
 

 

 
Strategic Plan 2026-2031 
April 2026 

About this Plan 
This plan sets the direction and strategic actions for the volunteer group, Threatened Plants Tasmania 
Inc. (TPT) up to 2031. It explains the Committee’s intent to our members, partners, and supporters. 
 
This document was prepared by the TPT Committee after a planning session in April 2026. 

 

 



 

Background 
Tasmania is home to a multitude  of unique and fragile plant species. Of the 718 species listed as 
under threat in Tasmania  (Tasmanian Species Protection Act), 68% are  flora. Nearly a third of these 
species are  endemic to our island state – found nowhere  else in the world. They can be charismatic 
and  colourful; small and drab; long-lived or  ephemeral; only appearing briefly after rain or  fire. Some 
are threatened due to habitat  clearance and fragmentation, others we lack knowledge of their 
distribution. 
 
Threatened Plants Tasmania Inc. (TPT) became an Incorporated Association and registered charity in 
2021, but has been a volunteer group actively involved in the conservation and monitoring of  
Tasmania's threatened plants since 1998. Threatened Plants Tasmania members undertake field trips 
to survey, monitor and  manage threatened plants throughout Tasmania. These field trips are  
coordinated by the TPT committee and TPT’s  partners.  
 
TPT members have participated in recovery actions for some of the most critically endangered 
species in Tasmania over many years. We have also undertaken  targeted extension surveys for many 
other rare and poorly documented  species. 
 
Governed by our Constitution, TPT is led by a volunteer Committee. Administration and activities of 
the Association are resourced through membership fees and grants. 
 
Threatened Plants Tasmania is a member of Landcare Tasmania and Wildcare Tasmania. 
 

Our Vision 
For Tasmania's unique and  threatened flora to be preserved for future  generations. 

Our Purpose 
Our purpose is to conserve, learn and share knowledge about Tasmanian threatened 
plants by: 

●​ Undertaking on ground recovery actions for priority species; 
●​ Conducting surveys and monitoring to improve our knowledge; 
●​ Sharing our love and passion for plants; 
●​ Collaborating with others to achieve our conservation objectives; and 
●​ Learning through sharing our collective knowledge; 
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Strategies & Actions 
 

Strategy Actions 

Undertaking on ground recovery actions for 
priority species 

In conjunction with our partners, coordinate 
volunteer field trips for weeding, caging, seed 
collection, translocations, and other recovery 
actions for priority species. 

Conducting surveys and monitoring to improve 
our knowledge; 

In conjunction with our partners, coordinate 
volunteer field trips for 
population/extension/monitoring surveys to 
gather data for priority threatened species. 

Sharing our love and passion for plants; Create opportunities during field trips and 
workshops to share our love and passion for 
plants. 

Collaborating with others to achieve our 
conservation objectives 

Maintain regular communication with our 
partner organisations.  
Provide letters of support for collaborative 
funding applications with partners. 
Apply for grants within our means to 
administrate. 
Contribute to relevant strategy development as 
opportunities arise. 
Participate in Plant Conservation Group 
meetings and other relevant Steering 
Committees as  opportunities arise. 

Learning through sharing our collective 
knowledge 

Organise training events and workshops or 
other learning opportunities for members and 
the broader community on botanical topics 
informed by member feedback. 
Provide communications for members and the 
broader community, for example through a 
yearly newsletter. 
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