
March 18, 2015 
 
Mayor Richardson, Chairperson 
Santa Barbara County Association of Governments (SBCAG) 
260 North San Antonio Road, Suite B 
Santa Barbara, CA 93110 
 
RE: Need for Redoubled Effort for Commuter Rail Service 
 
Dear Chair Richardson and Members of the Santa Barbara County Association of Governments:  
 
The undersigned organizations wish to express our sincere appreciation to the SBCAG staff, 
SBCAG Board, Senator Jackson and other local leaders for their efforts to seek rail services to 
meet the needs of the 11,000 people that commute daily between Ventura and Santa Barbara.  
Commuter rail service, starting with two round-trips per day using a dedicated locomotive or 
self-propelled “standard commuter rail cars” was a specific element of the “lane and train” 
package that the 101-In-Motion Process identified to address congestion in the Highway 101 
corridor, and which was grafted into the Measure A expenditure plan. 
 
We recognize that creating new commuter rail service presents substantial financial and 
institutional challenges.  The proposal to adjust the timing of one or two Amtrak passenger trains 
reflects a creative partial solution to the problem, but it is clearly only a first step.  SBCAG must 
follow through with continuing and sustained actions to achieve true commuter rail service that 
meets the needs of enough commuters to perform as a viable alternative to vehicle use.  It is our 
hope that SBCAG, local elected leaders and our organizations can harness this momentum and 
deliver a commuter rail system to voters on a parallel timeline with the Highway 101 widening 
project.   
 
As the Board will recall, the agreement to include commuter train service as part of a package, 
along with widening Highway 101, was essential to the “grand bargain” that was the 101-In-
Motion consensus.  The lane and train compromise, in fact, broke a protracted community 
stalemate and paved the way for Measure’s A success.  We write today to request that 
SBCAG redouble its efforts to initiate commuter rail service as envisioned in the 101-In-
Motion Report no later than the date that the Highway 101 widening project is completed, 
ideally sooner.  Just as a strategic plan is being prepared for ushering the “lane” over the myriad 
hurdles that must be overcome in the next 15 years, we believe a structured plan is also necessary 
for completing the “commuter rail” portion of the Measure A promise.  
 
An adequately funded strategic commuter rail service plan is necessary for at least two reasons.  
First, only a structured approach can anticipate the considerable institutional impediments to 
realization of a genuine commuter rail system (e.g. negotiating with Union Pacific), and then 
leverage our collective strength to overcome those challenges.  Second, having a plan in place is 
an essential tool to securing additional Federal and State funding that is expected to be available 
for intercity rail services on the 10-15 year time horizon. 
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It is particularly important that the commuter rail service be developed expeditiously, since 
congestion on the Highway 101 corridor is projected to be substantially worse just 10 years after 
the widening project is complete.  The simple fact is that we cannot afford to keep widening 
Highway 101 to meet future demand, and commuter rail service is essential to meet our 
community’s future transportation demands. 
 
While the Board has made widening Highway 101 a key priority, we are concerned that 
commuter rail does not enjoy the same status.  We ask that your Board direct staff to increase 
their efforts to develop commuter rail service, and that true commuter rail – with separate cars 
outfitted to meet the needs of daily commuters, running with sufficient frequency to serve as a 
viable alternative to the car – be developed as quickly as possible.   
 
Sincerely, 
 
Michael Gibian 
Michael Gibian 
Transportation Futures Committee  
(TFC) 

 
 
Ken Hough 
Ken Hough 
Santa Barbara County Action Network 
(SB CAN) 

 
Dave Davis 
Dave Davis 
Community Environmental Council  
(CEC) 

 
Mark Bradley 
Mark Bradley 
Coalition for Sustainable Transportation 
(COAST) 

 
Marcos Vargas 
Marcos Vargas 
Central Coast Alliance United for a 
Sustainable Economy (CAUSE) 
 
 

 

 


