholders, develop research
questions, set engagement objectives
and plan the activities for engagement.
This process of engagement planning
began in December 2021 with the
previous Board. Their input was carried
forward into our March 2022
engagement planning session with the
new Board of directors – ensuring
continuity and valuable input from the
experienced Board members to the
incoming Board.

Stakeholder Engagement
April - May 2022 

Stakeholder input and insights have been
critical to JSpace at this moment of
organizational renewal. We invited a
diverse range of stakeholders to
contribute to the strategic planning
process by participating in a survey or
interview. 

Survey and interview protocols were
developed by Optimal Affect in
collaboration with the Board’s strategic
planning committee. We used a
grounded theory approach to ask
questions and surface insights. Grounded
theory is a qualitative research method
that uses an inductive approach –
insights surface from the data until you
reach saturation and no new points are
surfacing. This approach allowed us to
account for more nuance; it is an
alternative to starting with a hypothesis
and then trying to prove or disprove it.
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Breakdown of Survey Respondents
by Stakeholder Category

Together with the Board’s strategic
planning committee, we completed 15
interviews and received 61 survey
responses. We synthesized the data to
surface themes and represented the
findings in an insights report, which
tells the story of the resounding
message we heard from stakeholders.
Of note, the 15 interviews were
conducted with a wide range of
people and perspectives, including;
Jewish leaders, rabbis, Board
members, volunteers, activists, young
people, donors and political officials.

Current State: In this section we asked
for stakeholders to share their
perspective on JSpace’s current
identity, barriers, challenges and the
impact they’ve seen JSpace have.

Sector Landscape: In this section we
asked for stakeholders to help us
understand the current landscape of
progressive Jewish organizations in
Canada, the level of representation
within mainstream Jewish
organizations, the needs that are
being met and the gaps in service, or
potential opportunities for JSpace.

The Future of JSpace: In this section
we asked for stakeholders to help us
imagine 5 years into the future and
describe what success would look like
for JSpace. Stakeholders shared ideas,
suggested positions and rated key
areas of action that they think JSpace
would be best to focus on.

Mission, Vision & Values: We asked
stakeholders to describe JSpace from
their perspective. They shared their
thoughts on what we do, for whom,
challenges and barriers that exist, as
well as the impact they’ve seen
JSpace have.

Both the interviews and the survey posed a series of questions in four key areas:
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These insights provided direction and a
foundation to support the Board in
making strategic planning decisions. 

During a collaborative session facilitated
by Optimal Affect, the Board worked to
build a shared understanding of what we
learned from stakeholders through
engagement. We identified the points of
consensus, points of debate and
possible impacts to JSpace’s purpose
and identity. 

Grounded in our understanding of
stakeholder insights, each Board
member spent time drafting their vision
of success for the future of JSpace.
These individual reflections became the
launching point for the strategic planning
activities to follow. 

The Board discussed and provided
feedback on each identity statement and
began to prioritize those that best captured
the preferred future of JSpace—as
expressed by stakeholders and the Board’s
collective expertise. 

Following this collaborative session, a
separate focus group was facilitated for
young people to provide feedback on
JSpace’s draft identity statements. The
strategic planning committee used the
Board discussion and feedback, as well as
input from the youth focus group to draft a
renewed story of JSpace’s purpose and
refreshed mission and vision statement. 

In June 2022, the Board convened for a
two-day strategic retreat. The retreat
began by reviewing the renewed JSpace
mission and vision, discussing what we liked
and how it could be improved. Overall there
was consensus around the direction of the
identity, with feedback on how to wordsmith
for greater clarity and impact. This gave the
strategic planning committee the input
needed for the next iteration. 

In order to further set us up for success in
developing strategic goals, we worked
through a values exercise. The stakeholder
engagement, youth focus group and Board
discussion had surfaced several values
themes—we started with these themes and
worked together to find the right words and
meaning behind each value that expresses
how we approach our work. 

Identity Renewal
June 2022

Identity statements are foundational to
building strategy—it’s important to
understand our ‘why’ before we
determine the ‘what’ and the ‘’how’ of our
work. During a collaborative session
facilitated by Optimal Affect, Board
members shared their draft visions of
success, identified areas of difference
and alignment and then drafted a series
of statements to express what JSpace
exists to do, for who, why it’s important
and some of the ways in which that work
is expressed. 
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Goals & Actions Development
July 2022

With a shared understanding of JSpace’s
purpose, broad objectives, audiences
and values, we were ready to set
strategic goals.

The Board members were invited to re-
visit their original visions of success
through the lens of consensus we had
built so far and then create a list of what
we’d like to see JSpace achieve in the
next three years. After completing this
individual work, we moved into small
groups to share our ideas and build
consensus on a list of future successes.
We took the list of ideas from each small
group and worked as a Board to
organize these ideas into groups by
similarity. The individual ideas and small
group work helped us to surface the four
strategic goals that will guide JSpace for
the next three years.

Understanding our obstacles and
barriers is an important part of ensuring
success. We spent some time identifying
and articulating the things that could get
in the way of JSpace achieving our
strategic goals.

We used our understanding of the
obstacles to generate ideas about the
actions we could take in the next three
years. After organizing and prioritizing our
action ideas, we set key objectives for
each strategic goal. In order to keep
ourselves nimble and responsive to
current context, these objectives focus on
what we’ll work to achieve in our three
years of the strategic plan. 

Each year, we will evaluate our progress
towards the strategic goals, revisit our
action ideas and set new objectives that
are relevant, realistic and responsive to
current content—all in service to
achieving our renewed organizational
purpose and 2023-2026 strategic plan.

Wrap-Up & Report Drafting
August-September 2022

The final months in this process have
been spent compiling the analysis and
insights into a coherent report.
Supplemental analysis informed by the
research was conducted by the strategic
planning committee – the result being
three additional assets to inform our final
plan: a stakeholder landscape analysis, a
SWOT analysis, and a theory of change
framework. 
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I. Identity, Impact, and
Barriers to Success

In this section of questions we asked stakeholders
to share their perspective on JSpace’s current
identity, barriers, challenges and the impact
they’ve seen the organization have. The themes
that follow are a summary of what we heard.

The stakeholder research
provided the Board with
meaningful insights into the
ways in which our community
perceives and envisions the role
of JSpace. There was significant  
consistency across their
responses. What follows is a
collated version of the insights
gathered from both the
interview and survey data.

What We Heard
Key Research Findings

A needed space for 
progressive Jewish values

JSpace is an organization that
represents and brings together
Canadian Jews who love Israel and
at the same time are critical of its
policies.
It provides a safe space for young
Jews with concerns about Israel to
connect with like-minded youth and
maintain a relationship with Israel.
It offers a bridge between the Jewish
community and Palestinians, Arabs,
and Muslims.

When asked to describe JSpace’s
identity as it exists right now,
respondents spoke about the role the
organization has played as a convener
for progressive community members.

Provides a voice for the
voiceless

The biennial conference has been an
impactful way to convene, inspire
and educate the community with
high-profile speakers on progressive,
pro-Israel policies.
JSpace’s public statements have
successfully influenced the
conversation among politicians in
Canada.
JSpace has worked hard to share
and validate a progressive
movement in the Jewish community
without being hostile to traditional
supporters of Israel.

For many respondents, JSpace’s greatest
success has been its ability to offer a
voice for Jews who do not feel
represented by the community’s
mainstream organizations.
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Sustainable growth
remains a challenge

Being an all-volunteer organization
with such a broad focus limits the
ability to meaningfully recruit / retain
volunteers.
One-off educational programs and
seminars are band-aid solutions to
growth: focused programming &
campaigns should be prioritized.
JSpace needs to demonstrate that
donor value is going somewhere:
many find it difficult to identify
consistent areas of impact.

A challenge identified among
respondents was that JSpace has
struggled to demonstrate sustainable
growth over the years.

Biting off more than we
can chew

For some stakeholders, it has
become unclear what JSpace aims
to accomplish as an organization,
which limits its ability to grow &
maintain its donor base and attract
long-term supporters.
Having a lack of a clear focus, goal
and vision prevents intentional
progress in a heavy political climate

A point of consensus was that JSpace’s
shifting focus over the years has
confused stakeholders about the
organization’s mandate. Throughout its
existence, the organization’s
programming has touched multiple
areas – including Israeli-Palestinian
peace, antisemitism education,
advocacy targeting the Israeli
government, advocacy targeting the
Canadian government, campus issues,
and interfaith dialogue. 

Difficult to counter
strength of right-wing
voices

A challenge acknowledged by
respondents was that it remains
difficult to make our voices heard over
well-funded right wing organizations in
the community.

Many community members avoid
talking about these topics due to
defensiveness and feeling lack of
loyalty for speaking up
To provide an alternative to right-
wing voices, JSpace needs sufficient
resources and funding to increase
brand awareness.
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A crowded landscape
When pressed on barriers to success,
many respondents spoke about the
difficulty in attracting funding and new
audiences amidst a crowded
organizational landscape.

A crowded landscape of progressive
Jewish community organizations
that are competing for funding,
attention and a voice is a challenge
Political impact is challenging for a
centre-left organization in a
polarized climate.

II. Sector Landscape

In this section we asked for stakeholders to help us understand the current
landscape of progressive Jewish organizations in Canada —the level of
representation within mainstream Jewish organizations, the needs that are being
met and the gaps in service, or potential opportunities for JSpace. The themes that
follow are a summary of what we heard.

Other organizations are
successful bridge builders

Organizations like the New Israel
Fund of Canada (NIFC) have
successfully developed an offering
for Canadian Jews to support Israeli
human rights work.
Organizations like Canadian Friends
of Peace Now (CFPN) have access
to a strong roster of high-profile
speakers from the Israeli peace
camp to educate Canadians on the
issues.

When asked about a need that is
already being met by progressive Jewish
organizations in Canada, stakeholders
contended that many Canadian
organizations have successfully built a
focus around delivering/supporting
projects related to Israeli-Palestinian
peace.

A sole domestic focus is
missing

Stakeholders maintained that the
greatest gap in the current landscape
is an organization whose sole focus is
on the domestic Jewish community
and its role in Israeli-Palestinian peace.

There is not another place for
progressive Jews to learn about the
issues abroad and influence our
community here at home.
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III. The Future: What Success Looks Like

Building relationships to
maximize impact in the
Jewish community

JSpace has a greater presence and
reach within the progressive Jewish
community and community at large.
We have an ability to influence the
behaviour and outlook of the Jewish
community.
We provide a strong alternative to
the mainstream Jewish
organizations.
JSpace has engaged youth, possibly
through a conference or fellowship,
with a presence on campus, and
relationships with otherwise
disaffected youth.
We’re comfortable with getting
pushback from the community
because we’re confident in our
efforts

What this looks like:

A clear focus, decisive
positioning and strong
governance

Strong Board, governance and
organizational stewardship
A clear focus – not trying to do
everything.
Clear positions – not trying to stand
for everything or please everyone.

What this looks like:

Scaling up organizational
capacity

Securing paid staff
More extensive and coordinated
volunteer base
Significant funds raised to maintain
a professional team that can
support and execute on long-term
projects

What this looks like:
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"An empowered and engaged Canadian community, supporting the promise of Israel
as a Jewish and democratic state, from a variety of perspectives.”

Vision

Focuses on taking positive action and
producing commitments
Promoting Israel as a Jewish and
democratic state
It’s clear and concise

What Stakeholders Liked:
It does not articulate a clear change
we’d like to see in the community
The phrase “variety of perspectives” is
problematic as it implies we welcome
voices that are anti-peace and anti-
justice
Should be bolder in its aspirations 

What Stakeholders Disliked

Focuses on what we do in Canada
It’s a realistic goal with agreeable
values
Promotes peace, democracy and
human rights, and progressive values
It's balanced, centrist – both pro-
Israel and pro-peace

What Stakeholders Liked:
It’s too long— it should be synthesized
to a simple and broad goal
The Declaration of Independence is
an imperfect document and should
not be looked to as a guiding star
Needs a stronger focus on justice and
political action in Canada
The term "safe space" falls short—
people are looking for action

What Stakeholders Disliked

"To provide a safe place for Canadians to discuss and promote progressive ideas on
peace and democracy in Israel, with security and human and civil rights for all its

citizens, residents and neighbours, in keeping with its Declaration of Independence.”

Mission

In this section we asked survey participants how relevant they think our current
mission & vision statements are: 

IV. Feedback: Current Mission & Vision
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Five Clear
Messages We
Heard From

Stakeholders

Key Takeaways

Many stakeholders expressed a
gap in the Canadian-Jewish
world that they would like to see
JSpace address.

1.  There is a critical need for
our voice in the community

Stakeholders expressed positivity
towards the organization’s history,
but many clearly state the
organization has struggled to
realize its full potential. There was
a lot of specific agreement on
what refinement should look like,
such as a clearer mission/vision,
clear positioning, fundraising
strategies, and paid staff.

2.  It Can’t Be Business as
Usual

Stakeholders made it clear that
because there are so many
needs to be met, having a clear
direction and purpose is more
important than the exact
direction and purpose that
JSpace chooses. 

3.  Efforts must be focused

Overall, there was a clear subject
matter preference on Israel in the
stakeholder engagement—even when
invited to express opinions on related
issues more broadly. There was
acknowledgement that Canadian
Jews will not solve the conflict directly
and that there are already
organizations devoted to supporting
Israeli human rights activists on the
ground. This suggests our niche is in
the specific overlap of Canada and
Israel.

4.  Our Niche is the
Intersection Between
Canada and the Israeli-
Palestinian Conflict

JSpace should focus on educational
campaigns and programming for
Canadian Jews, especially youth.
This was a clear priority expressed
by stakeholders. 

5.  Canadian Jewish Youth
Must Be Prioritized in
JSpace’s Education Efforts

JSpaceCanada Strategic Plan, November 2022 17



A Theory of Change is a method that
explains how a given intervention or set
of interventions are expected to lead to
a specific development change,
drawing on a causal analysis based on
available evidence. It can provide
guidance on programming, fundraising,
and even governance decisions.

The greatest impact JSpace
can have at this moment is

on shifting the Jewish
community in Canada.

There is a lack of leadership
within the Canadian Jewish

community devoted to
promoting voices for self-

determination for both Jews
and Palestinians.

Canadian Jews are
stakeholders in Israel’s future.

We are working toward a reality where Jews and Palestinians  have
self-determination, sovereignty, dignity and peace.

Ultimate Aim
(The systemic

change we want
to See)

Canadian Jews can
influence the policies of
Canadian governments
and international Jewish

organizations.

Canadian and Israeli Jews
have a special relationship

with each other through
immigration ties, friendships,

and family.

Canadian Jews can model
the kind of policies and

values that we want to see
in Israel within our own

community.

Observations
Grounding our

Beliefs
(Ensuring our

Beliefs Support our
Ultimate Aim)

Beliefs
(That connect the

dots from our
Strategic

Outcome to our
Ultimate Aim)

Refreshed Theory
of Change

JSpace Canada builds a vibrant and inclusive Jewish Canadian
community in which our communal organizations take positions that
actively advance peace through a two-state solution, and our community
uses its voice to help achieve peace for Israelis and Palestinians.

Strategic
Outcome

(Broader, systemic
outcomes of the

work)

Using the insights gathered from the
research engagement, we’ve developed
JSpace’s Theory of Change. It
demonstrates the steps from various
activities, to achieving our mission, to
actualizing our vision for a peaceful future.
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Intermediate
Outcome
(Short term
result of the
Outcomes)

A community that educates its members about the Israeli-Palestinian
conflict, that includes and welcomes the voices of Canadian Jews
who are committed to advancing self-determination for both Jews
and Palestinians.

Knowledge
(Indicators that

can demonstrate
our Activities are

achieving
Outcomes)

Outcomes
(Indicators that

can demonstrate
our Activities are

achieving
Outcomes)

Activities:
(Key activities
and projects of

the organization)

Growing number
of Canadian
Jews want to
see an end to

the occupation.

Increase in the
feeling of safety

among
Canadian Jews

to voice anti-
occupation

views.

Jewish Canadians
who support an

end to the
occupation are

better represented
by mainstream
Jewish spaces.

The Canadian
Jewish

community is not
seen as

monolithic in its
attitude to Israeli-
Palestinian issues.

A more critical
attitude is taken
towards Israel

education in the
Jewish-

Canadian
community. 

 Increased
acceptability
and visibility

of anti-
occupation

views in
mainstream

Jewish-
Canadian
communal

spaces

Leadership: 
JSpace is

consistently
consulted by

Canadian
political
parties

regarding 
 Israeli-

Palestinian
peace.

Representation: 
An increasing

number of
Canadian Jews
support JSpace
and more feel

represented by
Jewish-

Canadian
leadership. 

JSpace builds
relationships

with communal
organizations, as

well as
collaborative

relationships with
policy makers,

Palestinian-
Canadian

communities, and
progressive

groups. 

JSpace
advances

policy
changes in

Jewish
education

and in
Canadian
politics. 

Education:
Youth receive
the training
and support
to advance

difficult
discussions
about the

occupation
and conflict in

their Jewish
communal

spaces.

Outreach: 
Deepened

relationships with
Jewish Canadian
educators, rabbis,

organizations &
non-Jewish

progressives.

Education:
Training and

supporting youth
to shape the
future of the

Canadian Jewish
conversation on

Israel.

Advocacy:
Campaigns to
promote pro-

Israel, pro-peace
policies within

our national and
local institutions.

Lobbying:
Affecting
change in
Canadian

policymaking.

Co-creation:
Experiences

that welcome,
empower and

build
relationships

within our
community.
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Renewed
Identity
Statements

Our Story

JSpace is the home for Canadian Jews who are deeply committed to self-determination for
Jews and Palestinians. Our organization formed because voices like ours need to be louder. As
stakeholders in Israel, we believe that Canadian Jews have a role to play in ensuring Israel’s
future as a democratic state. For this to happen, we must be able to engage critically in
conversations about the Israeli-Palestinian conflict.

Advocacy to promote pro-peace
policies within our national and local
institutions.
Offering educational experiences that
bring diverse viewpoints and foster
meaningful dialogue.
Training and supporting youth to shift
our community’s conversation about
Israel.

JSpace's mission is to build a Canadian
Jewish community that is a leader in
promoting solutions for peace. We will
achieve our mission through:

Our Vision

Our vision is self-determination for the
Jewish and Palestinian peoples,
championed by the Canadian Jewish
community. 

We have updated our mission, vision and
values to correspond with our theory of
change and informed by the research
engagement.  To frame these
components, we have developed a
section entitled “Our Story” as an
introductory text.

Our Values

Self-Determination: We are committed to
safety and self-determination for both
Jews and Palestinians. 

Inclusivity: We believe in engaging with
the multiple perspectives in our
community with empathy.

Bridge building: We engage diverse
groups, starting from places of comfort
and humanity that lead to exploration.

Education: We work to broaden
perspectives about the Israeli-Palestinian
conflict.

Efficiency: We’re committed to evolving
our governance and operations to
strengthen our reach and impact.

Our Mission
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Objectives
2022 - 2025

Our forward-looking objectives
correspond directly with our updated
theory of change, informed by the
research engagement.

01. Co-create experiences that
welcome, empower and build
relationships within our
community. 

At the core of who we are is creating space
where everyone is valued. Our
programming, events and initiatives will
centre open dialogue that brings people
together, creates space to respectfully
express differences and focuses on
collaboration. We’ll do this by campaigns,
conferences and leadership development
in a way that engages young people.

02. Become thought leaders and 
the go-to resource for 
pro-peace discourse
 in Canada.

The Jewish Community in Canada has
expressed the need for a progressive voice
on the Israeli-Palestinian conflict in
Canada. Informed by our national
community, we will become this reputable,
trustworthy and knowledgeable voice in the
conversation. We’ll do this by engaging with  
government, media and social media on
issues of concern to progressive Jews. 

03. Change the discourse on Israel-
Palestine in the Jewish
community through deepened
relationships and impact-driven
campaigns.

We’ll take values-based stances on topics,
while challenging the Jewish community to
come along with us. We know that we
might get push-back sometimes—that’s
okay. We’ll centre relationship-building and
respect as we push for tangible change. 
 We’ll do this through clear and focused
advocacy campaigns and by deepening
relationships with people in the Jewish
community.

04. Secure funding that provides the
capacity to operate an effective
organization with a solid culture
of leadership.

We know that to be effective we need to
expand our capacity. We will do this by
deepening our relationships with existing
donor bases and acquiring new donors to
raise sufficient funds to hire staff. We will
continue to strengthen our Board and
ensure a culture of leadership with the skills
needed to train, empower and educate our
next generation of activists.
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We have provided a high-level activity
calendar to outline the focus of JSpace's
work over the next year. A more detailed
version exists for internal use.

High-Level
Activity Timeline
For Year 1
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Q3 Q4

Q1 Q2

Recruit and onboard new executive
Set up committees and planning
documents
Policy rubric and initial donor
meetings
Kickoff outreach with partners

Plan and kickoff first campaign
Fundraising strategy in place
Communications plan in place

Ongoing campaign period
Optimizing first campaign
At least four new partner
institutions engaged through
campaign

Ongoing campaign period
Determine second/concurrent
campaign to run
Launch process for hiring first paid
staff



This report is a culmination of months of stakeholder and community engagement,
analysis, debate, and co-design. Not only is this report a reflection of the contributions
of all of you, but also an in-depth analysis of your words, thoughts, and ideas to best
determine how to bring this all to life and enrich the fabric of our diverse Canadian
Jewish community.

Conclusion

As an educator – offering educational
campaigns within the Jewish
community (schools, shuls, camps, etc)
that offer a progressive lens to Israel
education which stem from a realistic,
objective view of Israel, its laws, policies,
and practices.
As a political influencer – engaging with
politicians and creating campaigns to
push pro-peace policies as they pertain
to Canada’s relationship with the Israeli
government.
As a convener – bringing Canada’s
progressive Jewish organizations
together to share their strengths and
resources towards a larger, more
engaged movement. 

What we heard loudest and clearest was
the need for JSpace Canada to be focused,
to be informed, and to be effective. As a
result, we have concluded that the most
effective way for JSpace to deliver is to
show up:

Keeping a strong focus on this strategic
plan, we will build a community that
educates its members about the Israeli-
Palestinian conflict, and that welcomes
difficult conversations – whether at
synagogues or shabbat tables. 

This will lead to the larger systemic
outcome, and long term goal of building
a vibrant and inclusive Canadian-Jewish
community in which our communal
organizations take positions that actively
advance peace through a two-state
solution, and our community uses its
voice to help achieve peace for Israelis
and Palestinians.

Most importantly, as we embark upon this
work, it is you, our stakeholders, our
community, our friends, and our loved
ones who will lead us to success. With
your support, we know that we can be
strong leaders in the community, bringing
about an evolution that is desired by so
many of us.
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This process would not have been possible without the
contributions of our volunteers and the generosity of our

donors. We would like to call special attention to the
following individuals:
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