The Language Planning Process

Things to
consider when
planning

The role of Te
Taura Whiri i
te Reo Maori
Language
Planning Team

Self-
Assessment
(4-6 weeks)

* What do you
currently have
in place?

* What capability
do you have?

* What resources
are available?

* Where are the

gaps?

* Supporting
agency self-
assessment

»

Plan
Development
(6-8 weeks)

»

Set achievable
goals

Assign
responsibility
Define timelines
Allocate resources
Determine
measures

Facilitating/
supporting agency
planning
workshops
Providing advice
on actions and
measures

Acting as a ‘critical
friend’

Plan
Implementation

»

(9-12 months)

* Encourage

* Monitor progress
* Celebrate success
* Share learnings

* Acting as a ‘critical
friend” in monitoring
implementation
progress

* Supporting promotion
of agency reo
revitalisation
activities

Review and
Refreshment
(6-8 weeks)

Have your goals
been achieved?
Within established
timeframes?
What went well?
Has capability
increased?

What do you want
to do more of?

Supporting agency
progress review
and reporting, and
plan refreshment
Capturing and
sharing learnings

Te Taura Whiri i te Reo Maori
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